Commissioner Goals from the August 14, 2018 Work Session

1. Recreation facilities for youth sports were in need of renovations and
enhancements, including covers for the fields and repairing the score boards
2. Restrooms at East Laporte needed to be updated.

3. Add the community buildings to the asset management plan.

4. Look at internship opportunities for young people in the county to gain
experience.

5. Continue to explore options and next steps for trash pickup.

6. Work on long term plans for the John Parris cabin.

7. Add schools to the new software for facility management when all of the
new roofs, etc. were completed. Take the next step to track the schools as
well.

8. Policy for Charitable Donations of Conservation Lands.

9. Buyer’s Agency agreement for land acquisitions for the county.

10. Keep working on the Green Energy Park.

11. Continue to work on school safety and security.

12. Have more joint meetings with the School Board.

13. Upgrades to School Grounds.

14. Visitor Restrooms at the football stadium.

15. Highway 107 Informational Boards.



