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Webster Enterprlses of Jackson County, Inc. is prepanng to enter |ts thlrd year of partlupatron m a
natlonal program mandated by federal law and targeted toward hrgh school students wrth dragnosed
dlsabrlltles The intent of the, program is to' éase. students transrtlon mto the workforce followmg high
school apd encourage exploratnon of work pOSSlbIlItlES The program )s ‘entitled Pre- Employment
Transutlon Services (PETS) and’i is. mandated under the federal Workforce lnnovatron and Opportuhlty Act .
of 2014 (WIOA) In North* Carolma, the program is under the North Carolma Drvusron of Vocational | '
i Repabrhtatron Services (DVRS) Department of Health and Hurnan Servrces Since DVRS does not prov:de
P for pre-fundmg to grantees Webster’s parthlpatlon in thls program is llrplted by its. abrllty to fund thef
' program expendltures until grant funds are recelved Therefore, in order to contmue thls program in "
Jaékson County, Webster is seekmg a loan to support these servnces in the County durmg the term of the
. grant, Weare seeklng a loan of $100,000. A Yo ML 0w - T
The beneflts of the PETS'program to Jackson County lnclude R '
; ; ThIS programwrll prlmanly mvolve students that are’ Iess lrkely to attend post—secondary schools
- Typlcally, students that do not attend college away from home 1 remaln in their home
comm unltles for much of the|r Ilves and become tomorrow’s workforce Jackson County will
dlrectly benef’ t by, a) these, students belng more prepared to enter the workforce lmmedlately
’ followrng hlgh school and b) the students bemg prepared to become effectlve employees
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! ’.Webster Enterprlses expects to employ 3 to 4 mstructors and assrstants for the grant year |n the i
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Repayment of the Ioan will occur as grant funds are recelved for Jackson cOunty stud&ents Fmal grant
payments under the program should be recerved by November 2020 .

Followmg is. detazl about the PETS program and lts partncrpants o X

Pre Employment Transrtron Setvices are a specrf c set of activities that/are deﬂned by WIOA and are _" s

mtended to expose students with drsabllltaes at an early, age to self—advocacy, postsecondary trammg, |
and employment skrlls and optlons WIOA requires that the vocattonal rehal‘.nhtatron program. provrde a
contmuum 1 0f ¢ servuces to students and youth which begins with PETS and for mdwrduals who are ellglble :
for the vt)catronal rehablhtatlon ‘program, continies with vocatlonal rehabllrtat;on transmlon servrces

Accordmg to data obtamed from the North Caroliria Department of Public Instruction, there are more ; E

than 64 OOO students wrth dlsabllltres m North Carollna who may require PETS o P
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'PETS aCthItleS are deﬂned by dlrect services to- studentsun the following areas: " - '
" Job exploration counseling " - -+ o :

\ Workplace readiness training -~ ‘ .

i Work—based learning experignces - \ [ - ’ o

Counsehng on postsecondary tralnmg optlons '

lnstructlon in self—advocacy - -
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DVRS Fundmg
Under the PETS] program, Webster Enterprlses is requwed to expend funds to provnde services and then

‘submit mllestone achlevements for payment under the grant. Currently, thys process can take up to
seven months before Webster recelves funds. ,’- A
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: PETS Student Parttcrpatlon .
Durlng the spring semester of 2018 Webster Enterprlses began pllotmg a PETS project in Cherokee ngh S

. School; Smoky’ Mountam ngh School Jackson County School of Alternatlves, and Franklm ngh School

§ During the gilot, 53 students partmpated (mcludmg 27 in JCPS) For 2018-19, over 150 students were

served (lncludlng 42 in JCPS) -For the upcoming 2019- 2020 school year, wé will be expandmg servrce ,

capauty to serve up'to 200 ellglble students’ (mcludmg up.to 90 students in JCPS)
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‘Staffihg’ for 2019 -2020 Contract Year y , R v S L T A

To effectlvely expand our ablllty to serve ellglble students Webster Enterprlses wull need to add at Ieast i

6.5 full time employees to inclutle one staff person workmg full time in each school a prOJect manager, » -

mcreasmg our Community Liaison from part-time to full-time, and addmg a part-time admwstrat:ve

assista nt. Stafﬁng to serve .lackson Courity students’ ‘will'; account for 3, 5.0f those pos:tlons Staff '

posmons are professlonal posmons that have mlmmum requur ments of either'a B.S. in Social SClences i

or Human Serv:ces or at least 3-years expenence workmg wnth the target populatlon s : {
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PETS is desngned to contmue provndlng serwce to successrve student populatlons for years Webster

'belueves PETS can have a sngnlflcant impact on the. economlc development of lackson County. Webster
is. co,mmltted to supporting the drsabled in our communmes and believe PETS ‘can go a long way toward
reducmg dependence on publlc support :

We apprec1ate your consnderatron of thlS request and can prowde further mformatlon if needed
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Webster Enterprises’ Classes for Ability, Responsibility, Employability (WE CARE) Service Options

e  Self-Advocacy

Choosing 5 assessment
tools for increased self-
awareness

Choosing 5 assessment
tools for increased self-
awareness

tools for increased self-
awareness

Ideally end of | Ideally 9t grade Ideally 10t grade Ideally 11t grade Ideally 12t grade
8t grade
Job exploration | Career Formal Vocational Interest | “Top 3 Job Choices”
counseling Awareness & Work Values Research and interest
assessments interview
Work-based Community based: Community based:
learning Industry specific Paid work
experience: informational interviews, experiences in area
community job shadowing, site visits of interest
based e  Task analysis
e  Situational eval
Instruction in e  Self-Awareness e  Empathy e  Communication e  Networking
workplace e  Self-Regulation Perspective taking | e  Conflict management | ¢ Leadership
readiness- e  Motivation e  Range of e  Collaboration & e Vocational
SOFT SKILLS Acceptable cooperation profile
THAINING Behavior developed
Applied Employability lab- level 1: Employability lab level
workplace workplace safety, typical 2
readiness- skill required for entry Industry-specific tools of
INDUSTRY level jobs the trade, rules &
SPECIFIC regulations, mock
interviews, job searches
Work-based Community based: Community based:
learning Industry specific Paid work
experience: informational interviews, experiences in area
community job shadowing, site visits of interest with
based Task analysis
Situational
evaluation
Instruction in Transition e  Self-Determination Identifying & utilizing Considering disclosure Asking for
self-advocacy Intake e  Being Proactive supporters Accommodation
Interview Choosing 5 assessment

Choosihg 5

assessment tools for

increased self-
awareness

Applied Self-
Advocacy

Freshman IEP prep,
participation, & feedback

Sophomore IEP prep,
participation, &
feedback

Junior IEP prep,
participation & feedback

Senior IEP prep,
participation
& feedback

Post-secondary
training
counseling

Structured interview
student regarding vision for
post-secondary
education/training

PETS staff provides
counseling
Concerning adult
services and
community
resources for
employment
services,
post-secondary
training,

and/or independent

living.




Webster Enterprises
Allocation of Cost to Districts Based on Number of Participants

Jackson Macon Swain Qualla Total
Number of Students Participating
Plan A 298 137 91 30 40 298
Plan B 245 105 70 30 40 245
Plan C 193 74 49 30 40 193
Plan D 175 63 42 30 40 175

Estimated Cost per Student Participant

Plan A $ 1,306.04
Plan B $ 1,338.81
Plan C $ 1,395.64
Plan D $ 1,409.54

Estimated Cost Per District

Plan A S 178,927.82 S 118,849.86 $ 39,181.27 S 52,241.70 S 389,200.66
Plan B S 140,574.96 S 93,716.64 $ 40,164.27 S 53,552.37 $ 328,008.24
PlanC S 103,277.09 $ 68,386.18 S 41,869.09 $ 55,825.46 S 269,357.82
Plan D S 88,800.88 $ 59,200.59 $ 42,286.13 $ 56,381.51 $ 246,669.12
Estimated Cost Per month

Plan A S 14,910.65 S 9,904.16 $ 3,265.11 $ 4,353.47 S 32,433.39
Plan B S 11,714.58 S 7,809.72 S 3,347.02 $ 4,462.70 S 27,334.02
Plan C S 8,606.42 S 5,698.85 $ 3,489.09 $ 4,652.12 S 22,446.49
Plan D S 7,400.07 $ 4,933.38 S 3,523.84 $ 4,698.46 S 20,555.76
Maximum months required funding 7

Plan A S 104,374.56 S 69,329.09 $ 22,855.74 $ 30,474.32

Plan B S 82,002.06 $ 54,668.04 $ 23,429.16 $ 31,238.88

Plan C S 60,244.97 $ 39,891.94 $ 24,423.64 $ 32,564.85

Plan D S 51,800.52 $ 34,533.68 $ 24,666.91 $ 32,889.22
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