GOVERNMENTAL BUDGETARY TRANSPARENCY/EXPENDITURES ONLINE

SECTION 7.17.{a} In coordination with the State Controller and the Office of State Budget and
Management (OSBM), the State Chief Information Officer (State ClO) shall establish a State budget
transparency Internet Web site to provide information on budget expenditures for each State agency for
each fiscal year beginning 2015-2016.

SECTION 7.17.(b) In addition, the State CIO shall coordinate with counties, clties, and local
education agencles to facilitate the posting of thelr respective local entity budgetary and spending data
on thelr respective Internet Web sites and to provide the data to the Local Government Commission (LGC)
- to be published, In a standardized format, on the State budget transparency Internet Web site established
in subsection (a) of this section,

SECTION 7.17.(c) The Internet Web sites mandated by this section shall be fully functional by
April 1, 2016, Each Internet Web site shall;

(1) Be user-friendly with easy-to-use search features and data provided in formats that

can be readily downloaded and analyzed by the public.

(2) Include budgeted amounts and actual expenditures for each State agency or local

entity budget code.

(3) Include information on receipts and expenditures from and to all sources, Including

vendor payments, updated on a monthly basis.

SECTION 7.17.(d) Each State agency, county, city, and local education agency shall work with
the State ClO, the State Controller, and the OSBM to ensure that complete and accurate budget and
spending information is provided in a timely manner as directed by the State CIO. Each State agency
internet Web site shall include a hyperlink to the State's budget transparency Internet Web site. The LGC
shall work with the State CIO to post data on the LGC's Internet Web site in a consistent manner that
allows comparisons between the local entities providing data under subdivision (2) of subsection {c) of
this section. ,

SECTION 7.17.(e} There is appropriated from the General Fund to the Office of State Bucget
and Management the sum of eight hundred fourteen thousand dollars ($814,000) for the 2015-2016 fiscal
year for the purpose of implementing the provisions of this section.
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This entry was posted on March 17, 2018 and 1s flled under Finance & Tax, Flnancial Management & Oversight, Miscellanaous, Open
Government

A provision in the state budget, Section 7.7 of S.L. 2016-241, set new transparency requirements related to certain
financial data of state agencies, counties, municipalities, and local school administrative units. The law mandates full
compliance by Aprit 1, 2016, But what does it actually require?

This post summarizes the new provisions and discusses what, if anything, local governments and local school
administrative units must do by April 1.

WMandates for State Agencies

The new law requires the State Chief Information Officer (State Cl0) to establish a state budget transparency “Internet
Web site" that provides information on budget expenditures for the state. At a minimum, the website must include
“bucgeted amounts and actual expenditures” for each state agency. It also must provide Information on “recelpts and
expenditures from and to all sources, including vendor payments . .. ." This information is to be uploaded on a monthly
basis. Furthermore, all of the financial data must be provided in an easily searchable format “that can be readily
downloaded and analyzed by the public.” The State CO Is directed to coordinate with the State Controller and Office of
State Budget and Management (OSBM) to produce a “fully functional” website by April 1, 2016,

Mandates for Counties, Municipalities, and Local School Administrative Units

For counties, municipalities, and local school administrative units, the directive is less clear, The law appears to requlre
that, beginning on April 1, 2016, each county, municipality, and local school administrative unit (herelnafter "local unit")
also post lts own budgeting and monthly expenditure data (including vendor payments) on its respective website, and that
this data be in an easily searchable format that can be readily downloaded and analyzed. It further states that each local
unit must provide this data to the Local Government Commission (LGC), which, In turn, must publish the dataIn a
standardized format on the State budget transparency website.

However, the faw also appears to empower the State CIO to specify the format in which each local unit must publish the
financial data and to otherwise establish the process for compliance at the jocal level. Specifically, the law states that
“{e]ach State agency, county, city, and local education agency shall work with the State Cl0, the State Controller, and the
OSBM to ensure that complete and accurate budget and spending Information Is provided in a timely manner as directed
by the State CIO.” Section 7.47(d) of S.L. 2016-241 (emphasis added). Section 7.17(b) also instructs the State CIO to
coordinate with local units “to facilitate the posting of their respactive Jocal entity budgetary and spending data” on their
respactive websites. Thus, at least arguably, a local unit's duty to comply with the law is not triggered until the State ClO
provides a standardized format for uploading the budget and expenditure data to the unit's website and for transferrng it to
the LGC.,

This Interpretation makes practical sense because the law clearly envislons that the state and local data will be avalilable
in one spot and in a format that allows for searchability and data comparisons across jurisdictions, Local units use a
variely of different budget formats and different accounting systems to track expenditures, There are standardized charts
of accounts for local governments {and school units), but even the account codes vary depending on the size of the
government entity. And actual accounting systems vary significantly across local units. Local budgeting and expenditure
data cannot be easily analyzed or compared without a uniform format for compiling it. However, given the variations in
budgeting and expenditure tracking across jurisdictions, developing a uniform format for this data [s no easy task. In fact, it
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may be impossible to devise a uniform format that does not require most, If not all, local units to manually enter all of thelr
expenditure data into a separate database on a monthly basls. Perhaps recognizing this difficulty, to date, the State ClO
has not promulgated a uniform format for local financlal data. ’

Where does that lsave counties, municipafities, and school units? As | stated above, It Is not entirely clear whether or not a
local unit has an independent responsibillty to post its hudgetary and expenditure data on its website by April 1, even if the
State CIO does not provide a template or otherwise spacify a uniform format for dolng so. | think there ls a good argument
that a local unit's duty Is triggered only upon directive of the State CIO, or stated another way, that a Jocal unit simply
cannot comply with the law until a standardized format s established at the state level, Gliven the statutory ambiguity,
though, each local unit should consult with Its attorney to determine whether thers Is a way to comply with the new law In

the absence of a standard format approved by the State CIO.
Voluntary Compliance by Local Units

Of course, even if it is not mandated to do so, a local government or school unit may choose to post the budget and
expenditure information on its website, or otherwise make it publicly available. A session at the March 3, 2016 North
Carolina Government Finance Officers Conference revealed that many local units have undertaken at [east some
transparency efforts related to financial data. A cursory survey of the websites of larger to mid-slze units shows that
several post their own budget and annual financlal reporting information. Far fewer provide expenditure data at the vendor
level, though. And most of the data that is published Is in a static format such that it cannot be easlly analyzed, or In some
cases, even searched, Chatham County, for example, publishes its checkbook reglsters on a monthly basls but in a pdf
format (click here). It also provides a link to all county contracts that require board approval {click here).

At least a fow units electronically publish thelr financial data in a format that allows for more sophisticated analysls. Wake
County created a robust tool to search and evaluate the county's budget and expenditure data, called WATCH. According
to the county,

WATCH is a single point of reference to review how your tax dollars are being spent and other pertinent
information related to stewardship and fiscal responsibility of county government programs. As you browse the
WATCH site, you will be able to view information about county government expenditures, view transactions
with vendors, and compare the budget to aclual expenses.

The WATCH data is updated regutarly and contains transactions related to the General Fund for .t‘h‘e current
fiscal year (July—June). '

Some local unit financial data is compiled and made avallable electronically by state agencies. The LGC, for example,
collects and posts detailed expenditure and revenue data of the local governments over which it has oversight authority
(click here). The data can be downloaded into Excel spreadsheets for ease of analysis. The North Carolina Department of
Public Instruction (DPI) does the same for school units (click here). And the North Carolina Department of Revenue (DOR)
posts complied data on state-shared revenue sources for local governments (click here), Several local units provide links
to this data on their own websites. '

Cautionary Note About Private Informatlon

If your unit Is considering making its budget and expenditure data slectronically accessible, be careful todo soina
ranner that does not violate other state or federal laws, This is particularly true when posting vendor or payee data. From
a technological perspective, it may be easy for a local unit to post its checkbook register to provide monthly expenditure
and vendor data. A unit must make sure, however, that none of the records or Information in the checkbook register Is
confidential under state or federal laws. To be safe, a local unit Is well advised to have its attorney review the data, and
make any necessary redactions, before publishing.

Links

» www.ncleg.net/Sessions/2016/Bills/House/PDF/HE7vO.pdf
» www.chathamnc,orglindex.aspx?page=1503
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HIGHLIGHTS

DECEMBER 2018

General Fund Revenues collected to date - $37,988,865 - 56.69% of budget.
Average for year - 50% ~ over 6,69%

* Genetal Fund Expendittires to date - $31,483,321 - 48.31% of budget Average
for year - 50% - under 1.69%

Revenues are $6,505,544 more than expenditures,

Ad Valorem Tax collected - $28,067,029 - 83.58% of budggt.

o Motor Vehicle Tax collected - $549,858 - 41.80% of budget.

o Priot Year Tax collected - $548,871 - 73.11% of budget,
Recelved sales and use tax distribution in the amount of $1,100,692 for the
month of Decembe: 2018 (September sales). This amount is $22,773 - 0,0202%

less than the amount received in December 2017, Axticle 46 distribution was
$115,407,

- o Landfill Disposal Fees collected - $1,521,815 ~ 79.26% of budget.

e Prior year Landfill Disposal Bees collected - $37,425 - 62.38% of budget.




FY 2018-2019 GROWTH REVENUES

Planning
Suhdivision Code Enforcoment  Enviromental Health  Register of Deeds
11-3340-580-06  11-3485-410-01 11-8518-518-00 11-3814-410-01
Current VearBudget §  8,500.00 $ 425,000.00 $ 150,000,00 $ 450,000,00
July 2,490,00 57,179.00 9,216,00 37,400.50
August 3,230,00 39,691.00 9,176.00 50,982.00
" September 1,180.00 36,172.00 7,820.00 54,088,00
* October 600,00 53,051.00 8,933.00 56,522,00
November 320.00 41,056.00 11,386.00 42,337.00
Decémber 380,00 41,554,00 2,525.00 47,763.00
January '
February
March
April
May
June ‘ - - - “
Collected to date $ 820000 $ 268,703.00 § 49,056.00 $ 289,092,50
Remalning Budget 8 300,00 $ 156,297.00 $ 100,944.00 $ 1160,907.50
Percentage Collected 96.47% 63.22% 32.70% 64.24%
Percentage for Year 50.00% 50.00% 50.00% 50.00%
46.47% 18,22% -17.30% 14.24%
70,000.00
60,000.00
50,000.00 \)</‘/’A\ :
40,000.00 N —— ——planning
30,000,00 e Buil{ding Inspections
20,000.00 wemes EnViromental Health
10,000,00 . ,M\ memes Raglster of Deeds
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GONTINGENGY
14-9900-000-00

GENERAL FUND CONTINGENCY
FY 2018-2018

2 A

APPROVED BUDGET:

APPROPRIATIONS:
10116/2018  CBHS  Repalrs & Malnt Buldiigs-DOA

{1126/2018 CBiM8 Malnt (CR Daors), Heallh{Phone Sys)-Capllel

TOTAL-APPROFRIATIONS APPROVED TO DATE:
BALANCE GENERAL FUND CONTINGENGY;

$  173,380,00

DEDUCTIONS  ADDITIONS

18,600,00
49,818.00

$_€831800 § -

§' 106,062,00

GONTINGENGY-SALARY ADJUSTMENTS/INTERNS

14-5900-000-01
APPROVED BUDGET:

APPROFRIATIONS:

. TOTAL APPROPRIATIONS APPROVED TO DATE:

$ 25,000.00

DEDYCGTIONS  AGDITIONS

Cashlers Reo Capllal

TOTAL APPROPRIATIONS APPROVED TO DATE;
BALANGE GENERAL FUND CONTINGENGY:

$ 46571800 §

BALANCE GENERAL FUND CONTINGENCY: . $ 25!000.00
CONTINGENOY-CAPITAL
14-5900-000-02 . )
APPROVED BUDGET! $  764,246.00
APPROPRIATIONS: . DEDUCTIONS  ADDITIONS
. THY/2018 CBM#  Emergency Mgl, Recreation Caplial 23,476,00
7H9/2018 CBH3  Reg of Deeds, Sherlff, Recreallon Capital 267,460,00
7/20/2018 OB#4  Ractealion Caplial 1,180.00
712012018 CBHE  Recreaflon Capllel 4,009.00
8/6/2016 C©B#iE  Computer ahd Recreation Gapltal 33,134,00
8/712018 CB#7  Tax Collsclion Prnter 3,710.00
8/21/2018 CB#§  Malnt, Sheriff, IT Capital 43,785,00
9124/2018 CBH#11 Sherlff Cepllal-Rifles 21,600.00
10/6/2018 CBIM2  Computer,Renreallon,Jall Capltel 17,372.00
11/26/2018 CB#M7 HR, Computer, HK; Aging,Reo, Cashiers Reo 32,174.00 P
14/2012018  CB#20 . 7,768,00 -

$ _ 808,527.00

daxhdiad apdikih

P A vy D

ORIGINAL APPROPRIATION: §962,626.00

TOTAL CONTINGENGY BALA

NOE: § 43668900




JAGKSON COUNTY
GENERAL FUND.
BALANCE SHEET
1213112018

'ASSETS

Cash-Petty )

Cash-In Time Deposits
Cash-Wells Fargo
Taxes Recelvable-Ad Valorem
Allowsihce foi Doubtful Tax Rec.
Accounts Recelvable
Acoounts Recelvahble-Sales Tax,
Accotints Recelvable-Other
Due from Other Funds

TOTAL ASSETS:

LIABILITIES

Acgounts Payable
Accryed Salarles Payable
NCVTS Refunds Payable
Echeck Charges Payahle

" Debt Setoff In Advance

Taxes Collectsd In Advance
Due to Other Funds
Reserved for Taxes Recelvable
Resarved for Uncollectible Taxes
Erosloh Control Ordinance Bond *
Cell Tower Escrow

-Jall Gommissaty Account
Fuel Prepald Expenhse
ROD Automation Payable
Fund Balance

TOTAL LIABILITIES & FUND BALANCE:

TOTAL GENERAL FUND BALANGE SHEET

$ 2,630.00
24,743,342.46
2,489,188,00
(963,000,00)

117,716,04
8,233,18
1,608,002,04

$  38480,027.17

‘ (179:77)'
(1,406,60)
(143.00)

(47.60)
(2,480,188.00)
963,000.00
(234,134.48)
(21,799.43)
(39,143.16) .
(34,044.34)
(107,303.87)
(36,616,637.02)

$ - {30,480,827.17)




JAGKSON COUNTY

~ INCOME STATEMENT
PERIOD ENDING DECEMBER 31, 2018 -
L GURRENT ACTUAL e
R BUDGET ACGTUAL Y-1-p ENGUMBRANGE| _BALANCE | % VYID
GENERAL FUND REVENUES’ e ‘
Ad Valorem Tax-Current Year 93,602,265.00 9,073,280.76 20,067,020.16 [ _ 6,616,236.86 | 83,60%
Ad Valorem Tax-Priof Year 760,000.00 B2,158.40 648,176.64 201,823.46 78.09%
Mator Vehiole Tax-Current Year 1,316,430,60 00,260,78 | . . £49,868.09 765,671.91 [ 41.80%
_|Motor Vahicle Tax-Prot Year . 750.00 116.80 694,11 . 6589 | 92.56%
[Sales and Use Tex 13,470,434.00 1,100,691.87 3,647,222,27 902321173 | 28.33%
Publlo Safely . - 1,023,381.00 . 22,036.36 176,630.85 846,760.16 [ 17.26%
Code Enforesmant .. _b04,760.00 42,919.00 349.664.00 165,096.00 | 69.27%
Transportation 747,281,000 4,976.67 224,036.37 623,245.63 | 20.08%
Heslih i 2,163,606.60 168,690.79 917482,19. 1,236,023.81 | _ 42.00%
Soolal Services 6,696,741.90 301,280.71 1,396,383,68 4,200,356.31 | 24.94%
" [Saclal Sevlces-Indian 366,673.00 17,618.27 | 176783.62 191,780.18 | ar.0s%!’
Dept on Aging 324,016.00 28,448.48 173,396.09 160,62091 |. 63.61%
Recreatlon 724,026.00 38,017,867 264,070.68 469,954,392 | 38.00%
Reglster of Daeds. 844,600.00 67,386.80 474,994.40 369,605,680 |  66.26%
Other General 5,606,980.00 613,677.44 1,133,464.75 - 447282626 |  20.22%
TOTAL REVENUES: $ 67,010,632.90 | § 11,699,371.40 | $ _27,008,864.00 | § - | $ 26,021,768.00 | G6.69%
GENERAL FUND EXPENDITURES
GENERAL GOVERNMENT . :
Governing Body 263,613.00 14,580.68 164,119.86 _ 2,392.63 107,10062 |  69.37%
Adnlnistration 310,002,00 23,226.38 164,639.73 © 477.00 164,988.27 | _ 60,01%
Human Resaurcas 180,622.00 | 9,943.60 .45,243.34 120.00 | 136,168,66 |  26.13%
Flnancd 673,904.00 67,808.27 | 34543612 - 328468,88 |  61.26%
Tax Collactions ~302,066.00 20,673.24 146,210.20 - 166,046.80 | 48.40%
Tax Administration 761,822,00 | 62,006.45 366,036.78 - | 99588522 47.34%
GIS-Mapplng ~ 164,288.00 7,081,19 68,445.92 - . 07,843.08 | 40.44%] .
Legal 318,174,00 27,316.60 468,036,560 - 165,137.60 48.10%
Court Fadliitles 56,340.00 362210 -20,628,47 - 26,811,623 | . 63.38%
Elaclions  ° 491,292.00 © 34,008:14 306,722,15 - 186,669.86 |  82.23%
Reégister of Deads 475,721.00 30,113.23 219,729.03 . 266,091,097 |  46.19%
Genlral Services 187,000.00 10,653.62 | §7,223.02 - 120,776.98 |  30.60%
Computer & Information 651,316.00 32,023,564 366,624,665 24,861,090 260,839.46 69.96%
Publlo Works 4,922,079.00 402,438.20 2,100,476,87 [ 139,606.28 2,662,200.86 |  46.60%
Professional Services - 40,000.00 3,350.00 16,660.00 -1 23,350,00 41.80%
TOTAL GENERAL GOVT $_0,767,130.00 | §___ 728,82524 |$ 4061662063 [§ 167,447.80 | § 5,104,081.67,| 47.85%
PUBLIC SAFETY - . L
Sheriff 6,268,340.00 413,979.89 2,636,604.40 203,663,08 2,518,191.62 52.11%
Jall 2,103,776,00 189,677.37 1,018;570.60 500748 | 1,080,11862 | 48.86%
Sherlff Grants 70,760.00 3,223.56 7480.17 7,062.00 69,207,83 |  20.66%
Emergency Management 1,097,189.00 89,663,68 545,094.39 _ 695,60 65139811 | d49.74%
Fire 1,620,418.00 | 61,444.02 | 734,660.08 e 704,867,902 | 48.00%
Coda Enforcement 1,349,060.00 104,784,28 645,462.67 376,57 703,221.76 | __41.81%
Amb/Rescue Squad . 2,803,006,00 211,646,76 1,361,761.45 - 1,841,314.68 | 46.81%
YOTAL PUBLIC BAFETY $ 14.311,697.00 | §  1,084,310.04 | §  6840604.06 [$ 21677363 |§ 7,246310.31 [ 48.97%
TRANSPORTATION
Adminlstration 195,608.00 20,200.13 90,494,569 L. 106;313.41 46,22%
| Oparaling Exgense 676,962,00'| 83,033,856 247,279,198 096,68 327,706,113 43.10%
Gapllal Outlay 218,761.00 ) - _6,967.80 204,490,090 7,313.10 96.66%
Elderly Dlsabliltles Grant T 226363.00 4,763.10 2426087 - 202,006.43 | 10.72%
Afrpor Authorlty 31,000.00 - 31,000.00 - . -] 100.00%
TOTAL TRANBPORTATION $ 1,247,004.00| 8 57,906.88 | $ 300,980,606 [ § 208,488,608 642,427,77.1 48:62%
ENVIRONMENTAL PROTECTION -
Forestry ) : 80,662.00 10,822,62 20,649.46 - 61,002.66 |  98.08%
TOTAL ENVIRON PROTEGTION $ 806620018 10,822.52 | § 29,84945 1 § -3 1,002,65 | 48.80%




CGURRENT . AGTUAL :
BUDGET ACTUAL | . __Y-TD ENCUMBRANCE| ~ BALANGE % YTD
ECONOMIC & PHYSICAL DEV - .
Planning & Economla Developmant 363,616.00. 24,733.65 166,083,87 1,163,860 207,340,256 | 42.98%
Gommunily Davelopment . 210,007,00 | 600.00 107,689.66 - 0241744 | . 61.23%
Gooperatlve Extension _. Q7116200 .8,332,90 60,074.38 ™ 116,177.62 |  34.42%|
Conservatlon 78,765,00 - 11,948.60 62,286,35 - 06,468.66 | 46.08%
TOTAL ECONOMIC & PHY DEV $ 020632008 46,616.14'1 $ 405,944.16 |'$ 11838818 62240396 | 43.80%
HUMAN SERVICES : oy
Huan Services 100,000.00 100.00 - | 99,800,00 0.10%
Health 6,016,034.00 367,876.66 2,676,999.60 164,946.67 2,284,087,73 64.46%
Wall at Work 10,000.00 618.00 2,687.31 - 731269 | 26.87%
Mental Health . 128,186.00 - 6,116.00 123,081,00 3.99%
Soolal Services 8,660,830,00 641,923,23 2,866,184.26 1,681.72 £,602,964,93 | . 34,66%
ndlan Resarvation 368,673.00 18,863.24 114,323.30 1,639.88 262,709.82 | _ 31:44%
Dapt on Aglng 862,022.00 49,993.89 304,028,956 21,838.42 336,766,83 |  48.28%
Emergency Food & Shelter . 11871.00 ] - *4,160.00 - 7.724.00 | 34.96%
Congragate & Home Dal Meals -430,284.00 37,166,690 | 20003918 3,869.47 226,676.35 47.34%
Adult Day Care - 121,262,00 8,369.83 61,733.66 - 69,618.44 | 42.67%
Senlor Center 22,000.00 2.239.47 -9,689.11 - | 1241089 | 48.60%
Velerans 110,326.00 T 8,624.79 54,943.25 - 65,302.76 | 46,60%
Youth Seivices 162,609.00 17,316.20 87,844,00 . 84,065.00 | 44.43%
Senlor Cltlzen Servicas . . 37,947.00 - 34,447.00 - ....3,600.00 90,78%
Other Human Services 220,164.00 -4,000.00 216,137.00 - 13,017.00 |  94.32%
TOTAL HUMAN SERVICES $ 15060188.80 [§ 104667068 |8 6508210.61 |§ 18317736 |$_ 017879223 | 4240%
\ L .
EOUCATION _ - B .
Publlo Schoals 8,001,848.00 639,277.60 4,811,300.91 - 4,190,646,09 63.46%
Communlly Collegs 3,969,268.00 23b,974.87 2,118,888.40 - 1,860,376,60 63.38%
TOTAL EOUCATION $ 12071,141.00 | § 87526237 | §  6,030,189.31 | § - |'$ _6,040021.60 | 53.43%
GULTURALIREGREAYION
Llbrary 221,147,00 192,486.91 689,178,7¢7 8,000.00 623,038,23 48,90%|
Racreatlon . 1,063,182.00 71,097,00 603,236,33 72,062.78 | 477,882,689 | .64.62%
Swimming Pool * 145,273.00 628,27 _50,134,16 214,58 9492427 | 34.66%
Racreatlon Center . - 326,014,00 |- 22,616.72 134,082.63 7,003.38 184,927.99 |  43,28%
Cashlers Racraatlon . 356,727.00 20,817,34 146,233,11 1,068.93 209,424.96 | 41,18%
Cashlere Swimming Pool — 48,868:00 - 16,667.41 480,43 31,718.18 | 36.08%
Cashlefs Racreatlon Cefiter 324,013.00 20,376.34 | 136,606.74. 24,513.87 | 16081259 | t0.at%
Arts . 10,000.00 - - - 10,000.00 0.00%|
TOTAL GULTURAUREGREATION § 3484,182.00 % 32782068 [$ 15772091418 113,343.77 | § 1,793,620.00 | “48.67%
TRANSFERS TO OTHER FUNDS $§ 7790847.00(8  812137:27 4,177,094.99 | $ - | § 382276201 | 63.65%
GONTINGENGY 438,680.00 | $ - S - |'$ 43888900 | 0.00%
438,669,00 | § - 1% - |3 - |$ 43888900
. : . ==

TOTAL EXPENDITURES; § 67,010,632.00 | § _ 4,060,947.73 | §_ 31,463,020.70 | § _ 007,412.02 | § 34,630,009.28 | = 48.31%
TOTAL REVENUES & EXPENSE! $ - | $. 6570,02367 1%  6,605644.20 $ (6,616,131.28) 8.38%




JACKSON.COUNTY

VARIOUS FUNDS

BALANCE SHEET

FOR PERIOD ENDING DECEMBER 31, 2018

‘s 1.083,63146

‘SCHOOL ° SCHOOL EMERGENCY | ECONOMIC | REAL PROPERTY [ CONSERVATION | GLEAN WATER
PAYROLL SELFJINS _ | CAPRESERVE | CAP RESERVE | CAPRESERVE | TELEPHONE |DEVELOPMENT| REVALUATION | ENFORCEMENT | PRESERVATION | REVOLVING LOAN
FUND 15 FUND 16 FUND 18 FUND 20 FUND 24 FUND 22 FUND 23 FUND 25 FUND 27 FUND 28 FUND 41
ASSETS
Cash-and investments 507,351,77 2822536 |  2,627,694.54 9,480,.284.12 1,189,147.53 313,284,589 300,071.85 456,786.17 17.955.84 1.080,504.47 16,842,439
Accounts-recelvable: - - - 864.28 3552 | 563.08 15441 ; 3,046,99 -
TOTAL ASSETS §. 50730037 |$ 2822536 |8 262750464 | S 348026412 IS 118014753 |8 31414927 [$ 300407178 46734926 | & 1811725 8. 108363146 [ $ 16.842.49
LIABILITES AND FUND EQUITY
Accounts payable 286,840,18 - - - - - N N
Due to other funds 16500000 | 1,443.000.0¢ - - - - - -
Deferred revenues : - - .
Accrued landfll closure &post-cl. | - - - - - - - - - - -
TOTAL LIABILITIES $ 45184048 | § 144300000 | § -1 -8 - Is - |8 e - g - |8 - |s N
FUND EQUITY . i
Fund balance 5565049 |, (1.444.774.64)| _ 2,627.594.54, 3400.254,12 1,189,147.58.) 31414927 | _ - 300,107.17 46734908 18,17.25 1,083.631.46 16,842.48
TOTAL LIABILITIES AND ; !
FUND EQUITY |$ 30739937 1§ 20.22636 | §_2627.50454 | 348025412 | § 118914753 |§ 31444927 | § 30010747 |§___ 467.349.26 | 18,117.25 s 16842 49




JACKSON COUNTY

VARIOUS FUNDS

BALANCE SHEET

EOR PERIOD ENDING DECEMEBER 31, 2018

7

i

ECONOMIC ECONOMIC SQLID GREEN DEFERRED | PROPERTY | STOFNC . EXTENSION FIXED GENERAL
DEVELOPMENT | DEVELOPMENT WASTE ENERGY COMP TAXAGENCY. | AGENCY AGENGCY ASSETS L-TERM DERT
FUND 42 FUNI'64 FUND 65 FUND 66 FUND 74 FUND75 -| FUND76 FUND 77 FUND 91 FUND 92
ASSETS.
Cash & Investments 970,921.74 311,126.65 978,632,862 26043842 1 2,115392.86 §9,025.07° §8,113.06 9,239,680
Accounts recelvable 4,166.65 - 418,877.78 8,075.57 | - -
Due from: other funds - ! .
Land/Equipment less depreciation. 1,100,775.52 4,234,838,01 48,117.09 -96,008,013,60
{Amt-for Retirement-Long term debt | 52,133,805.01
Net reserved-assets '
Notes receivable 35600.11 70,631.84 - - - .t .l - - 1. =
TOTAL ASSETS. . $.1,01068850 | $ 14915633.01 [§ 5630,248.61 [$ 31752078 | § 211530288 |$_ 0392507 1§ 66113.06 |5 9239.80 s 086,008,013.60 [§ -62.133.805.01
]
|
LIABILITES AND FUND EQUITY" .
Accounts payable . 2,083.35 - - 13,454.07 93,925,07 !  56,113.08 - 52,133,805.01
Contributlons from Employees 15,637.84 1343781 |  2,115,302.86
Retalnage Payable i -
Due to other funds <! -
Due to State of NC -
OPERB. Lizbllity 540,070.00 108,014.00
Net Pension Liabllity:LGERS 79,606,00 33,029.00
Accured Interest Payable - 13,277.28
Debt-Currehit and. Non-current ; 1,627,819.42
nvestment in Fixed Assets ; - 98,008,013.60
Contributed Capital ; 18,417.89
.|Deferred revenues | 43,537.91 - 1,210,00
|Acerued landfill-closure & post-cl - - 1,524,484,38 - - . - - - -
TOTAL LIABILITIES '$ 3562136 | $ - 15 37401281 |8 16914498 | § 211530286 | § 0392507 /% s6113.06!% ... | 9600801360 |'$ 62,133.805.01
FUND EQUITY
Fund balance 975,087.24 | __1.491,533.91 1,916,335.80 148,385.80 - - - 9,239:60 - -
TOTAL LIABILITIES AND
FUND EQUITY $ 1.010,668.50 |$ 1491.533.01 | § 563084861 |§ 31753078 |§ 2116302.88 | 9392507 |$_66.113.08 |'S _9,230.60 | $ £6.008,013:60 | & 62,133,806.01




JACKSON GOUNTY
VARIOUS FUNDS
INCONIE STATEMENTS
FOR PERIOD ENDING DECEMBER 31, 2018
ScHooL GCAPITAL SCHOOL | EMERGENCY.|  ECONOMIO REAL PROPERTY DEBT ECONOMIC ECONOMIC “SOLID GREEN
CAP RES-ART46 | RESERVE | CAP RESERVE | TELEPHONE | DEVELORMENT | REVALUATION SERVICE _ |DEVELOPMENT| DEVELOPMENT WASTE ENERGY
‘FUND 19 FUND 20 FUND 21 FUND 22 FUND 23 FUND 25 FUND 30 FUND 42 FUND 684 FUND §5- FUND 65
REVENUES" .
Other taxes 178,276.60 1,559;240,58
Restricted intergovermental
" |.revenues 374,602.81 - - - -
Sales and semvices - 10,037.46 6072464 | . 783,54442 14,134.08
Investment eamings - 255.83 - 13,78 158,68 - , 661,38 8,178,569
Lease Proceeds - - . . .
Transfers “ 1,000,000.00. - 100,000.00 360,500.00.1  1,673,631.18. . _ 178,461.00
Miscellaneous k . - - N . - - “ . . 1,037.62.
TOTAL REVENUES: $ 374.602.81 | $ 1.000.266.83 1 § - 18 17820026 |$- 10015068 |$  850,600.00 [$ 1673531188 10.698.79 | $ 80,724:64 | § 233006350 1§ 193.632.87
EXPENDITURES
General govemment: - - 76,661.05 183.540.97 ~
Public safety - 219,020.23
Economic.and physical dev - 54,908,87 '3,333.38
Human.services:
Debt. Service:
Principal retirement 1:462,627.72 - 117,800.31
Interest and fees 210,80348 - 18,070.11
Enterprise operations . - - - - - - - -400.23 1.502.880.52 112,972.18
TOTAL EXPENDITURES |§ E - |§ 76581.06|8 2100302318 6400887 |S  133540.07 | $: 1,673531.18 |8 333335 | § 400.23 1S 163835004 |$ 112972.16.
Revenues over (under) !
expenditures $ 374.602.81 | $ 1,000.25583:| 8 (76.58105)|$ (40.748.97)| 8 45249.81 |§° 21695003 |$ (0.00)|$ 726543 |8 6032441 [§ 69261255 80,660.51.




CAPITAL PROJEGTS FUND 44.

Schedule of Revenues, Expenditures and Changes in Fund Balance--Budget and Actual
From Inception through December 31, 2018

Revenues:
Investment Earnings

Total Revenues:

Expenditures:

Skyland Services Centor
Architect Fess
Canstruction
Site Acquisition
Furnishings
Contingenoy
Total Skyland Services Center

Cashiers Code Enforcment
Construction
Equipmerit .

Total Cashlers Code Entforcement

Total Expenditures:

Ravenues over (undar) expenditures

Other financing sources:
Operating transfats--In:
Loan Agreement
Capltal Reserve Fund
General Fund

Total Other financing sources:

Revehues and other finahclng soutrces over

expenditures and bther uses

Fuitgl Balance beginning of year, July 1

Fund Balance end of year, June 30

(2,203,605.29) § (2,044,982.18) §

- ACTUAL
Project Prlor Currént Total To
Authorlzatlon Years ‘Year Date

- % - § ~ 3 -

- % - 8 - $ -
72,00000 $ 60908524 § - $ 6098524
1,345,684,00 $ 122600681 - 6,28633  1,231203.14
40862600 §  408,624.66 - 408,624.65
141,980.00 $ 134,880.29 114,61 131,894.90

108,711.00 § . . .
2,075,000.00 $ 1,826,476.89 § 6,400,804 $ 1,832,877.83
211,60520 $ 211,50620 § - $ 211,506.2¢
7,000.00 § 7,000.00 . * 7,000,00
218,505629 § 21850520 § . - . $ 21850529
2293,60629 § 2.044,982.18 $ 640094 § 2,051,383.12

(6,400.94) $ (2,061,383,12)

N $ - $ - -
2,267,00000 $ 2,267,000.00 . 2,287,000.00
6506263 6,605.20 . 8,505.29
$2,203,60620 $ 2,203,605.29 § . - § 2,203,505.20

- $ 94862311 $  (6400.94) $ 24212217

$  248,523.11
’ $ 24212247




RECREATION GENTER GONSTRUGTION FUND 48
Schadule of Revenuss, Expenditures ahd Changes in Fund Ba!anbe -Budgel and Actual -

Fram [nceplion thjough December31 2018

Revenues:
Fund Balance,
Total Revanues:

Expendltures:
Cullural and réorealional;

Parks
Savannah Park
Deslgn/Qversighl Fees
Construction
* Contlngénoy .
Total Savannah Park

Total Exponditures:

Revenuss avar (under) expenditurés

Other fihanclig sources;

Operaling transfers-In;
‘General Fund
CPRFund

Reventies and other financing sources over

expenditures and olher uses

Fund Balance begirining of yaar, July 1

Fund Balance end of year, June 30

§  227346.84

$ 308,077.35

10

ACTUAL
Pro]ect Prior Cutrent Total To
~ Authiorization Years Year Date Balanos
$  47,00597 % 4789687 § . - $ 4789597 § . -
§ 4700687 $ 4780697 $ - § . 4780597 § -
§ 1000000 § 1080887 § 217058 § 1206045 $  (2060.48)
408,668.98 53,428.27 67 098.91 120,627,418 286,031.80
__22,105.00 - - 22,106.00
$ 44146308 § 6411714 $ 69.269.49 $ 133,286.63 $ 308,077.35
$ 441463.98 § 6411714 § . 6926949 § 133,386,63 $ 308,077.35
$ (393,668.01) $ (16,221.17) § (6926949) § (85,480,66) $ (308,077.36)'
$ - 3% - - % .~ 8 -
393,568.01 . 243,668.01 160,000.00 393,688.01 -
303,668,01 § 243.-568.01_ $ 150,000.'00 $ 30366801 $ ~
$ - $ 22734684 $ 8073061 $ '308.077.35 $ (308,077.36)




GREENWAY PROJEGT FUND 47
Schadule of Revenues, Expendllures and Changes in Fund Balance--Budget and Aclual
From Inception through Dacember 31, 2018 .

Y

AGTUAL
Project Prior Gurrent Total To
Authorfzation Years . Year Date
" Révenuas:
NG Department of Trahsportatioh $ - § - § . -
Duke Energy .. 219,760.00 219,742,22 . 219,742,22
PARTF Grant. . 435,000.00 436,000,00 - 436,000.00
Total Revenues: $ 65475000 § 66474222 $ -~ $ eb4:74222
Expenditures;
Enginesring-Gonst Mgt $ 7,00000 $ 7,000.00 $ - % 7,000.00
Englheeting Fegs 88, 415 00 82, 663 00 " 82,663.00
Construction Cost-Tralls 369,208.00 345,603.42 - 346,603.42
Constiiietion Cost-Pedastrain Bridge 304,000. 00 304,000.00 . - 304,000,00
Construction Cost-Bridge Instaliation +1,119,700.00 1,003,481.26 - 1,003,481.26
Coristruation-Utility Relccation 48,740.00 48,738,789 - 48,738.78
OContingency ' - - . - -
Total Expenditures:. $ 1,037,083.00 $ 1,701,486.45 $ - $ 179148648
Revenues over (under) expenditures $ (1,282,313,00) $ (1,136,744.23) $ ~  $(1,186,744.23)
Other financlng sources: '
Operating transfers-—tn: . .
Capltel Ressrve Fund $ - $ -8 - -
Conservation Preservation Fund 1,282,313.00 1,282,313.00 - 1,282,313.00
Total Othér finandihg sources: $1,282,313,00 $ 1,282,313,00 § Co- $ 1,282,313.00
* Revenues and other financing soufces over |
expenditures and other uses $ - § 44566877 $ - § 14586877 -
Fund Balance beginning of.year, July1 - $  146,668.77
Fuind Balance end of year, Jurie 80 $ 14566877




SGG HEALTH SCIENCE BUILDING FUND 48 4
Sohedule of Revenues, Expenditures ang Changes In Fund Balance--Budget and Actual
From Inception through Deceniber 31, 2018 '

AGTUAL
Project _ Plor Gurrent Total To
Authovization . Years Yeat Date
Revenues;
Econonile Development Adm Grant $ 2016,30600 $ - $ $
Connect NC Bondls , 6,446,697.00 -
Loan Proceeds 40,000,000.00 . -
Total Révenues; $ 1746090200 $ - .8 §

Expenditures:

Deslgn/Oversight Fees $ 1,663,832.00 $ - 8 $

Englneeting Costs S 374,785.00

Adrilnistrative gnd Legal 30,000.00

Construction 17,660,000.00

AV/Neatwork 121,238.00 -

Contiagency 941,300,00 -

Total Expenditures: $ 20,681,165.00 % - 8 $
Revenues over (under) expenditures $ (3,220,163,00) $ - 3 $
Other financing sources:

Operaiting transfers—In: ’
School Capltal Reserve 19 $ 3220163.00 $ - $ $
Total Other financling sources: $  3,220,163.00 $ ¢ - $ $
Revenuss and other finanolng sources over .
expenditures and other uses $ - $ - % $
Fund Balance beglnning of year, July 1 _ ) $ -
Fund Balance efd of year, June 30 . $
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SCHOOL IMPROVEMENT FUND 49
Schedule of Revenues, Expenditures and Changas In Fund Balance--Budget and Aclual -
From Incaption throuigh Decembar 31, 2018 ’

ACTUAL
projet Priot Current Total To
Authorization Yedrs Year Date Balance
Revenuss: |
Investment Earnings $ - 1,60000 $ 84207 $ 80,72 § 93369 § 66801
Eastarn Band Cherokee Indlans § - § - § 11856000 $ 11866000 $ (116,660.00)
Total Revenues:! $ 1,600.00 § 84207 $ 11865072 $  119.493.69 $ (117.993.69)
Expenditures:
Biue Ridge $ 1.826,060.16 $ 1,873,766.70 $ 7304146 & 1,747,697.16 $ 70,261.99
FalrvlewElam_e‘nlarySchool 4,394,769.72 1,066,407.60 276,126.29 1,331,623.79 § 63,136.03
Smoky Mountaln High 9,760,486.86  2414,121.84 462,498.82  2876,32066 § 883,168.30
Cullowhae Valley . 1,373,616.33 571,835.00 742,848,60 1,314,883.80 $ 568,931.73
Scotls Cresk 20,742,680 3,025.00 - 3,026.00 §. 17,717.80
Smokay Mountaln Elementary 1,241,673.24 509,616.00_ 176,118,00 684,731.00 $ 556,942.24
Bus Garage - - - S -
Testing, Fees, Contingency 4,600.00 - - - § 1,600,00
Emergency Reserve - - - + 8 -
Total Expendlitures: $ 9.628,737.00 $ -5.927.851,04 $.2,030,23047 $ 7,958,084.21 $ 1,670,665.79
Revenues over {under) axpenditures $ (0,627,237.00) $(5,927;0bi1.07') $(1,911(579.‘45) $ (i,83'8.687.52) $(1,788,649.48)
Olher financing sources:
Operaling transfare-in:
Loan Agreement $ 9,000,000,00 $ 9,000,000.00 $ - $ 6,000,000,00 § -
Sahool Capltal Reserve 627,237.00 627,237.00 - 627,237.00 -
General Fund - 2,050,000.00 - 2,050,000.00 $(2,050,000.00)
Ogperating transfers--out -
General Fund , - (2,060,000.00) - {2,050,000.00) $ 2,080,000.00
Tolal Other financing sources: $ 0627,237.00 § 9,627,237.00 $ -~ $ 9627,237.00 § -
Revenues and other financing sourcas over '
expendiiures and other uses $ ~  $ 8700,228.08 $(1,011,670.45) $ 1,768.649.48
Fiind Balance baglnning of yeas, July 1 $ 8,700,228.93
Fund Balance end of year, June 30 . $ 1,786,64048
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