Adopted this the 18th day of June, 2012
George W. Wooten, Budget Officer
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OFFICE OF
COMMISSIONERS OF JACKSON COUNTY

BOARD OF COMMISSIONERS GEORGE W. WOOTEN, County Manager
JACK DEBNAM, Chairman 401 GRINDSTAFF COVE ROAD
DOUG CODY, Vice Chairman SYLVA, NORTH CAROLINA 28779
JOE COWAN, Commissioner (828) 631-2295
CHARLES ELDERS, Commissioner FAX (828) 631-2208
MARK JONES, Commissioner E-Mail: JacksonCoMgr@jacksonnc.org

May 21, 2012

Chairman Jack Debnam and Members
Jackson County Board of Commissioners
Justice & Administration Building

401 Grindstaff Cove Road

Sylva, North Carolina 28779

Dear Commissioner:

I am pleased to present the proposed FY 12-13 budget for your review and consideration. All
departments and agencies included in the budget have provided reasonable requests. Unfortunately, as
is true in any budget, we could not fully fund every request and at the same time balance the budget
within the available resources. My charge to departments was to submit realistic requests with the
understanding that the ad valorem tax rate would remain unchanged at $.28.

During the current budget year we have accomplished a number of efficiencies in county operations
including the establishment of a Public Works Department and the consolidation of maintenance,
housekeeping, garage and solid waste under a single area of responsibility. In addition, the initial work
to consolidate code enforcement and building inspection departments during the FY 12-13 has been
completed. Both of these initiatives were taken first to improve overall operational efficiency and
secondly, to provide the opportunity for future budgets savings. Neither of these actions will displace
any current employees; however, we will evaluate staffing levels and make appropriate decisions as
normal attrition occurs. We will continue to look for future opportunities to gain efficiencies by
consolidating or realigning operations and activities. Another significant action during the current year
was the negotiated reduction of interest rates on outstanding indebtedness. These interest rate
modifications have reduced our annual debt service by approximately $174,000.

The budget as presented is balanced without any modification to the current Ad Valorem tax rate of
$.28. We are proposing a slight increase in revenue from taxes resulting from normal growth within the
real property tax base ($45,139,370) and a collection rate of 95.29% which is based on the previous year
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actual collection rate. The average tax rate for counties in FY 10-11 with populations between 25,000
and 49,999 was $.4787 and Jackson County’s current tax rate was the second lowest rate in the State
lagging only behind Macon County’s rate of $.279. We will continue our aggressive collection efforts of
delinquent taxes and the budget reflects the expectation for those collections. Modest increases are
included in other revenue areas based upon current collections or recommendations from the State.

A request to establish a Director of Human Resources is included in the budget. An employer with 375
full time employees needs a professional to ensure that policies are up to date; that department heads
are adequately trained in personnel administration; that employees have a resource to assist with
difficult situations; and, that a reasonable position classification and pay plan is established and
maintained. Our most valuable asset is the employees who work for and represent the citizens of
Jackson County.

The requested capital outlay funds have been removed from each departmental budget and
consolidated into a single line item. Over the next couple of months we will complete our five year plan
both for normal capital outlay equipment and for capital renovation and construction projects. These
funds will be held until the plan is completed and allocations have been approved and the funds will
then be deployed to make the approved purchases. Consolidating these funds will also allow the
opportunity to take advantage of possible discounts offered through bulk purchases as compared to
multiple individual purchases.

Included in the FY 12-13 budget are funds to cover the debt service for the projected construction costs
of the new facilities at Smoky Mountain High School and Blue Ridge High School. Under the proposal
before you, the estimated $11.3 construction costs would be covered by a bank loan and accumulated
cash balances will pay for the project soft costs such as architectural fees, testing fees, movable
equipment, and contingency. Sales tax revenue earmarked for school capital construction will be
utilized for this project and no general fund dollars are required. Operating funds for the Jackson
County Schools remain at the same level as approved in FY 11-12.

Additional funding for operating costs associated with the new Burrell Building in the amount of
$149,960 is proposed for Southwestern Community College. These funds were committed to the
community college in 2007 by the Jackson County Board of Commissioners when approval was granted
to construct the building. Capital funding is also provided at the level of $97,000 which does not include
the $580,000 requested in matching funds for capital outlay.

Increased funding for the Fontana Library is recommended at 3.4% which is equal to the CPI for the past
12 months. This proposal is below the amount requested; however, the single largest increase in the
budget request is to create a new position that could be trained by an existing employee to assume their
duties when they retire at the end of the year. It is my opinion management should be able to
reallocate existing funds on a time limited basis to eliminate the need for an increased allocation of
funds from the County for this purpose.



I look forward to our discussions about the proposed FY 2012-13 budget. This budget must be adopted
no later than June 30, 2012. | would propose a public hearing on the budget prior to your meeting on
June 4™ and then action to approve the budget at the second meeting in June on the 18". We will
schedule work sessions to answer questions and complete the review of the budget.

ly,

Chuck Wooten
County Manager



JACKSON COUNTY
FY 2012 - 2013 APPROVED BUDGET
BUDGET SUMMARY

GENERAL FUND

CAPITAL RESERVE FUND

SCHOOL CAPITAL RESERVE FUND
EMERGENCY TELEPHONE FUND
ECONOMIC DEVELOPMENT FUND
TRAVEL AND TOURISM FUND
REVALUATION FUND

COMMUNITY DEVELOPMENT FUND
LAW ENFORCEMENT FUND
CONSERVATION/PRESERVATION/REC FUND
DEBT SERVICE FUND

CLEAN WATER REVOLVING LOAN FUND

ECONOMIC DEVELOPMENT REVOLVING LOAN FUND

ECONOMIC DEVELOPMENT ENTERPRISE FUND

SOLID WASTE ENTERPRISE FUND

GREEN ENERGY PARK ENTERPRISE FUND

AIRPORT AUTHORITY FUND

SUBTOTAL BUDGET:

LESS INTERFUND TRANSFERS:

TOTAL APPROVED BUDGET:

52,227,229
651,500
825,000
477,890
452,417
477,039
295,715
527,760

5,700

5,578,637
22,800

44,083

40,549

3,249,466

151,649

103,300

65,130,734

(7,451,718)

$

57,679,016




GENERAL FUND EXPENSE BY COUNTY SHARE - FY 2012-2013 BUDGET

Dept Code Department Expense Revenue County Share County %

| 2EPE + ; 24 | SA. | -
5911 Public Schools '§ 7,411,982.00 $ 74552100 S 6,666461.00  89.94%

| 9830 Debt Service '$ 5578,637.00 | $  771,039.00 $ 4,807,598.00  86.18%
4310  |Sheriff/Jail ) '$ 5261,486.00 $  624,490.00 | $ 4,636996.00  88.13%
4240  Public Works '$ 331034600 $ - $ 331034600  100.00%
5110  Health 'S 463687200 $ 2,117,65600 $ 251921600 5433% |

5310 Social Services '$ 640442000 $ 4,592,006.00 $ 1,812,414.00  28.30%

| 5921 Community Colleges 'S 1,717,638.00 I - S 1,717,638.00  100.00%
4340  Fire ) '$ 1,479,180.00 $  2,00000 $ 1477,180.00  99.86%
4370 Ambulance/Rescue Squad ‘S 1,352,017.00 $ 85,000.00 $ 1,267,017.00 93.71% |
6120 ;Regreation - S 1,661,147.00 S 501,750.00 | $ 1,159,397.00 - 69.79%

| 6110  Library . '$1,007,240.00 | $ - $ 1,007,240.00  100.00%

| 9900  Contingency S 914,858.00 S -~ |8 914,858.00 100.00% |
4352 Code Enforcement $ 1,129,82200 | $ 30050000 $  829,322.00  73.40%
4330 Emergency Management $  811,250.00 ' $ 37,509.00 $  773,741.00  95.38%
5390  Department on Aging $ 1,030,614.00 $ 371,490.00 $ 659,124.00 63.95%
9830 Capital Reserve B 'S 65000000 $ - S 650,000.00  100.00%
4141  Tax Administration $ 62291200 $ 459800 $ 61831400  99.26%
4130 Finance B $  562,13400 $ 5221400 S  509,920.00  90.71%
4210  Computer and Information '$  366,671.00 | $ - $ 366671.00  100.00% |
4170 Elections ' $ 29452000 $ 500.00 $  294,020.00  99.83%
4120 jAdministration B j $  279,722.00 ‘ S - 1S 279,722.00 ~ 100.00%
4140  Tax Collections | S 264,032.00 S - - S 264,032.00 3 100.00%
4520 |Transportation . B ‘ S 721,679.00 $ 464,710.00 | S 256,969.00 ! 35.61%

9830  |Real Property Revaluation ‘ S 250,000.00 \ S = |5 250,000.00 | 100.00% |
4110  Governing Body $ 23524500 § - | $ 23524500  100.00%

4150 |legal B '$ 170,000.00 | $ - $  170,000.00  100.00%
4960  Cooperative Extension $  139,886.00 $ - |$ 13988600  100.00%
9830  Green Energy '$ 134439.00 $ - | $ 13443900  100.00%
4910  Planning '$ 20502600 $ 73,000.00 $  132,026.00  64.39%

| 5210 Smoky Mountain Center S 123,081.00 | $ - ‘ S 123,081.00 100.00%
4142 GIS/Mapping $  118,759.00 | $ - | $ 11875900  100.00%

| 4125  Human Resources S 103,667.00 ] | S 103,667.00 . 100.00%
4960 iConservation $ 140,086.00 ' $ 37,929.00 ‘ S 102,157.00 ‘ 72.92%
5820 TVeterans 7 5 102,126.00 S 1,452.00 'S 100,674.00 98.58%
4930  Community Development S 95,198.00 | S - |5 95,198.00 ' 100.00%
4750  Cooperative Forestry Program | $ 92,104.00 $ - s 92,104.00 . 100.00%

| 4200 Central Services '$  187,00000 $ 10350000 $ 8350000  44.65%

| 5841  Other Human Services S 79,280.00 | $ @ | S 79,280.00 100.00% |
5830  Youth Services 'S 14649600 S  100,867.00 $  45629.00 . 31.15%
4530  Airport Authority $  31,00000 $ - §  31,00000  100.00%
4263 Professional Services \ S 20,000.00 1 S -~ |8 20,000.00 3 100.00%
5840  Senior Citizens Services ' $ 18,693.00 $ - |3 18,693.00  100.00%
9830  Housing '$ 1500000 $ - $ 1500000  100.00% |
6151  Arts Council '$ 914100 $ - $ 914100  100.00%
5260  Alcohol $ 68800 $ - $ 6,808.00  100.00%

5370 Social Services-Indian '$ 1,000,850.00 $ 1,000,850.00 $ - 0.00%
9830  School Capital Reserve l's 823,642.00 S 823,642.00 [ S - 0.00%
4160  Court Facilities ~$  56709.00 $  56,709.00 $ - 0.00% |
5391 }Emergency Food & Shelter ‘ s 10,871.00 $ 10,871.00  $ # | 0.00%
3311 Payment in Lieu of Taxes S - S 115,872.00 $  (115,872.00)

4180  Register of Deeds 'S 442,943.00 | $  564,500.00 $  (121,557.00) -27.44%
3837 ABC Distribution 'S - S 139,890.00 5 (139,890.00)3
3839 Miscellaneous B S B = |5 156,791.00 $ (156,791‘00)‘ ) |
3324  Medicaid Hold Harmless ‘ 5 2 | S 451,570.00 $ (451,570.00) |

3325 Sales Tax $ - S 601886600 S (6,018,866.00)

| 3181 Ad valorem Tax Revenue S - S 31,899,937.00  $ (31,899,937.00)‘

S

TOTAL GENERAL FUND:

52,227,229.00 $

52,227,229.00 $




FY 2012-2013 APPROVED BUDGET

In accordance with G.S. 159, the Local Government Budget and Fiscal Control Act, the
proposed budget for the fiscal year beginning July 1, 2012 and ending June 30, 2013, is hereby
presented for your consideration and approval. The Budget Hearing has been set for Monday,
June 4, 2012 at 1:30 p.m. in Room A201 of the Jackson County Justice and Administration
Building. A public notice has been published in accordance with all the requirements of G.S.
159-12; as well as other State and Federal requirements.

PERSONNEL

No cost of living increase for county employees is included in the proposed budget. A
$650 payment for employees earning less than $40,000 per year has been proposed.

Eight and one-half new positions have been included in the proposal — Human Resource
Director, GIS Mapping Specialist, Planner I, Public Health Nurse II, Animal Control Officer I,
1.5 Housekeeping, Recreation Center Coordinator, and a Youth/Senior Program Coordinator
Three grant funded positions have been eliminated: CJPP Director, IMC I, and a Public Health
Nurse II. One Grounds Maintenance II position has also been eliminated. The Code Inspector
positions and Land Development Enforcement Officers have been combined to create the
Code Enforcement Department.

EDUCATION
PUBLIC SCHOOLS

The current expense request made by the Board of Education was $6,779,482, which is
the current year appropriation. No increase has been recommended for the current expense
operations.  Funding for teacher and support personnel supplements has not been
recommended. The one year operational supplement in the amount of $422,592 has been
proposed to remain for an additional year.

The capital outlay appropriation to the Board of Education includes 40 percent of the
Article 40 and 60 percent of the Article 42 Sales Tax. The capital outlay request has been
funded at $235,000, with an additional amount of $397,500 for technology. A new Debt Service
requirement for the SMH Gymnasium and Performing Arts Building and Blue Ridge Locker
project is funded at $470,523. Lottery proceeds in the amount of $300,516 have been included to
cover the debt requirements of the Fairview Kindergarten project. An additional $823,642 is
recommended to transfer to School Capital Reserve.




SOUTHWESTERN COMMUNITY COLLEGE

Southwestern Community College current expense is recommended at $1,574,960, which
includes an increase of $149,960 for additional operational costs for the Burrell Building. The
capital outlay appropriation is proposed at $142,678. Funding was not included for the matching
request of $580,000.

DEBT SERVICE FUND

Debt Service requirements have decreased by 12.15%. The proposed debt payment is
$5,578,637. A new debt issue is proposed for the Smoky Mountain High Gymnasium and
Performing Arts Building and Blue Ridge Locker project in the amount of $11,300,000.

FEES AND RATES

The mileage rate is set to remain at 50.5 cents per mile.

Hospital/Dental Insurance Rates

Type Medical Rates Employee Bi-weekly Dental Rates Employee Bi-weekly
Individual $744.13 $22.79
Employee/Child $950.75 $95.36 $44.11 $9.84
Employee/Children $1,049.93 $141.14 $56.19 $15.41
Employee/Spouse $1,049.93 $141.14 $56.19 $15.41
Family $1,159.74 $191.82 $78.67 $25.79

The maximum out-of-pocket limit increases to $3,000 for individual and $6,000 for family. Co-insurance for out-of
network changed from 30% to 40%. Beginning January 1, 2013, tobacco users will no longer be grandfathered. Drugs
under the plan will be covered through a Formulary. The wellness program will remain in effect.

Recreation Center Fees and Charges

Individual Family Senior
Daily $5.00 $8.00 $3.00
12 Visit Pass 45.00 75.00 30.00
Monthly 37.00 60.00 20.00
6 Month 170.00 200.00 85.00
Year 280.00 330.00 140.00
Wellness Discount Employees/Emergency
County employee services staff are eligible for
Emergency services staff the employee rates or the
6 month 85.00 100.00 senior rate, not both.
Year 140.00 165.00
Gymnasium 2 hour rental Full 75.00
Meeting Room 1 room One Hour 15.00
Meeting Room 2 rooms One Hour 25.00
Meeting Room All One Hour 30.00
Nursery $5.00 per hour 10 visits-$32.00
1 Session | 5 Sessions 10 Sessions Assessment
Personal Training $30.00 $140.00 $270.00 $35.00
Day $75 per field
Softball/Baseball Field Weekend $200 per field Portable fence-$100 Portable mound-$50
Andrews Park Tent Power Hookup Full Hookup
Camper -$50 per day or $300 week Resident Non-resident Resident Non-resident Resident Non-resident
$10 $12 $12 $14 $14 $16
Corporate Rates 20% Discount on 6 $25.00 initiation fee Must have 7 employee
month and yearly passes memberships
Pool Fees and Charges
Daily Adm Family Season Pass Individual Season Swim Lessons Pool Parties
Pass




Senior Center Participant Fee Schedule

Daily Admission Monthly Pass Holder 6 Month Pass Holder Annual Pass Holder
Individual $1.00 $15.00 $50 $100
Family $2.00 $20.00 $75 $150

Permitting and Code Enforcement Fees

Land Development Permits — (includes Erosion Control Plan Review) Fees
New Single Family-(up to % acre of land disturbance) $50.00
Light Commercial- (up to 10,000 sq. ft. per structure and one acre of disturbance) $125.00
Large Commercial-(> than 10,000 sq. ft. and up to two acres of disturbance $250.00
Manufactured Home-(New site with < 5 acre of disturbance) $30.00
Manufactured Home-(Being placed on previously existing site) N/C
Additions-(Exceeding 500 sq. ft.) $30.00
Additions-(< 500 sq. ft.) N/C
Additional land disturbance-Exceeding the acreage maximums listed above:
Up to one acre extra $75.00 extra fee

One to three acres extra $100.00 extra fee per acre

Three to five acres extra $200.00 extra fee per acre

Five or more acres extra $250.00 extra fee per acre
Building Permits-(For all fees below, multiply total fee x 1.3 for commercial structures)
New Single Family Structure-(up to 1,000 sq. ft. — trades included) $300.00

Plus $0.33 per sq.ft. over 1,000 ft.
Additions, Remodels, Detached Garage, Accessory Buildings-(up to 500 sq. ft.) $150.00
Plus $0.25 per sq.ft. over 500 sq. ft
Shell Building (Shell Only-No Trades or Interior Partitions) — (up to 1,000 sq. ft.) $150.00
Plus $0.15 per sq.ft. over 1,000 sq.ft.

Manufactured Home-Singlewide $100.00
Manufactured Home-Doublewide or Triplewide $200.00
Trade Permits-(Electrical, Mechanical, Plumbing-per trip) $70.00
Decks, Porches, as additions $70.00
Miscellancous Permits $70.00
Demolition Permits $50.00
Change of contractor $50.00
Reinstate Expired Permit $50.00
Re-inspection fee $50.00
Penalty for beginning work without required permits Double the Permit Fee
Fire Inspection Fees
Fireworks Display $300.00
Tent Permits $75.00
Commercial Day Care Licensing Inspection $70.00
Foster Homes No Charge
ABC Alcohol Sales Building and Fire Inspection $150.00
Business License Fire Inspections for Town of Sylva $50.00
Flood Damage Prevention Permits
Residential or Commercial $50.00
Mobile Home Parks
Class I (2-11 Units) $75.00
Class II (12-24 Units) $125.00
Class III (25 or more Units) $250.00
Off Premise Signs
Single Face $60.00
Double Face $100.00
Iluminated-(Add to either single or double face for electrical permit) $70.00




Planning Fees

Subdivision Plat Review

Minor Subdivision

115.00 per lot or structure

Major Subdivision

225.00 per lot or structure

Variance 250.00
Appeal 250.00
Vested Rights Application 125.00

Vested Rights Plat Review-Minor

115.00 per lot or structure

Vested Rights Plat Review-Major

225.00 per lot or structure

Solid Waste Fund Fees
Disposal Fees
Household-One Bedroom $ 63 per household
Two and three Bedrooms $ 84 per household
Four Bedrooms $105 per household
Five or more Bedrooms $125 per household
Business $ 53 per business
C&D Tipping Fee
Sylva $ 64 per ton
Cashiers $ 64 per ton
C&D-Concrete and Brick
Sylva $ 64 per ton
Cashiers $ 64 per ton
C&D-Yard Waste $ 31 per ton
MSW
Sylva $ 64 per ton
Cashiers $ 64 per ton
PROPERTY VALUATION

The property valuation is estimated at $11,337,025,382. The tax rate is proposed to

remain at $.28 per $100 valuation.
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In accordance with North Carolina General Statutes, all funds of the County are
maintained during the year using the modified accrual basis of accounting. Under the modified
accrual basis, revenues are recognized in the accounting period when they become susceptible to
accrual (i.e., when they are “measurable” and “available”) to pay the liabilities of the current
period. In addition, expenditures are recorded when the related fund liability is incurred, if
measurable, except for unmatured principal and interest on general long-term debt, which is
recognized when due, and certain compensated absences and claims and judgments, which are
recognized when the obligations are expected to be liquidated with expendable available
financial resources.

The County’s budget is adopted as required by the North Carolina General Statutes. An
annual budget ordinance is adopted for the General, Special Revenue and Enterprise Funds. All
annual appropriations lapse at fiscal year end. Project ordinances are adopted for the Capital
Projects Funds and for certain Special Revenue Fund types. All budgets are prepared using the
modified accrual basis of accounting.

The County has the following fund categories:

GOVERNMENTAL FUNDS - General, Special Revenue Funds, Capital Projects Funds
PROPRIETARY FUNDS — Enterprise Fund
FIDUCIARY FUNDS — Agency Funds




JACKSON COUNTY

Jackson County is located in the southwestern mountains of North Carolina. It is
bordered by the states of South Carolina and Georgia, and surrounded by Macon, Swain,
Haywood and Transylvania counties. The County consists of 491 square miles of beautiful
mountains, fertile valleys and rolling foothills with altitudes ranging to 6,450 feet. It is
situated between the Blue Ridge Parkway and the Great Smoky Mountains.

The governing board consists of five members serving four-year terms. The
Chairman is elected at large, with no district residency requirement. Each part-time
Commissioner must reside in a district and are elected at large.

Pictured left to right — Elders, Cody, Debnam, Jones, Cowan

Chairman W.J. Debnam

District 1 Charles Elders
District 2 Doug Cody
District 3 Joe Cowan
District 4 Mark Jones

District 1-Barkers Creek, Dillsboro, Greens Creek, Qualla

District 2-Scotts Creek I, 11, III, North and South Sylva

District 3-Cullowhee, Savannah, Webster

District 4-Canada, Caney Fork, Cashiers, Hamburg, Mountain, River
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Jackson County Government consists of twenty-two separate departments. Our citizens
demand, and our organization delivers a very high level of service. The departments work very
hard to raise the quality of life of this community even as growth adds to these challenges.

Jackson County’s population grew by 21.6% from 2000 to 2010 and by 50.0% from 1990
to 2010. The County’s rate of growth between 2000 and 2010 was the fastest of 16 western North
Carolina counties. Between 2000 and 2010, the population density increased from 67.5 to 82.02
persons per square mile.

POPULATION

CENSUS 1990 | 2000 | 2004 | 2005 | 2006 | 2007 2008 | 2009 | 2010
Jackson

County | 26,846 | 33,124 | 35,627 | 35,752 | 36,245 | 37,982 | 38,251 | 38,337 | 40,271
Density

(persons 54.7 67.5 72.6 72.8 73.8 77.4 77.9 78.08 | 82.02

per

sq.mile)

Township data indicates that the unincorporated areas of the County continue to exhibit the
fastest rate of growth. The population of the Cullowhee Township increased by 47% between 2000
and 2010, and has almost doubled since 1970. It is the most populous township in the County, with

23.4% of the County’s population. As the home of Western Carolina University, Cullowhee
Township has the potential for continued uncontrolled growth and development without proper
planning, assistance, and guidance. The Barkers Creek Township’s population grew by 152%
between 1970 and 2010 and the population of the Qualla Township increased by 98.6% during this
period. These townships are located within the US 441 corridor, which has experienced and will
continue to experience growth due to location and availability of infrastructure. Development
guidelines are in place to direct growth and development in this area. The total County population

increased by 86.5% during the period 1970 —2010.

POPULATION GROWTH BY TOWNSHIP

TOWNSHIPS 1970 1980 1990 2000 2010
Barkers Creek 730 953 1,013 1,539 1,839
Canada 449 425 403 552 640
Caney Fork 443 605 597 712 738
Cashiers 610 966 1,099 1,678 1,974
Cullowhee 4,885 5,954 5,771 6,411 9,428
Dillsboro 772 1,069 940 1,271 1527
Greens Creek 525 584 876 1,009 1,429
Hamburg 828 1,023 1,269 1,572 1,738
Mountain 224 235 235 433 492
Qualla 3,102 3,823 4,352 5,288 6,161
River 618 800 764 1,107 1,359
Savannah 827 908 816 1,162 1,495
Scotts Creek 1,484 1,476 1,585 1,930 2,094
Sylva 4,800 5,433 5,291 6,076 6,671
Webster 1,296 1,590 1,834 2,381 2,686

TOTALS: 21,593 25,811 26,846 33,121 40,271
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DISTRIBUTION OF POPULATION BY RACE
Per 2010 Census
Jackson County State
White 82.5% 66.8%
Black 2.5% 21.6%
Asian or Pacific Islander 0.9% 2.0%
American Indian 10.6% 1.3%
Hispanic Origin, any race 2.8% 7.7%
Other races 0.7% 0.6%

While the County’s population is primarily white, it does have a much higher percentage of
American Indian residents than does the state of North Carolina as a whole. This reflects the
location of the Qualla Boundary, home of the Eastern Band of the Cherokee, partially within
Jackson County. The percentage of other racial groups living in the County is significantly lower
than for the State as a whole.

Jackson County’s primary employment sectors are Public Administration, Education,
Health Services, Trade, Transportation, and Utilities, Leisure and Hospitality, and Professional and
Business Services. High employment in these sectors reflects the role of education, health care,
tourism, and government services in the County’s economy. The current per capita personal
income is $22,511 (2010) compared to the State average of $24,745 (2010). The unemployment
rate in Jackson County is 10.4 percent (Mar 2012) versus the State average of 9.7 percent (Mar
2012).

Listed below are the ten largest employers in Jackson County

NAME NUMBER OF INDUSTRY
EMPLOYEES
Western Carolina University 1537 Education
MedWest Harris 894 Health Services
Jackson County Public Schools 650 Education
Southwestern Community College 444 Education
Jackson County 410 Public Administration
Wal-Mart Associates, Inc. 337 Trade, Transportation, Utility
Aramark Campus, Inc. 335 Leisure and Hospitality
NC Department of Transportation 251 Public Administration
Smokey Mountain Center 156 Health Services
Lowe’s Companies 130 Trade, Transportation, Utility
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JACKSON COUNTY BOARD OF COMMISSIONERS
MISSION STATEMENT

To represent the best long-term interests of all citizens of Jackson County
by providing effective leadership and clear direction.

BELIEFS
We will act with honesty and responsibility as stewards of the resources of Jackson County.

We value the thoughts of our citizens and employees and commit to listen and respond
appropriately to their concerns and ideas.

We believe it is our obligation to make informed decisions by carefully studying the issues
and seeking to understand relevant information.

We have confidence in the employees of Jackson County. We will provide them with clear
direction and accountable authority to deliver quality services.

We believe it is in the best interest of our citizens to work cooperatively with local
municipalities and other governing bodies.

As representatives, we believe that it is incumbent upon us to act as ambassadors to and for
our citizens, building pride in Jackson County.

We believe, in order to serve the best long-term interest of our citizens, we must clearly
articulate a vision for the future of Jackson County.

VISION

Fostered by a sense of community and solid foundation for economic growth and
prosperity, our citizens enjoy a quality of life that ranks Jackson County as a preferred
community.

Our family oriented neighborhoods reflect our commitment to the safety, health, and
quality of life of our citizens. In a spirit of community, our citizens are proactive partners
in building an environment rich in culture, history, and opportunity.

Our investment in systems and policies to attract business development compatible with our
resources, environment, and vision contributes to our economic vitality and the corporate
commitment to our county.

Our educated workforce is positioned to participate in the success and take advantage of
the opportunities of our thriving community.

13




Jackson County Government

Attorney

Board of
Commisioners

Administrative
Assistant

Clerk

General
~Government

| Public Safety

: Transpol?tatiéli' n

Environmental
Protection

| Economic &




Jackson County Government Departmental Descriptions and Goals

General Government

Administration

The Administration Department houses the County Manager, Clerk to the Board, and
the Administrative Assistant. The County Manager is responsible for the
administration of the county’s solid waste plan, personnel policy, capital projects,
budget preparation and analysis, and overall management of all general government
departments. The County Manager implements and oversees the policies of the Board
of Commissioners, serves as the liaison between the County and municipalities and
communities.
Departmental goals:
1. Implement and maintain a fiscally responsible annual budget.
2. Control the cost of the solid waste disposal and implement plans for future solid
waste management.
3. To maximize the use of technology within the departments to better serve
governmental functions and the citizens.
4. Recruit and retain the most qualified candidates and employees and continue to
seek ways to promote career growth and employee efficiency.
5. Keep the public abreast of the services and functions of county government
through the media and public presentations.

Finance

The Finance Department provides efficient and effective administration to the fiscal
affairs of the County in compliance with State law and Federal regulations and in
conformity with generally accepted accounting principles.
Departmental goals:

1. Communication among departments will be promoted and encouraged.

2. Accurate financial information will be made easily and readily available to
departments.
Transactions will be processed quickly and accurately.
4. The general ledger, primary document for financial operations of the county,

will be kept current and accurate.

5. Appropriate and innovative procedures will be designed to meet customer
needs.
Financial reports will be issued accurately and on schedule.
Safeguard financial assets and maximize investment earnings.
Provide financing for capital projects in the most economical manner.
Adbhere to contractual requirements in grants and capital project reporting.

W

1229 4 oy
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Tax Collection

The Tax Collection Department collects current and delinquent taxes on real estate,
personal property, motor and rental vehicles.
Departmental goals:

1. Increase the current and delinquent tax collection rate.

2. User friendly website for searching and paying taxes.

Tax Administration

The Tax Administration Department, which houses assessment, appraisal, and
GIS/mapping divisions, maintains an electronic roster of ownership of real and
personal property. Current mapping data with all pertinent attributes along with a
current address are maintained on a daily basis. Real estate appraisal maintenance
including new construction, additions, and other related changes is performed on a
daily basis. Tax bills are produced annually in accordance with N.C. General State
Statutes.

Departmental goals:

1.

2,

:bl.»)

Implement a new schedule for processing building permits and working
through the new construction for the calendar year

Proceed with work on the 2016 real property revaluation project.

Specific goal is to complete Sylva City, Dillsboro City, Dillsboro Rural
Barkers Creek and Qualla Townships by the end of the year

Upgrade and replace specific personal computers within the department
Continue an educational program for the listing of business personal property
Prepare the implementation of HB 1779, which is the new system of listing
appraising, and collecting taxes on all registered motor vehicles. This will
prove to be quite an important undertaking for the Tax Administration.

There is a large amount of training that will need to take place among certain
staff members. Programming will need to be implemented for specific changes
dictated by the NCGS.

Continue to assert the departments role in the permitting process redesign in
ways that will benefit the department and the County as a whole.

GIS Department

The primary goals of the GIS Department within the 2012-2013 fiscal cycle are as

follows:
1.

Revise and complete a comprehensive GIS inventory of addressed structures.
The structure GIS layer will contain information making it possible to exchange
data between tax appraisal/land records, 911 addressing, the health department,
and planning/permitting.

Implement a GIS program in the Health Department. This will include GPS
mapping of well and septic sites to be used in a permitting process.

Provide tools and support to Tax Administration for the 2016 property
revaluation.
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Elections

The Board of Elections Office is governed by a state appointed three-member board
with an appointed Director whom is responsible for all office and election functions.
The County Boards of Elections are overseen by the State Board of Elections and
mainly funded by County where the office is located. This office conducts all federal,
state, county, and city elections in Jackson County. Administration responsibilities
include oversight of voter registration, voting locations, voting equipment, election
staff and legal requirements. The county Board of Elections’ daily duties involve
maintenance of voter, campaign reporting and election records.

Departmental goals:

1. Acquire a facility that will provide adequate, secure, safe and functional space
for office, reception area, public viewing, Board meetings, training, storage,
voting machine testing and set-up, Election Day planning and one-stop voting.

2. Improve Election website functionality.

Maintain high standards of Elections in Jackson County.

4. To encourage all eligible residents, especially young voters to become involved
in the Election process. Promote community civic awareness.

5. Provide excellent Customer Service.

(98]

Register of Deeds

The office of Register of Deeds is responsible for the recording, indexing, and storage
of all events that take place in Jackson County, including births, deaths, military
discharges, and land record documents. The office also issues marriage licenses.
Departmental goals:
1. Complete and maintain the digital imaging project of all the recorded deeds.
2. Increase the availability of the deeds and other documents through Internet
technologies to other governmental entities, legal agencies, real estate agencies,
and the general public.

Computer

The Computer Department provides computer maintenance, programming, and
networking services to all departments within Jackson County Government.
Departmental goals:

1. Provide hardware support for network components.

2. Provide software and technical support to the departments.

3. Obtain additional technical training.

4. Develop a disaster recovery system and increase the security of the overall

operation.

Permitting and Code Enforcement

The Permitting and Code Enforcement Department is the result of merging the former
building inspections department with the field enforcement staff of the planning

17




department. By combining these departments, the public should see easier access and
centralized permitting offices in both Cashiers and Sylva. The department will serve
as the one stop location for county citizens to apply for permits. The new department
will house all building inspectors, flood plain managers, and erosion control officers
for the county. Enforcement of the state building codes, federal flood plain regulations
and state and county erosion control regulations will be performed by the department.

Departmental goals:

1.

2

)

Create centralized permit offices in Sylva and Cashiers where the public can
apply for all permits required for construction in one location.

Provide better coordination of field code enforcement staff in all areas to reduce
travel costs.

Implement the use of a GIS based central permitting software system to
integrate building permits, environmental health permits, erosion control
permits, zoning permits for the municipalities, and 911 addressing information.
Provide easier access to information to the public through the permitting
software’s public access portal.

Establish mobile computing capabilities for field staff to streamline inspections
in the field and provide public access to inspections results in a timelier manner.

Public Works

The Jackson County Department of Public Works, in accordance with sound practices,
accountability and compassion, strives to plan, construct, operate, maintain and implement
infrastructure and program needs for the citizens of Jackson County, in compliance with
adopted policies and procedures.

Housekeeping

The Housekeeping Department is responsible for the cleaning and general
maintenance of all county buildings.
Departmental goals:

L
¢
4

4.
5.

Create the best working environment possible among all county employees.
Hire the best-qualified persons for new job openings.

Keep all buildings as clean as possible with staff and equipment furnished by
Commissioners.

Keep all equipment maintained and up to date according to cleaning needs.
Keep all equipment, chemicals and work places safe above and beyond OSHA

requirements.

Building Maintenance

The Building Maintenance Department performs preventive maintenance on all
mechanical systems of County owned facilities. Duties of this department include
painting, repairing or replacing doors, partitions, or windows, structural repairs, and
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repairing parking lots. Maintenance personnel make and erect road signs on all
secondary roads.
Departmental goals:
1. Establish a continuing education program to keep employees current on
expanding technologies in maintenance.
2. Upgrade existing high maintenance mechanical systems in the older buildings.
3. Dedicate more time for preventive maintenance.

Grounds Maintenance

The Grounds Maintenance Department is responsible for the maintenance and
landscaping of all county grounds, school grounds, and recreation and park facilities.
Additional duties include seasonal snow and leaf removal.
Departmental goals:

1. Maintain the highest degree of safety for employees and residents using county
facilities.
Keep quality and maintained equipment.
To keep a high level employee morale.
Professionalism in the quality of work.
Enhance and develop landscaping plans for county properties.

B B L b

Garage Maintenance

The Garage Maintenance Department is responsible for maintaining all county owned
vehicles. Duties also include welding and fabrication of additional needed equipment.
Departmental goals:

1. Efficient and thorough in maintaining the vehicle fleet.

2. Maintain up to date technology concerning vehicle fleet.

3. Install fans on the ceiling to circulate air.

Solid Waste and Recycling

The Jackson County Solid Waste and Recycling Department works to promote
Environmentally sound activities and to provide a clean, safe and efficient program for
the management, collection, reduction, recycling and disposal of solid waste.
Departmental Goals:

1.  Resurface Cashiers SRC entrance road.

2. Continue stage two of the closed landfill CAP program

3. Begin parks recycling program.

4. Begin Abandoned Mobile Home Program.

Public Safety
Sheriff’s Office

The Sheriff is the Chief Law Enforcement Officer in Jackson County. The Sheriff is
also responsible for operating the jail, maintaining courtroom security, acting as the
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Bailiff, and serving process papers. The Sheriff’s Office has structured Jackson
County into three districts — South District which covers Glenville and Cashiers; South
Central District which covers Tuckaseigee and Little Canada; and North District
which covers Balsam and Qualla. We have brought law enforcement services to the
community.

The Jackson County Sheriff’s Office has developed the following goals for Fiscal
Year 2012-2013:

1. Expand patrol officers to include two additional officers in each district with a
Supervising Sergeant, which would require 8 additional officers. In light of the
recent alcohol referendums that have passed we feel that these additional officers
will be needed to help with the calls that will almost certainly increase.

2. Expand services to include a Desk Sergeant on staff and available 24 hours a
day, 7 days per week to enable our office to better serve the public. This would
require at least 2 additional officers.

3. Hire one (1) additional Detention Officer due to the rising number of inmates
and the increased court responsibilities placed upon our staff.

4. Hire one (1) additional Management Support staff to provide clerical duties for
our staff and assist in the growing demand of handgun purchase permits and
concealed handgun permits.

5. The Sheriff’s Office has already reached capacity in detention space and office
space. There is no room to expand as long as non court related offices are
located in the Justice Center. The lack of sufficient housing for the female
inmates is a major concern. We have either had them sleeping in the floor or
have sent them out to other counties to hold. This is not a cost effective
alternative. We also need to add a multi-purpose room in the Detention Center.

6. Explore upgrading/replacement of the jail interlock system. This system is
currently outdated and becoming dangerous and cost prohibitive. There is
currently no maintenance agreement, nor is there one offered with the vendor
who installed the system. We desire to explore a more local vendor who does
provide a service contract with local service.

7 Reallocate space in the Justice Center for law enforcement and courthouse
services only. This would provide better safety to other county employees and
the public who comes to the other County departments. The lack of sufficient
security in the Justice Center will never meet standards for courtroom safety as
long as there are non-court related agencies located in the building. The need is
already present to add a third court room. All law enforcement agencies in the
county should locate their offices in this building. There are great concerns
about the safety for the entire building and grounds in addition to a substantial
number of County employees.

8. Hire an Evidence Technician and Crime Scene Officer to manage the increased
incidences of criminal activity.

9. Hire an additional DARE/Crime Prevention Officer to work with High School
Students within the County.

10. Obtain a location for the South District substation. We are presently using the
Glenville-Cashiers Rescue Squad Building. We lost our offices when they
expanded their kitchen. We are now using their break room with them. We
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need our own space for secure and sometimes confidential matters. The option
of using space in the Freeman house is not an effective solution because we
would have the same problems there, including accessibility. We need a
public-accessible location with secure office space.

Emergency Management Office

This office consists of the following: Emergency Management, Fire Marshall,

911 Communications, and the 911 Addressing Offices.

These offices play a significant role in the safety and welfare of the citizens of Jackson
County. Whether it be a manmade, natural or every day emergency, it affects the
people calling.

The Emergency Management Office, Fire Marshal’s Office and portions of the 911
Addressing Office were moved to the new facilities at 1620 US 441 South, Sylva, NC
28779. This property will accommodate the construction of a new 911
Communications and Emergency Operations Center in the near future. This area is
more secure, and allows all of the Emergency Management Offices and equipment to
be at one location.

The following goals for 2012-2013 are as follows:

Emergency Management

1. Coordinate, advise and assist political subdivisions, businesses and the populace
in the county regarding emergency management procedures, programs and
policies. Develop plans relative to the County Emergency Operations Plan
(EOP) in support of public health and safety.

2. To insure maximum survival of citizens in the event of natural or manmade
emergencies/disasters.

3. To insure the preparedness of the county and local governments as well as other
public agencies to respond to and recover from natural or manmade
emergencies/disasters.

4. To assist County residents in incorporating concepts of emergency/disaster
preparedness in schools, educational instructions and public information
programs.

5. To increase public awareness concerning home safety, storm safety, etc. through
a public awareness program to interested groups such as schools, civic
organizations, and citizens of the county.

Deputy Fire Marshal

1. To continue to operate under the guidelines of the Jackson County Fire
Prevention Ordinance

2. To inform the public through education instruction and public awareness
programs in regard to home fire safety and fire prevention within the County

3. To assist County Fire Departments (7) in obtaining or maintaining lower
insurance ratings within their individual districts.
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4. To work with the Emergency Management Director in the response and
recovery of emergency/disaster situations,

5. To assist local Fire Departments with origin and cause investigations of
suspicious fires, in conjunction with local and state law enforcement agencies.

911 Communications Center

1. The 911 Communications Center strives to create and maintain a model 911
Center to achieve the highest level of public confidence through continuous
improvement, training and exceptional levels of professionalism and dedication
to public service.

2. The 911 Communications Center will provide effective, efficient and
professional public safety communications between the public and the public
safety agencies.

3. To provide communications support to local and regional law enforcement, fire
and EMS agencies by delivering the most appropriate, timely and safe response
to calls for service from citizens.

911 Addressing

1. Continue to perform daily E-911 functions (i.e., addressing, database
maintenance, GPS mapping of private roads, new subdivisions, etc.)

2. Will provide new 911 addresses after a building permit application has been
received in our office for a new home or business structure.

3. To coordinate with the Public Service Answering Point (PSAP) in maintaining
the best possible data to assure the proper handling of all 911 calls received from
landline phones, wireless phones and VoIP phones.

Transportation

Transit

The Transit Department is a program supported by Jackson County and the Public
Transportation Division of the North Carolina Department of Transportation, under the
Community Transportation Program. Jackson County provides route service to the
following providers: Jackson County Department of Social Services, Jackson County
Department on Aging, Jackson County Health Department, Southwestern Child
Development, Webster Enterprises, Mountain Projects, Vocational Rehabilitation,
Southwestern Community College, Meridian, Services for the Blind, Harris Regional
Hospital, Sylva Dialysis, Veteran’s Hospital and Area Nursing Centers.

Service to the general public is provided daily. Same day trips are accepted when
possible, but a 24 hour notice for local service and a 48 hour notice for out of county
service are requested. A zoned fare brochure is available to the general public.
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Jackson County Transit also operates a deviated fixed route which includes businesses
and housing facilities in the Sylva, Webster and Dillsboro areas. This service operates
daily from 7am until 5pm. Persons who use this service may purchase monthly passes
or books of 20 passes at discounted rates. Individuals also have an option of paying as
they board at § 1.00 per boarding. Brochures and route maps are available to the
public.

Service for senior citizens is provided daily and weekly. This includes door to door
service for shopping, medical appointments, banking, bill pay and the nutrition
program sponsored by the Department on Aging.
Departmental goals:

1. Maintain a strong driver training and standards program.

2. Continue to monitor services and search for ways to increase ridership and

funding.

3. Pursue ways to increase ridership within the aging community.

4. Maintain and continue to increase transportation to disabled community.

5. Continue marketing services to the general public.

Human Services

Health

The Health Department offers an array of clinics and services to the citizens of
Jackson County. Fees are levied for some of our clinics and services. Programs are
funded by local, state, and federal agencies, grants, and third party reimbursement.
The Health Department issues septic and well permits, provides health inspections of
restaurants and other establishments. Some of the ongoing programs are:

Adult Health Clinic Health Program Nutrition Clinic
Women’s Health Environmental Health Vital Records

Dental Health Program Health Education Smart Start Program
Animal Control and Shelter School Health Initiative Laboratories Services
Maternal Health Bioterrorism Well @ Work

Pregnancy Care Mgmt. Child Care Coordination for Children

Departmental goals:

1. Complete a county-wide all hazard plan.

2. Continue and expand the Jackson County Wellness Program — “Well at Work”
and the new Jackson County Employee Clinic Infirmary services.

3. Environmental Health to implement GIS for septic inspection and wells in
collaboration with the county’s GIS Department.

4. Implementation of Q1 methods and tools to develop, lead and support strategic
initiatives that focus on systems not individuals at the Health Department.




5. Review 4 year Strategic Plan for achievement of goals and objectives and/or
revisions.

Social Services

Mission
The mission of the Jackson County Department of Social Services is to provide essential
human services that protect, strengthen and improve lives in Jackson County. Our
commitment is to provide the highest quality of service through teamwork, professionalism
and respect for our clients and the community that supports our work.

Organizational Description
Social Services protects, strengthens and improves lives of individuals and families in Jackson
County. It does this by providing protective services to keep vulnerable individuals safe, and
by providing economic assistance to help citizens meet their basic needs.

Child and Family Services include abuse/neglect/dependency investigations, family treatment
services, foster care, adoptions and foster home licensing.

Adult Services include abuse/neglect/exploitation investigations, protective intervention
services, guardianship services, services for the blind, adult care home monitoring, adult day
care monitoring, Enhanced Care evaluations, and protective payee services.

Economic Assistance services include Medicaid, Food Stamps, Child Support Enforcement,
Work First Family Assistance and Employment Services, Health Choice, Special Assistance,
the Crisis Intervention Program, Share the Warmth, General Assistance, Jackson Neighbors in
Need, the Emergency Food and Shelter Program, medical transportation, and fraud

investigations.
Goals for Fiscal Year 2012-13
1. Meet or exceed all federal, state and local standards in every program and service.
2. Starting November 1, successfully implement the NCFAST case management system

for the Food and Nutrition Services Program that serves over 6,000 Jackson County
citizens.

3. Develop and successfully transition to the more efficient “Team Processing” model of
case management in the FNS program by November 1, simultaneous with the implement
of NCFAST.

4. Starting November 1, begin scanning and electronically storing all new FNS documents
that are not already incorporated into NCFAST, thereby creating a true paperless
program.

5. Improve the rate of timely initiation of Child Protective Service investigations from 89%
to 95% or better.

6.  Increase the number of agency-licensed foster homes from eight to twenty, with at least
five Native American homes.

7.  Transition agency’s server, email and client data base from Novell to Windows-based
software.
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Veterans Service

The Veterans Services Department administers the laws of the U.S. Department of
Veterans Affairs to include compensation for disability or death, pension for non-
service connected disability or death, dependency and indemnity compensation

(DIC), vocational rehabilitation, education and training, guaranty or insurance of
home loans, hospitalization, domiciliary care, nursing home care, outpatient and dental
care, prosthetic application, special housing and automobile adaption, government life
insurance, fiduciary/guardian protection programs. Burial benefits to include flags,
grave markers, payment assistance for plot and burial expenses. Administer the State
of North Carolina benefits for the veterans and their families.

Education and training requirements: Attends annual training from the NC
Department of Veterans Affairs, semi-annual training from the NC Association of
County Veterans’ Service Officers, and annually from National Association of County
Veterans Service Officers, quarterly training from the VA Medical Center in
Asheville, NC.

GOAL: Death Notification for veterans and their family out of the newspapers (Local
and Asheville Citizens Times).

MEASUREMENT: (1) Stop over payments for the survivor, (2) Save the VA money
from checks that are cashed illegally.

GOAL: Send note card and business card along with condolences to the family (from
the obituaries out of the newspapers) and notify them of possible benefits. (i.e. grave
markers, burial and dependency and indemnity/pension benefits).

MEASUREMENT: End of the year when I receive Geographic Distribution of VA
expenditures, there would be an increase under the market penetration.

"Market penetration=compensation & pension - by veterans population.

(Geographic Distribution of VA Expenditures)

GOAL: Attend classes offered by county to make the Veterans office more
knowledgeable about the job and the county, to keep certifications and stay abreast of
changes for the veterans and their families.

MEASUREMENT: Maintain certification as a Veterans' Service Officer and be more
knowledgeable about the county operations for the betterment of self and best possible
service to the veterans.

GOAL: Answer the telephones and return phone messages in a timely manner.
MEASUREMENT: Happy veterans and service officer as an office assistant has been
needed.

The Department on Aging administers programs, services and activities for Jackson
County citizens who are 50 years old and older. The office provides information,
referral, and advocacy for a variety of senior services. These services include:

Jackson County Senior Center Project CARE )
Senior Aide Program Sylva Senior CAFE
Project FIRE Home & Comm. Block Grant
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Cashiers Senior CAFE Caring Hands In-Home Respite

Retirement Life Planning/Housing SHIP-Medicare/Medicaid Info
Home Delivered Meals Project Lifesaver
Community Resource Connections Adult Day Care

Departmental goals:
1. Work with Area Agency on Aging to increase Home & Community Care
Block Grant Funding
2. Improve information and referral system (Community Resource Connection)
Develop an in-home sitters list and develop a daily call list for homebound
seniors.
3. Improve the Home-Delivered Meals program with better meal options, i.e.,
frozen meals to allow service for rural areas not served
4. Improve the Congregate Meals program with better meal options and promote
private funding
5. Expand the Project C.A.R.E. program, services, shop facilities and woodlot
storage.
6. Expand the Jackson County Senior Center services to Cashiers and outlying
communities.
7. Advocate for more senior housing options
8.  Assist with new programming for Alzheimer’s patients and caregivers (Project
Lifesaver)
9. Develop a strategic 10 year plan for Senior Services in Jackson County.
10.  Continue to work with other agencies to develop walking trails, outdoor sports
Areas and picnic areas around Aging facilities building
11.  Convert present Adult Day Care Program into a combination of Adult Day
Care/Adult Day Health Program.
12.  Increase funding for all programs under the Department on Aging.

Economic and Physical Development

Planning

The Planning Department provides assistance to the general public, County
Commissioners, Planning Board and a variety of boards and committees in the
formulation of plans and policies to guide the County’s growth and development.
Using these plans and policies as a guide, the Planning staff works with citizens,
boards, and committees to plan and implement land development ordinances. The
Department staff enforces land development ordinances in the county and within
municipalities as requested. Planning for and development of the County’s greenway
system is carried out by the Planning Department. Department staff administers the
County’s community development program, with a goal of improving housing for low
income residents. Economic development policies and strategies are prepared by the
Department. The Planning Department works with other County departments and
offices to assure the County’s resources are used efficiently. The development
permitting process is coordinated with other departments to create an efficient,
seamless process for the citizens of Jackson County.
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Departmental goals:

(.

10.

11.

12.

13.

14.

15.

16.

17.
18.

19.

Prepare plans and policies to guide the growth and development of the
County, including the Cashiers Community Plan and the updating of the
County’s Land Development Plan.

Provide assistance to community groups in the identification of goals and
strategies for guiding the growth of their communities.

Prepare demographic information and reports using the current census and/or
other data.

Review and update the County’s economic development policies and
practices.

Work with the Sylva Downtown Association to continue the revitalization of
downtown Sylva by developing plans and programs

Assist towns with the revising and updating of their land development
ordinances.

Administer and enforce the county’s land development regulations.

Provide staff assistance to the Jackson County Planning Board, the Cashiers
Planning Council, and the Historic Preservation Commission on a regular
basis and to other boards and commissions as needed.

Review and analyze Census data to provide reports on demographic trends in
the County and region.

Review the County’s land development ordinances to assess their success in
meeting the goals and needs; revise and update the ordinances as necessary.
Provide reports on planning activities and projects, inspection/enforcement
actions and other activities to the Planning Board and County Commission.
Provide information and presentations on land use planning to interested
individuals and groups.

Provide recommendations and advice to the County Commissioners on land
use planning and development regulations.

Work with other departments to increase efficiency and coordination of the
permitting process.

Increase the ability of the Community Development program to provide
adequate housing for low income residents of Jackson County.

Coordinate community Development program activities with those of other
providers to meet the housing needs of low income residents.

Update the County’s Greenways Master Plan.

Continue to identify funding sources to assist with the cost of constructing
greenways to serve County residents and visitors.

Administer the land development ordinances for the municipalities in the
County.

Cooperative Extension

Since 1914 Cooperative Extension has helped people put research-based knowledge to
work to improve their quality of life. Educational program areas include sustaining
agriculture and natural resources, family and consumer education, 4-H and youth life
skills, development, and community and rural development.
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Departmental goals:

1. Provide the most up-to-date, research-based information in the areas of food
safety, foods and nutrition, family resource management, child development,
housing, clothing, and aging.

2. Provide a wide variety of agricultural and horticultural programs, workshops,
demonstrations, and field days.

3. Increase interest and enrollment in the 4-H programs.

Soil and Water Conservation

The Soil and Water Conservation District exists to carry out a program for resource
development and conservation of our natural resources. This is accomplished by
assisting land users in the proper care and use of land as it relates to the conservation
of our natural resources. The main objective is to provide a quality environment and
higher standard of living while protecting our natural resources.

The District is governed by a five member Board of which three are elected and two
appointed by the state Soil & Water Conservation Commission. The District staff
consists of an Administrative Assistant and Soil Conservation Technician funded by
the county and state. Natural Resources Conservation Service provides a District
Conservationist for the District.

Departmental goals:
1. Encourage wise use of natural resources, improve water quality and preserve the
aesthetic quality of Jackson County.
2. Expand the educational program of the District.

3. Seek increased funding through cost share and grants.

4. Increase public awareness of the conservation program and services provided by
the District.

5. Network and combine resources with other agencies to expand the conservation
efforts in the District.

Cultural and Recreation

Recreation and Parks

The mission of the Recreation and Parks Department is to promote healthy lifestyles,
and to improve the quality of life in Jackson County through the provision of diverse
recreational programming and opportunities, parks and recreation facilities, greenways
and natural protected open space.

Directives:
e Provide safe, clean and well maintained park facilities for the community to
enjoy.

e Provide and/or facilitate quality recreation and leisure opportunities.

e Provide opportunities that promote healthy lifestyles and family values.

e Educate and support natural and cultural resources with community
stewardship.

e Promote, encourage, and plan for park/open space development in Jackson

28




.

County.
e Promote and facilitate mutually beneficial partnerships.
Departmental Goals:

Planning:

Advocate for 5 year update to County Wide Master Plan

Work with Duke energy to complete FERQ facilities

Assist Planning Department with Greenway Planning and Development
Advocate for dedicated fund for land acquisition for new parks

Advocate for new and improved Joint-Use agreements with local schools
Support and Plan community based efforts

Be an advocate at State/National level for grants

Public education and support for Greenways and Park Development
Advocate for Andrews Park Master Plan and Construction plan

Projects:

Cashiers Recreation Center completion and begin operations

Judaculla Rock Project Trail and parking lot expansion

Mark Watson Park renovations/improvements

Andrews Park improvements

Duke Energy FERQ projects

Jackson County Greenways

Programming and Staff

Improve the Department website and Face book site

Provide more free special events to residents of Jackson County

Develop new partnerships with other agencies

Hire adequate staff for the Cashiers Recreation Center. This staff to include
full-time and part-time staff

Hire part-time programming staff to assist with program implementation and to
help with staff leave and staff comp time issues

Improve professionalism and continue quality standards

Implement new administrative structure as stated in 10 Year Master Plan
Improve staff wellness

Maintenance

Continue improved communication with work orders and standards with Public
Works Department

Make the County aware of potential liability issues before they come about
Continue safety and quality inspections

Work with Public Works to develop a yearly plan for athletic turf management
Assist with the Probation Office to use community service workers to assist
park cleaning and trash pickup
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REVALUATION 2016 BUDGET PLAN

Pursuant to G.S. 153A-150, I hereby submit to the Board of Commissioners of
Jackson County the budget plan for the reappraisal of real property as required by G.S.
105-286. The reappraisal cycle has been advanced to five years. The reappraisal of real
property will become effective July 1, 2016.

The Revaluation staff currently consists of one Appraiser I position, two
Appraiser Il positions, and two Appraisal Technician positions. Seventy percent of the
salaries are related to reappraisal. Thirty percent will be charged to the Tax Assessment
budget for work relating to appraisal of new construction and other duties not deemed
reappraisal.

The reappraisal will be performed in house with some outside contracted services
during selected months of the cycle.

The estimated total reappraisal cost is $2,000,000. The estimated number of
parcels is 39,000. The estimated cost per parcel is $51.28.

The amount of the budget reserve shall be $2,000,000. I am proposing that

$250,000 be budgeted for the upcoming fiscal year of 2012-2013. The remainder of the
reserve shall be appropriated each year of the reappraisal.

Schedule of Budgeted Reserve:

FY 2008-2009 $250,000
FY 2009-2010 $250,000
FY 2010-2011 $250,000
FY 2011-2012 $250,000
FY 2012-2013 $250,000
FY 2013-2014 $250,000
FY 2014-2015 $250,000
FY 2015-2016 $250,000

Eight-year budget plan amended the 17th day of January, 2012.
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JACKSON COUNTY REAL PROPERTY BY TOWNSHIP
Values as of 12/31/11
Total Value $10,818,855,285

Township Value % of Value

Cashiers S 3,475,178,800 32.12%
Hamburg S 2,649,837,530 24.49%
Scotts Creek S 592,367,990 5.48%
Cullowhee S 484,521,480 4.48%
Qualla S 471,239,390 4.36%
Sylva Rural S 448,726,190 4.15%
Sylva City S 372,767,910 3.45%
River S 349,100,980 3.23%
Mountain S 353,097,520 3.26%
Webster S 303,934,260 2.81%
Barkers Creek S 302,765,690 2.80%
Canada 5 285,800,650 2.64%
Savannah S 227,152,345 2.10%
Greens Creek S 168,068,970 1.55%
Dillsboro $ 165,045,850 1.53%
Caney Fork S 128,700,440 1.19%
Dillsboro City S 40,549,290 0.37%
S 10,818,855,285 100.00%

Greens Creek Dillsboro Caney Fork
2% 2% 1%
Dillsboro City
Savannah

z%\

Barkers Creek
3%

/ 0%
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JACKSON COUNTY TOP 25 TAXPAYERS - 2011

DUKE ENERGY CORP

VESTLYN BMP LLC

MDR BEAR LAKE LLC

MOUNTAINTOP GOLF AND LAKE CLUB
KENNEDY, J PATRICK TRUSTEE
FRONTIER COMM OF THE CAROLINAS
SAPPHIRE PROPERTIES LP

SARA, RICHARD A ETAL

COUNTRY CLUB OF SAPPHIRE VALLEY INC
THRIFT BROTHERS INC

CATAMOUNT PEAK PH 1 LLC
JACKSON PAPER MANUFACTURING
CATAMOUNT PEAK LLC

NC INCOME PROPERTIES LIMITED
LOWES HOME CENTERS INC

WADE HAMPTON GOLF CLUB INC
TRILLIUM LINKS & VILLAGE LLC

RUST, HENRY ETAL

HIGH HAMPTON INC

FREEMAN, LOUIS M

HARDSCRABBLE LAND CO LLC
GROUSE MTN PARTNERS LLC

RUST, RICHARD C

BOYD, HAZELT

ANTHONY INVESTMENTS ETAL
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S 258,549.39
$ 121,653.79
$ 103,313.04
68,222.33
58,652.84
52,273.35
44,355.95
41,784.32
39,824.75
37,480.33
37,381.65
35,396.86
34,837.49
33,004.97
31,890.20
30,669.16
29,629.90
29,254.12
28,692.63
27,131.26
23,760.32
23,347.58
23;125.00
22,550.62
22,103.03
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MAJOR REVENUE SOURCES

Ad Valorem Tax Revenue

Revenue

Values Amount
Ad Valorem Tax 11,036,237,782 29,446,007
Motor Vehicles 300,787,600 736,930
$11,337,025,382 $ 30,182,937

Property values for new construction totaling $45,139,370 are included in the Ad Valorem Tax amount. The tax rate is proposed
to remain at $.28 per $100.00. The budget estimate is calculated on the tax collection rate of 95.29% for property and 87.50%

for motor vehicles.

| cs00% o

COLLECTION RATES

| Q?SO% f

2007
County 97.27%
Pop. Group 96.48%
Statewide 97.45%

Jackson County

Population Group for 1999: 25,000 - 49,999

2009

95.15%
95.85%
97.13%

2010

94.56%
95.49%
97.15%

2011

95.11%
95.81%
97.19%

County
Pop. Group

tatewide

MAJOR REVENUE SOURCES FY 13.xls

Estimates in the proposal include a 2.2% increase in the sales tax revenues.



FUND BALANCE PROJECTIONS

The fund balance for Jackson County has shown a trend of increase for several years. During FY 2010-
2011, an appropriation of $5,040,625 was made for the Cashiers Recreation Center Project. No fund
balance appropriation is included the proposed budget.

The statewide average for fund balance in counties is 23.40%. The population group average increases
t0 26.24%. The fund balance for Jackson County as of June 30, 2011 was 32.65%.

2007 2008 2009 2010 2011

County 37.63% 38.14% 34.01% 41.99% 32.65%
Pop. Group 27.66% 22.65% 23.66% 24.71% 26.24%
Statewide 23.56% 22.58% 22.83% 21.07% 23.40%

Jackson County
Population Group for 1999: 25,000 - 49,999




OUTSTANDING DEBT NOT EVIDENCED BY BONDS (LEASE-PURCHASE AGREEMENTS):
AS OF JUNE 30, 2012

Date Incurred

8/10/1999
12/1/1999
4/28/2000
10/23/2003
12/30/2005
12/20/2007
12/11/2008
7/15/2009

DOLP

8/11/14
12/15/14
4/28/15
10/23/15
12/29/20
12/20/22
12/11/23
7/16/24

Purpose

School Improvements-FV,SME

School, Recreation, Human Services Complex
School, Jail, Recreation

SMH, DSS, Co Adm

SMH Ill, Cashiers Library Expansion

FV Kindergarten, Cashiers/Webster Sitework
Department on Aging Facility

Jackson Library, SCC

FY 2012 Proposed Financing:
SMH Gymnasium & Performing Arts Bldg and
Blue Ridge Locker Room and Showers

Total Debt including Proposed Financing:

Amount

403,159.22

603,391.50
1,989,700.14
2,676,041.76
5,387,5618.70
6,933,499.97
3,197,766.69
8,679,538.35

$ 29,770,616.33

$ 11,300,000.00

$ 41,070,616.33

The legal debt margin is calculated on eight percent of the ad valorem tax value less the

amount of the outstanding debt.
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The ad valorem tax value is $11,337,025,382. The outstanding debt is $41,070,616.

The legal debt margin for FY 2012-2013 is $865,891,414.23



JACKSON COUNTY DEBT/LEASE PAYMENTS

| GENERAL FUND

|SMH Gym, Performing Arts, BR 470,522.83 169,500.00 941,045.66 325,386.25 941,045.66 306,777.94 941,045.66 287,607.19 941,045.66 267,857.01
|School Improvements FV/SME 155,422.36 17,910.44 163,147.27 10,185.53 84,589.59 2,076.81
| SMH/BR/Recreation/Human Ser 241,356.68 26,663.87 241,356.68 14,813.25 120,678.14 2,962.85
| SMH/Jail/Recreation 663,233.32 89,553.09 663,233.32 56,988.33 663,233.50 24,423.39
SMH/DSS/Co Adm 764,583.32 63,116.36 764,583.32 43,695.94 764,583.32 24,275.52 382,291.82 4,855.10
SMH/Casbhiers Library 633,825.74 154,780.25 633,825.74 136,019.01 633,825.74 117,2587.77 633,825.74 98,496.51 633,825.74 79,735.27
Fairview Kindergarten 177,629.67 67,730.19 177,629.67 61,122.37 177,629.67 54,514.54 177,629.67 47,906.72 177,629.67 41,298.90
Cashiers Rec/Webster Sitework 482,703.67 184,054.91 482,703.67 166,098.33 482,703.67 148,141.76 482,703.67 130,185.18 482,703.67 112,228.60
?mng Facility 278,066.66 136,078.88 278,066.66 123,982.98 278,066.66 111,887.08 278,066.66 99,791.18 | - 578,066.66 87,695.28
Tackson Library/SCC 686,363.06 285,029.43 686,363.06 261,761.71 686,363.06 238,494.01 686,363.06 215,226.30 686,363.06 191,958.59
TOTAL GENERAL DEBT: $4,553,707.31 | $ 1,194,417.42 | § 5,031,955.05 | $1,200,053.70 | § 4,832,719.01 | $ 1,030,811.67 | $ 3,581,926.28 884,068.18 | $3,199,634.46 | $ 780,773.65
|SOLID WASTE FUND
Solid Waste Facility 177,184.24 129,513.04 185,301.60 121,395.68 193,790.82 112,906.46 202,668.96 104,028.32 211,953.84 94,743.44
TOTAL SOLID WASTE $ 177,184.24 | $ 129,513.04 [ $ 185,301.60 | $ 121,395.68 | $ 193,790.82 | $ 112,906.46 [ $ 202,668.96 104,028.32 | $ 211,953.84 | $ 94,743.44
TOTAL PRINCIPAL & INTEREST: $4,730,891.55 | $ 1,323,930.46 | $ 5,21 7,256.65 | $1,321,449.38 [ $ 5,026,509.83 | § 1,143,718.13 | $ 3,784,595.24 988,096.50 | $3,411,588.30 | $ 875,517.09

65.054 8 ()

Principal

22,170,841.57

||lnterest

5,652,711.56
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I Total:

$ 27,823,553.13



Audited Financial Information

Revenue Analysis

As of June 30, 2011

Property Taxes
Other Taxes

Sales Tax

Sales & Services
Intergovernmental
Debt Proceeds
Other Miscellaneous
Total

2007
648
38
298
115
201
0

85

2008
680
27
300
135
247
269
74

2009
808
28
247
127
266
113
45

2010
813
14
198
118
261
358
35

2011
777
12
183
113
269
0
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1,385 1,732 1,634 1,797 1,387




Audited Financial Information

Expenditures Per Capita
As of June 30, 2011

350

300

250

200

150

100

50

H

L

Other

i Series1

Education Debt Service Human General  Public Safety

Services
Function Per Capita

Education 240

Debt Service 175

Human Services 321

General 164

Public Safety 260

Other 316




JACKSON COUNTY POSITIONS BY FUNCTION OF GOVE
! : : : :

RNMENT
I

|
[ B FY02 | FY03 FY04 | FYO05  FYO06 | FY07 | FY08 FYOS[ FY10 FY11| FY12 | FY13
. i |
Governing Body 7 8 6 5 5 | 5 5/ 5| 5| & 5 5
Administration £ 8 3 3 3 3 3 3 3 3 3 3
Human Resources h & 5 = o % = - = = - 1
Finance T 7] 7 7 8/ 8 8 8 8 8] 8| 75, 15
Tax Collections ) | 3] 3 3| 3 3 4 4 4 4 4 4 4
Tax Administration - -] 10 9 9 9 9 9 9 8 8 8
GIS/Mapping =l - - - - - 1 1, 1 1 2
Revaluation | 6| 6 6 5 5| 5 5 5 5 5 5 5
Elections | 2] 2 2 2 9 2 2 2 2 2 2 2
Register of Deeds .5 5 5 5 5 5 5 5 5 5 5 5
| Computer & Information P 1] 2] 1 1 1 1 2 4 4] 4 4 4
Public Works - - - - - - - - - - 1 1
Central Garage B 2 2 | 2 2 2 2 2 2 2| 2 2 2
Maintenance 4 4] 4 5 5 6 8 8 8 8 8 8
Housekeeping Division 10 | 10 13, 17 17 17 18 20 23 24 | 18.5 20
Grounds Division _7l_7|_11] 18] 13 _ 14| _ 14| 16 _16| _16 15 14
TOTAL GENERAL GOVT 61 64 73 78 78 81 85 92 95 95| 89.0] 915
i ‘ |
Sheriff 31 31 35 38 41 43 46 46 46 46 47 | 478
Jail B 8| 13 18 18 19 20 23 23 23 23 23 23
Traffic Enforcement - 2 2 s : 5 & 2 2 2 2 2 2
|Emergency Management 10| 10 10 10 10 10 13 13 13 13 13 14
Fire ) - - 1 1 1 1 1 1 8 8 8 7
Emergency Telephone 2 2 4 2 2 3 2 3 3 3 38 3
Code Enforcement - 5 - = - ol - - - = 16
Inspections _9 10/ _10 _12 _12|_13[_13 12| _12 _10 10 -
TOTAL PUBLIC SAFETY 62 | 68 78 81 85 90 i 100 ' 100 | 107 | 105 106 | 112.8
* = 1
| Administration ] 2| 2 2 2 2 2 2| 2| 2] 2 2 2
Operating Expense 7 8 9 9 9 7 8 9 9 9 9.9 6.5
WCU =y = =l =f =), =0 B} A1 4] 1 1 =
TOTAL TRANSPORTATION 9| 10 11 11 11 9 11 12 12 12| 129 8.5
Planning - 2 3 3 4 10 10 10 9 9 2.5
| Economic Development - = 1 = & # - 1 1 - - =
Community Development - - - 1 1 1 1 1 1 1 - 0.5
Planning & Economic Development E 3] - - - -l - % g < E -
Conservation _2|_2|_ 2|_2|_ 2| 2| 2| _2|_=2]_ 2 2 2
TOTAL ECONOMIC & PHY DEV 5| 5| 5 6 6 7] 13] 14] 14| 12 11 5
| | | i
Solid Waste 4] 4 4, 5] 5 5 5 5 5 5 | 6 8.2
SRC Operations - - 4 6 6 6 7, 10 10| 10 09 -
Green Energy o= === 12| 2] 2] 2 1 1
TOTAL ENVIRONMENTAL PROTECTION 4 4 ‘ 8| 11 11 12] 14| 7] 17| 17| 79| 92
: | |
Health 63 63 63 60 60 61 59 57| 57 56 509 54.3
Social Services 46 | 49 53 53 53 55 56 58 58 58 60 60
Indian Reservation | 3 3 3 3 3 6 5 6 6, 6 6 7
Dept on Aging - | 8| 8 8 9 9 12| 12 17 17 15| 129 | 126
Housing -1 3| 3 3 3 3] 3] 3| 3 3 -
Veterans A A A A A A [ 1] 1] 2
TOTAL HUMAN SERVICES 124 1277\ 131 129 | 129 | 138 | 136 ‘ 142 \ 142 | 139 | 133.8 | 135.9
‘ ‘
™ B | } i f i
| Cashiers Recreation - - - 2 2 2 2] 2] 2| 2 2 4
Recreation 9 _9 _9 9 9 9/ 10 11 _11 _11] 183 118
TOTAL CULTURAL/RECREATION { 9 9 | 9 11 ‘ 11, 11 12 % 13| 13| 13| 153] 158
| | | |
TOTAL EMPLOYEES | 274 T 287 315] 327 331 348 | 371 390 400 | 393 | 375.9 | 378.7




GENERAL FUND BUDGET SUMMARY
FY 2012-2013 APPROVED BUDGET

GENERAL GOVERNMENT
Governing Body $ 235,245
Administration 279,722
Human Resources 103,667
Finance 562,134
Tax Collections 264,032
Tax Administration 622,912
GIS/Mapping 118,759
Legal 170,000
Court Facilities 56,709
Elections 294,520
Register of Deeds 442 943
Central Services 187,000
Computer Services 366,671
Public Works 46,359
Central Garage 147,012
Maintenance Division 1,366,771
Housekeeping Division 880,140
Grounds Division 870,064
Professional Services 20,000
TOTAL GENERAL GOVERNMENT $ 7,034,660
PUBLIC SAFETY
Sheriff $ 3,523,640
Jail 1,610,073
Traffic Enforcement 127,773
Emergency Management 811,250
Fire 1,479,180
Code Enforcement 1,129,822
Ambulance/Rescue Squad 1,352,017
TOTAL PUBLIC SAFETY $ 10,033,755
TRANSPORTATION
Transportation-Administration 3 189,556
Transportation-Operating Expense 390,777
Transportation-Capital Outlay 44,429
Transportation-Elderly Disabilities Grant 96,917
Airport 31,000
TOTAL TRANSPORTATION $ 752,679
ENVIRONMENTAL PROTECTION
Forestry $ 92,104
TOTAL ENVIRONMENTAL PROTECTION $ 92,104
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ECONOMIC & PHYSICAL DEVELOPMENT

Planning $ 205,026
Community Development 95,198
Cooperative Extension 139,886
Conservation 140,086
TOTAL ECON. & PHYSICAL DEV. $ 580,196
HUMAN SERVICES
Health Services $ 4,636,872
Smoky Mountain Center 123,081
Alcohol 6,808
Social Services-Administration 3,565,151
Social Services-Other Services 2,839,269
Indian Reservation 1,000,850
Department on Aging 582,831
Emergency Food & Shelter 10,871
Congregate & Home Delivered Meals 316,960
Adult Day Care 93,723
Senior Center 37,100
Veteran's Service 102,126
Youth Services 146,496
Senior Citizens Services 18,693
Other Human Services 79,280
TOTAL HUMAN SERVICES $ 13,560,111
EDUCATION
Public Schools $ 7,411,982
Community College 1,717 638
TOTAL EDUCATION $ 9,129,620
CULTURAL/RECREATION
Library 3 1,007,240
Recreation 1,009,371
Swimming Pool 55.875
Recreation Center 238,024
Cashiers Recreation Center 218,611
Cashiers Swimming Pool 30,610
Cashiers Recreation Center 108,656
Arts 9,141
TOTAL CULTURAL/RECREATION $ 2,677,528
TRANSFERS TO OTHER FUNDS $ 7,451,718
OTHER
Contingency 914,858
TOTAL OTHER $ 914,858
TOTAL GENERAL FUND EXPENSES: $ 52,227,229
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GENERAL FUND

Where the money comes from....

Sales & Other

Service o
6.44% .62%

Intergovern-

mental
15.12%
Property taxes
Sales taxes 62.30%
15.52%
Where the money goes...
D
1 : :;nt General Government
15%

Cultural/Recreation

5% Environmental
Transportation 0%
2%
Public Safety
19%

Human Services
26%

— Economic Dev
Education 1%
19%
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JACKSON COUNTY APPROVED BUDGET
FY 2012-2013

11-3181-110-71 |[TAXES-AD VALOREM - PRIOR 1,070,307.00 | 1,255,000.00 | 1,258,555.43 (4,528.71) 1,050,000.00 1,200,000.00 1,200,000.00 -4.38%
11-3181-110-72 | TAXES-MOTOR VEHICLES-PRI 160,000.00 145,000.00 83,781.96 61,215.01 150,000.00 150,000.00 150,000.00 3.45%
TOTAL PRIOR YEAR TAXES $ 1,230,307.00 | $ 1,400,000.00 | $ 1,342,337.39 |  56,686.30 $ 1,200,000.00 | $ 1,350,000.00 | $ 1,350,000.00 -3.57%
) . \
TAXES I o __ | | 1
11-3182-110-00 | TAXES - AD VALOREM 29,475,043.00 |  29,369,607.00 |  29,231,005.72 135,658.88 | 29,446,007.00 |  29,446,007.00 |  29,446,007.00 | 0.26%
11-3182-110-01 |TAXES - MOTOR VEHICLES 687,267.00 614,251.00 586,725.73 27,447.45 736,930.00 736,930.00 736,930.00 19.97%
11-3182-110-02 | TAXES-VEHICLE RENTAL 12,376.00 11,045.00 10,432.88 612.12 11,500.00 11,500.00 11,500.00 4.12%
11-3182-175-00 |TAXES-AD VALOREM-PENALTY 314,568.00 400,000.00 388,090.72 11,909.28 300,000.00 350,000.00 350,000.00 | -12.50%
11-3182-310-00 ' TAXES-COLLECTION FEES 5,682.00 5,190.00 4,697.03 492.97 5,500.00 5,500.00 5,500.00 5.97%
TOTAL TAXES ) $ 30,494,936.00 | $ 30,400,093.00 | $ 30,220,952.08 | $  176,120.70 | $ 30,499,937.00 | $ 30,549,937.00  § 30,549,937.00 0.49%]
OTHER REVENUES - - R
11-3261-110-00 |VIDEO PROGRAMMING DISTRI | 72,500.00 72,500.00 38,684.34 33,815.66 72,500.00 72,500.00 72,500.00 0.00%
11-3301-230-00 | TVA-RECREATION ~ 915.00 850.00 - 849.41 0.59 | 850.00 850.00 850.00 0.00%
11-3311-210-00 |PAYMENT IN LIEU OF TAXES 173,906.00 115,872.00 - 115,872.00 115,872.00 115,872.00 115,872.00 0.00%
11-3314-210-00 |NATIONAL FOREST TIMBER R 134,975.00 124,619.00 113,018.15 11,600.85 113,021.00 113,021.00 ~113,021.00 -9.31%
11-3324-310-00 |MEDICAID HOLD HARMLESS 451,570.00 701,790.00 701,789.39 0.61 779,766.00 451,570.00 451,570.00 |  -35.65%
TOTAL OTHER REVENUES > 83386600 S 101563100 |$ 85434129 |$  161,289.71 | $ 1,082,009.00 $ 75381300 |§  753,813.00 |  -25.78%|
TAX REFUNDS
11-3325-350-00 |TAX REFUNDS-ARTICLE 44 - 77,036.00 77,158.27 (122.27) - - - -100.00%
11-3325-350-01 |TAX REFUNDS-SALES & USE 3,520,387.00 3,627,387.00 2,449,272.04 1,178,114.96 3,823,008.00 3,823,008.00 3,823,008.00 5.39%
11-3325-350-02 |TAX REFUNDS-SCHOOLS ART. 801,821.00 892,321.00 597,904.59 294,416.41 912,435.00 912,435.00 | 912,43500 | 2.25%]
11-3325-350-04  TAX REFUNDS-GENERAL ART. 1,202,480.00 1,138,480.00 896,856.88 241,623.12 | 1,368,653.00 1,368,653.00 |  1,368,653.00 20.22%
11-3325-350-05  TAX REFUNDS-SCHOOLS ART. 1,071,490.00 1,090,396.00 671,736.05  418,659.95 1,014,230.00 | 1,014,230.00 1,014,230.00 | -6.99%
11-3325-350-06 | TAX REFUNDS-GENERAL ART. 714,329.00 892,329.00 498,349.42 393,979.58 777,205.00 777,205.00 777,205.00 | -12.90%
11-3325-350-07 |SALES & USE TAX REFUND 126,888.00 56,058.00 56,057.33 067 |  50,000.00 50,000.00 50,000.00 |  -10.81%]
11-3325-352-00 ' TAX REFUNDS - GASOLINE T 37,000.00 - - - - - -
TOTAL TAX REFUNDS B |5 747439500 | S 7,774,007.00 | $ 524733458 | $ 2526,672.42 | $ 7,945531.00 | $  7,945,531.00 | $  7,945,531.00 2.21%
OTHERGRANTS | ) - . ) - N
11-3326-370-00 | JUVENILE CRIME PREVENTIO 108,318.00 108,318.00 90,067.00 |  18,251.00 108,318.00 100,867.00 100,867.00 -6.88%|
11-3326-375-03 |VOCA-AWAKE-CHILD ADVOCAC 67,485.00 10,194.00 ~10,193.93 0.07 - - - -100.00%
11-3326-375-05 |NC DEPT OF CORRECTION-CJ 105,630.00 111,858.00 72,669.00 39,189.00 - - - -100.00%
TOTAL OTHER GRANTS 5 28143300 |$  230,370.00 | $  172,929.93 |$  57,440.07 |$  108318.00 |$  100,867.00 | $  100,867.00 |  -56.22%
| |
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11-3327-414-21 |LAND RECORDS/INTERNET FE 4,295.00 4,598.00 2,573.82 2,024.18 4,598.00 4,598.00 4,598.00 0.00%]
11-3340-490-00 |ROAD SIGN FEES 2,600.00 1,600.00 825.00 775.00 1,600.00 1,600.00 1,600.00 0.00%
11-3340-490-01 |ROAD PETITION FEE 500.00 500.00 - | 500.00 - - - -100.00%
11-3340-490-02 |COMMUNITY WATCH SIGN FEE 500.00 | 500.00 689.50 (189.50) - - - -100.00%
TOTAL OTHER FEES - $ 7,895.00 7,198.00 | $ 4,088.32 | $ 3,109.68 6,198.00 | $ 6,198.00 |$  6,198.00 | -13.89%
PLANNING FEES ) T
11-3340-490-03 |OFF PREMISE SIGN FEES 640.00 1,000.00 3,140.00 (2,140.00) 300.00 500.00 500.00 | -50.00%
11-3340-490-04 [TOWN OF SYLVA FEES 7,100.00 4,000.00 2,895.00 1,105.00 20,000.00 20,000.00 120,000.00 | 400.00%
11-3340-490-05 ' TOWN OF WEBSTER FEES 1,000.00 250.00 - 250.00 750.00 750.00 750.00 | 200.00%]
11-3340-490-06 | TOWN OF DILLSBORO FEES 500.00 - - - 3,000.00 | 3,000.00 3,000.00 |
11-3340-490-07 |TOWN OF FOREST HILLS FEE 500.00 - - - 75000 | 750.00 750.00 ]
11-3340-580-00 |CELL TOWER APPLICATION F 15,000.00 6,000.00 6,000.00 - 5,000.00 6,000.00 6,000.00 0.00%
11-3340-580-01 | CASHIERS PERMIT FEE 4,500.00 2,500.00 1,490.00 1,010.00 1,250.00 1,500.00 1,500.00 |  -40.00%)
11-3340-580-02 |INDUSTRIAL PERMIT FEE 500.00 - - - - | - = 1
11-3340-580-03 |EROSION CONTROL FEES | 5,000.00 1,575.00 1,625.00 (50.00) 2,400.00 2,000.00 2,000.00 26.98%|
11-3340-580-04 |EROSION CONTROL PENALTIE 5,000.00 1,000.00 150.00 850.00 1,000.00 |  500.00 500.00 | -50.00%
11-3340-580-06 | SUBDIVISION REVIEW FEES 30,000.00 30,000.00 | 30,400.00 (625.00) 44,600.00 30,000.00 30,000.00 0.00%
11-3340-580-07 |LAND DEVELOPMENT PERMIT 12,000.00 6,600.00 6,915.00 | (315.00) 7,920.00 7,000.00 | 7,000.00 |  6.06%]
11-3340-580-08 |MOBILE HOME PARK APP FEE 500.00 500.00 20.00 480.00 250.00 250.00 250.00 | -50.00%
11-3340-580-11 |FLOODPLAIN PERMIT FEES | 1,000.00 750.00 100.00 ~ 650.00 ~500.00 500.00 | 50000 | -33.33%|
11-3340-580-12 |441 CORRIDOR FEES 3,000.00 500.00 - 500.00 250.00 250.00 250.00 | -50.00%
TOTAL PLANNING FEES - E 86,240.00 54,675.00 | $ 52,735.00 | $ 1,715.00 87,970.00 | $ 73,000.00 | $ 73,00000 | 3352%
S L P S — |
COURTFACILITYFEES - | 1 L
11-3416-890-01 [COURT FACILITY FEES 55,724.00 | 55,709.00 52,329.75 3,379.25 55,709.00 55,709.00 55,709.00 | 0.00%)
11-3416-890-02 |COURT FACILITY FEES - IN 776.00 1,000.00 427.57 572.43 1,000.00 1,000.00 1,000.00 0.00%
 TOTAL COURT FACILITY