JACKSON COUNTY

HUMAN RESOURCES DEPARTMENT

401 GRINDSTAFF COVE ROAD, SUITE A-218
SYLVA, NC 28779

PHONE 828-631-2212 = FAX 828-631-2266

Position Request
Public Works Department

Summary of Request

The Public Works Department requests an additional position of Mechanic I to staff the Garage operations.
Currently a Grounds Maintenance Crew Leader I has been completing the maintenance and repair of all grounds
equipment and assisting with fleet maintenance pulling away resources from the Grounds operations.

The need for the additional assistance in the Garage stems from the growing number of work orders to maintain
County fleet vehicles and limited time to maintain and repair Grounds equipment. Below is a summary of
Garage tickets over the last three years:

2012 586

2013 : 661
2014 890
2015 On track to surpass 900 tickets.

The volume of tickets increased 13% from 2012 to 2013 and 35% from 2013 to 2014. These tickets do not
include request work on Grounds equipment.

In review of other County operations the following are the staffing levels for County garages of similarly sized
WNC counties.
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County | # ol Garage [Employees

Macon S I Iflee &

Transylvania 3 250
Jackson 2 364

Organizational Structure

Please see Attachment A. Current Grounds, Maintenance, & Garage Structure and Attachment B. Proposed
Grounds, Maintenance, & Garage Structure. The proposed structure shows the addition of a Mechanic I
position to the Garage.

Financial Impact
The request for an additional position will require additional funding estimated at $48,144.28 to cover the salary

and fringe of an additional Mechanic I.

$33,647.84 | $2,086.17 $2,281.32 $9,202.96 $487.89 $101.62 $336.48 $48,144.28

AN EQUAL OPPORTUNITY EMPLOYER



Chad Parker

Public Works Director

Bruce Brooks

/ Mechanic I

Ira Jones

Asst. Public Works Director

David Monteith

Garage Supervisor

o il

Luke Hopkins
Mechanic I

Randy Cabe

Landscape Specialist

Greenhouse, Coldframes

Samantha Faust
Utility Worker III
Jake Brooks
Utility Worker III
Lateral

(20 Hrs.)

Jack Ridenour
Part Time (20Hrs./WKk)

Leaving For School

Randy Bryson

Crew Leader II

Preparing Ballfields (County/Rec)

Spraying, Aerofying, Fertilizing

Cashiers Crew

Asst. Mow Crew

/

Matt Allen
Utility Worker IIT
Ballfields

Lateral

Jake Brooks
Utility Worker 11T
20 Hrs.

Lateral

Vacant

Part Time

e

Greg Dills
Crew Leader II
Cashiers
Mowing
Ballfields

Jeremy Cody
Utility Worker 111

Lateral

Dale Broom

Crew Leader II

Mow Schools/County Grounds

All Grounds Maintenance

/\

Vacant
Crew Leader I
Mow Schools/County

Grounds/River Access

Greg Norman
Utility Worker III

Lateral

Steven Taylor
Utility Worker 111
Lateral
Colby Green
Utility Worker ITI
Lateral
Matthew Bryson
Part Time
Keaston Broom
Part Time

20 Hrs./Wk with school

Vacant
Crew Leader I
Mow SMHS
Fairview School/Park
DSS/Golden Age/Rescue
Asst. Other Mow Crew

Daniel Morrison
Utility Worker II1
Lateral
Hunter Stillwell
Part Time

Vacant

Part Time

B. Proposed Grounds, Maintenance, and Garage Structure

Kevin Morgan
Crew Leader 11
|
Pete Thomasson
Crew Leader I
Special Projects
Dallas Stephens Mike Caldwell

Maint. Mech. Maint. Mech.

Danny Buchanan

Utility Worker I1I

Jeff Hooper

Utility Worker I1T
Lateral Lateral

Brandon Lewis

Maint. Mech

Terry McCall
Utility Worker III

Lateral



