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April – August 2017

 County embarks on UDO process

 Adoption of Comprehensive Plan:

 Stewart engaged for UDO preparation

 Project Initiation/Kickoff

Project Background



 Phase 1 - Project Initiation & Kickoff

 Phase 2 - Assessment Report

 Phase 3 - Draft UDO

 Phase 4 - Public Review & Adoption

Work Program & Phases



 Review Existing 
Ordinances & 
Comprehensive Plan

 Staff & Stakeholder 
Interviews

 Reconnaissance of 
County

 Public Involvement
 Planning Boards/Councils

 Board of Commissioners

 Press releases & regular 
project updates

 Website

Project Initiation



 Diagnosis
 Identify key issues

 Analyze current 
regulations

 Summarize best 
practices & 
recommend

 Annotated Outline
 Outline new UDO 

structure

 Public Meetings

Assessment Report



 Outline as guide

 Installments

 Code Layout/Formatting

 Transfer existing text

 Draft by similar category

 Staff/Advisory Committee 
Review

 Public review/comments

Draft UDO



 Revision & consolidation of 
installments into single draft

 Provide recommendation on 
future amendments

 Public meetings

 Public hearing 

 Final UDO Revisions & 
Adoption

Public Review & Adoption



 21 separate ordinances

 Need for standardization

 Consistent/consolidated 
development processes

 Remove Inconsistencies

 Definition Conflicts

 Need of new & updated 
graphics/illustrations

 General Statute Consistency

 Basic lack of user-friendliness

Existing Ordinances



What is a UDO?

A Unified Development Ordinance (UDO):

 Combines subdivision regulations, development 
standards, environmental regulations, etc. into 
one, easy-to-read reference document.

 Intended to eliminate redundant or conflicting 
code provisions, help streamline the review and 
approval process and clarify the steps and 
requirements with clear illustrations and 
language.



UDO Objectives

UDOComprehensive 
Plan Goals

Integration of 
land 

development 
ordinances

Remove conflicts 
& redundancies

Clearer 
development 

processes

Format for 
readability & user 

friendliness 

Update/introduce 
Illustrations & 

Charts



User-friendliness: Page Layout

Graphics & illustrations

Headers & Footers with page 
Numbers

Bold regulation 
description  for 
ease in locating

Consistent numbering system

Prominent article & section 
titles



 Flow charts for 
processes

 Use of tables & 
graphics (flow 
chart, table, 
illustrations)

 Grouping of similar 
topics

 Clear definitions

 Consolidated review 
standards

 Consistency

User-friendliness: Organization



Schedule

KEY PHASES ANTICIPATED DATE

Phase 1.0: Project Initiation/Kickoff July - October 2017

1.1 - Project Initiation & Discuss with County Staff July-17

1.2 - Gather data, site visit, interviews with staff & research July-August 2017

1.3 - Kickoff meetings with Advisory Board (2) and Board of Commissioners (1) August - September 2017

1.4 - Conduct Stakeholder Interviews August - September 2017

1.5 - Existing Ordinance Review & Analysis July - August 2017

1.6 - State Law Changes & Analysis July - August 2017

1.7 - Comprehensive Plan Review & Analysis July-August 2017

1.8 - Create Outline for new Unified Development Ordinance September-17

1.9 - Finalize Code Assessment Report September-17

1.10 - Provide Final Report to Planning Department September - October 2017

1.11 - 1st Steering Committee Meeting & Public Workshop #1 September - October 2017

Phase 2.0: UDO Document Preparation October 2017 - July 2018

2.1 - New UDO Page Layout October - November 2017

2.2 - Existing Code Formatting & Reorganization October - November 2017

2.3 - Determine Schedule of Draft Chapter Submissions October - November 2017

2.4 - 2nd Committee Meeting (Presentation & Review of Draft Chapters) November - December 2017



Where We Are Now

• This project is just beginning, and we haven’t 
formed any recommendations yet.

• We are collecting information and beginning 
research.

• It is a challenging task to update all of this 
information and reorganize it in a user-friendly 
format.
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Summary

July – Sept. 2017 Sept. – Oct. 2017 Nov.  – August 2018 August – Sept. 2018



We have provided a comments sheet for you to write down 
thoughts on what is important to you:

1. The Jackson County Comprehensive Plan was recently adopted.  What do you consider to be the 
top five priorities of the plan?

2. How can the UDO improve the development review process?

3. What specific issues related to development or development standards need to be addressed in 
the UDO project?

4. What has been your experience with development review under the current development 
regulations? Too time consuming? Adequate? Can you provide specific examples?

5. What are your biggest struggles as an advisory board/elected official regarding land 
development/existing ordinances?

6. Name one project/development that you are most proud of (list & why)?

7. Name one project/development that you feel could have been done better (list & why)?

8. Other thoughts and suggestions?

Your Thoughts



Questions or Comments?


