 MINUTES OF A

BOARD RETREAT
OF THE JACKSON COUNTY

BOARD OF COMMISSIONERS

HELD ON

JANUARY 20, 2015

The Jackson County Board of Commissioners met in a Board Retreat on January 20, 2015, 9:00 am, North Carolina Center for Advancement of Teaching, 276 NCCAT Drive, Room 109, Cullowhee, North Carolina.


Present:
Brian McMahan, Chairman

Chuck Wooten, County Manager



Mark Jones, Vice Chair


Angela M. Winchester, Clerk to Board



Charles Elders, Commissioner

J. K. Coward, Jr., County Attorney





Vicki Greene, Commissioner

       
Boyce Deitz, Commissioner


Chairman McMahan called the meeting to order. 


(1) COUNTY SERVICE DISTRICTS:  Mr. Wooten; Todd Dillard, Emergency Management Director; Randy Dillard, Cashiers-Glenville Fire Chief; and Tim Green, Cullowhee Fire Chief reported information regarding creating county service districts for the purpose of providing fire protection.
	

	Current Funding for 

Volunteer Fire Departments

	 
	Operating
	Debt Service

	Cashiers
	$200,144.05 
	 

	Cullowhee
	$171,580.90 
	 

	Canada
	$169,481.06 
	 

	Balsam-Willets
	$150,661.46 
	$57,131.00 

	Savannah
	$155,092.33 
	$19,552.00 

	Sylva
	$152,205.06 
	$179,068.00 

	Qualla
	$154,321.64 
	$62,382.00 

	Highlands
	$7,187.00 
	 

	Total Fire Appropriations
	$1,471,619.50 


	                            Total Calls by Department 
                                           2012-2014
	 

	 
	2012
	2013
	2014

	Balsam-Willets
	234
	229
	321

	Canada
	105
	75
	111

	Cashiers
	488
	509
	627

	Cullowhee
	649
	714
	761

	Qualla
	557
	516
	622

	Savannah
	286
	289
	362

	Sylva
	771
	786
	898



(a)  Operating Challenges

(b)  Past Actions

· Detailed presentations to each fire departments about a fire tax
· Proposal would have placed item on ballot for countywide vote
· Three departments FOR (Cashiers, Cullowhee and Sylva)
· Four departments OPPOSED or non-committal (Canada, Savannah, Balsam and Qualla)

· Proposal dropped since majority of departments did not support a tax

(c)  Options for Consideration County Service Districts:  NCGS 153A, Article 16
· Standards to consider (NCGS 153-302(a)):

· Resident or seasonal population

· Appraised value of property

· Present tax rates

· Ability to sustain additional taxes

· Other
· Findings (NCGS 153-302(a1)) (all must apply)

· Demonstrable need for the service in the district

· Impossible or impracticable to provide service on countywide basis

· Economically feasible without burdensome tax levies

· Demonstrable demand for the service by persons residing in the district

· Report (NCGS 153-302(b)):
· Report to include a map of district, a statement that district meets standards and a plan for providing services


(d)  Hearing and Notice Requirements

· Hold public hearing with public notice given not less than one week before hearing

· Public notice to include map, time, date and location of hearing

· At least four (4) weeks before hearing, mail a notice of public hearing to all residents of each district as shown on tax records.  The notice by mail shall include a map and the time and location of hearing


(e)  Tentative Timeline for Creating Service Districts
· February 17, 2015
Follow-up discussion
· February 19, 2015
Decision about next steps

· March 2, 2015

Notice mailed
· March 19, 2015

Notice published:  
· April 2, 2015

Public Hearing
· April 6, 2015

Adoption of Resolution
· May 19, 2015

Consider fire budgets
· June 18, 2015

Adopt county budget 

· July 1, 2015

Tax levied

(f)  Cashiers Fire Department

· Preliminary operating budget:  $1,118,959

· Tax value:  $6,762,744,714

· Tentative tax rate required:  $0.0172


(g)  Highlands Fire District

· Current Macon County tax rate:  $0.009

· Tax value:  $329,503,730

· Potential revenue:  $31,741.09


(h)  Cullowhee Fire Department

· Preliminary operating budget:  $916,990

· Preliminary capital budget:  $580,000

· Tax value:  $1,758,241,930

· Tentative tax rate:  $0.0884

(2)  FY 15-16 BUDGET FUND BALANCE POLICY AND GUIDELINE:  Mr. Wooten and Darlene Fox, Finance Director reported that one of the primary keys to sound financial management is the maintenance of an adequate fund balance in the County’s General Fund.  Fund balance is the difference between assets and liabilities or the cumulative differences of all revenues and expenditures.  Fund balance provides a source of working capital to meet cash flow needs, permits orderly adjustments to the budget resulting from fluctuations in revenues or expenditures, allows for the accumulation of funds for specific projects and can be a factor in receiving a favorable bond rating.  A desirable policy should contain:
· Outlines acceptable minimum levels of fund balance needed to maintain operations.
· Provides direction for the use of funds above the minimum level.
· Allows the Board to designate excessive fund balance.
· Describes circumstances that would allow fund balance to drop below the minimum acceptable level.
	                               Fund Balance Policy
	

	Total General Fund Balance, June 30, 2014
	$25,082,432 

	Less:  Restricted, Committed and Assigned
	$4,219,433 

	UNASSIGNED GENERAL FUND BALANCE, June 30, 2014
	$20,862,999 

	 
	 

	FY 14-15 General Fund Budget
	$55,141,090 

	 
	 

	25% of FY 12-13 General Fund Budget
	$13,785,273 

	 
	 

	Funds Available for Appropriation
	$7,077,727 


Proposed Budget Calendar FY 2015-2016:

· January 20
Board of Commissioners’ Preliminary Goal Setting / Budget Planning Session

· February 17
Board of Commissioners’ Final Goal Setting / Budget Planning Session

· February 27
Manager’s Preliminary Meeting with Department Heads
· March 1

Non-profit Grant Application Disseminated

· March 20

Departmental Operations and Capital Budget requests submitted to Finance

· Mar 25-Apr 22 
Manager/Finance Budget Meeting with Departments and Agencies

· April 21

Budget Workshop 1 – Commissioners (JCPS, SCC, Library, Non-Profits, Debt 
Service)

· May 19

Budget Workshop 2 – Commissioners (County Departments, Fire and Rescue, Revenues, 


Capital Outlay, Other Funds)

· May 21

Manager’s Recommended Budget presented to the Board

· May 22-June 12
Budget review by Commissioners 

· June 4

Public Hearing on Proposed Budget
· June 16

Budget Workshop 3 – Commissioners (Final Adjustments and 
Discussion)

· June 18

Adoption of Budget

Consensus:  Proceed with a Resolution for a Fund Balance Policy at the first meeting in February.


(3)  PUBLIC SCHOOLS CRITICAL FACILITY NEEDS INVENTORY:  Dr. Mike Murray, Superintendent; John Cort, Architect; and Bruce Youngberg of Cort Architectural presented the Most Urgent Critical Facility Needs Five-Year Funding:
	SUMMARY OF YEAR ONE
	 

	     Domestic Water School of Alternates
	$175,000 

	     SMHS Astro-Turf
	$650,000 

	     SMHS Reroofing
	$745,440 

	     SMHS HVAC
	$646,860 

	     Cullowhee Valley Elem. School TROCAL Roof
	$356,160 

	     Smokey Mountain Elementary School Roof
	$186,240 

	TOTAL CONSTRUCTION COSTS
	$2,759,700 

	     Testing, Fees, Contingency @ 15%
	$413,955 

	TOTAL PROJECT COST
	$3,173,655 

	    5% Emergency Reserve
	$158,683 

	TOTAL FUNDING YEAR ONE
	$3,332,338 


	SUMMARY OF YEAR TWO
	 

	     Blue Ridge School Reroofing
	$513,600 

	     Blue Ridge School HVAC
	$385,200 

	     Blue Ridge School Geothermal
	$1,135,200 

	     SMHS Baseball/Softball Fields
	$900,000 

	TOTAL CONSTRUCTION COST
	$2,934,000 

	     Testing, Fees, Contingency @ 15%
	$440,100 

	TOTAL PROJECT COST
	$3,374,100 

	     5% Emergency Reserve
	$168,705 

	TOTAL FUNDING YEAR TWO
	$3,542,805 

	SUMMARY OF YEAR THREE
	 

	     Smokey Mountain Elementary School Geothermal
	$1,273,200 

	     SMHS Multipurpose Field and Track
	$950,000 

	TOTAL CONSTRUCTION COST
	$2,223,000 

	     Testing, Fees, Contingency @ 15%
	$333,480 

	TOTAL PROJECT COST
	$2,556,680 

	     5% Emergency Reserve
	$127,834 

	TOTAL FUNDING YEAR TWO
	$2,684,514 

	 
	 

	     Alternate for Astroturf Multipurpose & Soccer Field
	$600,000 

	TOTAL BASE FUND + ALTERNATE
	$3,284,514 

	 
	 

	TOTAL BASE FUNDING YEAR THREE
	$3,284,514 


	SUMMARY OF YEAR FOUR
	 

	     CVES Dedicated Outside Air
	$1,200,000 

	     SMHS Bleachers
	$275,000 

	TOTAL CONSTRUCTION COST
	$1,475,000 

	     Testing, Fees, Contingency @ 15%
	$221,250 

	TOTAL PROJECT COST
	$1,696,250 

	     5% Emergency Reserve
	$84,810 

	TOTAL FUNDING YEAR TWO
	$1,781,060 

	 
	 

	     Alternate:  Replace Entire HVAC System at CVES
	$1,080,000 

	TOTAL BASE FUND + ALTERNATE
	$2,861,060 


	SUMMARY OF YEAR FIVE
	 

	     Fairview Elementary School Reroofing
	$842,880 

	     SMHS Tennis Courts
	$480,000 

	TOTAL CONSTRUCTION COST
	$1,322,880 

	     Testing, Fees, Contingency @ 15%
	$198,432 

	TOTAL PROJECT COST
	$1,521,312 

	     5% Emergency Reserve
	$76,065 

	TOTAL FUNDING YEAR TWO
	$1,597,377 



(4)  JUSTICE CENTER SECURITY ASSESSMENT / SPACE NEEDS:  Mr. Wooten; Judge Brad Letts, Senior Resident Superior Court Judge Judicial District 30B; Sheriff Chip Hall; and Odell Thompson, Architect, presented information regarding the Justice Center Security Assessment.  Mr. Wooten stated that in August, 2014, Judge Letts sent a letter to Commissioners with concerns about security in the Justice Center.  Work had been put on hold awaiting the North Carolina Sheriffs Association security assessment of the Justice Center.  The report has been completed and they are ready to move forward.  

Judge Letts updated the board on what he sees as some of the challenges and what the opportunities are in moving forward.  He stated there are two issues he wanted to bring to the Commissioners’ attention, that he has been bringing to their attention for the last 10 years, but more specific the past two or three years.  One is security and the other issue is space.  They are separate issues but could be solved together.  The most pressing issue to him was security.  Overtime, he has become increasingly concerned about the layout of the courthouse and also issues of security.  He has been a judge for 15 years and he has held court in 22 of the 100 counties in the state and Jackson County is one of only approximately 15 counties in the state that does not have security.

He understands this creates additional concerns for other people in the courthouse because it is a mixed facility with not just court.  There are days where there is district court, superior court, juries and grand juries.  Most new buildings tend to be court only.  Regardless if it is court only or mixed use, security is still an issue and he has grown increasingly concerned.  He thinks it is important to protect everyone being minimally intrusive and also as cost efficient of tax dollars.


He would like the opportunity to come back and speak to the Commissioners about space.  He does believe that they have come to a point in time where security is of paramount importance.  He stated that there had been four different security groups evaluate this and all have basically concluded that the time has come to make improvements to get a minimum level of security.  He is committed to working with Commissioners and he wanted to do so in a positive and constructive manner.   
Mr. Wooten presented:

· Security Task Force Report - 2006
· Security Improvements – 2007

· US Marshals Security Assessment – 2011

· Justice Center Needs Assessment – March, 2014

· Judge Letts letter – August, 2014

· Preliminary Internal Assessments – September, 2014

· Sheriff’s Association Report – December, 2014

· Creation of Security Committee – January, 2015

Justice Center Security Priorities:
· Single Point of Entry

· Location

· Front door at northeast corner of Justice Center currently utilized as the primary access door for most business with the Justice Center.
· Required Renovations

· Required renovations to existing space necessary to create a controlled access point.
· Estimate $75,000

· Timeline – July 1, 2015


Odell Thompson, Architect stated that there were two options and they are both similar to each other.  It has been decided to create a lobby where people would stage inside in a line that would go through a metal detector and a baggage machine.  In this scenario, the front door is placed further out to give more room in the staging area.  The important aspect is that everyone that comes in and gets screened.  Also, they have to consider people exiting, if there is a fire since this will be a fire exit for people coming down the stairs.  

Also, they are trying to separate the entrance and the exit people so that there is no cross pollination so that no one could hand off a knife or gun, etc.  People will be exiting through a separate door that will be monitored by an officer that can view everyone that is leaving and making sure no one is coming into the exit door and going up the stairs.  

The second option is very similar to the first except a new opening would be cut in the masonry wall that would lead straight out.  The advantage of doing it this way is that the officer has much more control over who is exiting.  This option would have the same larger lobby as the first option.  

Mr. Wooten presented:

· Staffing

· The entrance will be secured and staffed during all normal business hours.

· Everyone entering the building must go through a metal detection system and all bags will be processed through a bag detection system.

· The area will be manned by one sworn law enforcement officer and one detention officer at all times.

· Estimated annual cost of staff, fringe benefits, uniforms and equipment:  4.2 FTE $198,359.93.
	STAFFING CONSIDERATIONS
	 

	Detention Center Captain
	$58,565.73 

	2 - Deputy Sheriffs
	$88,576.78 

	1 - Detention Officer
	$44,243.13 

	Move 80% Bailiff to 100%
	$6,974.29 

	TOTAL RECURRING FUNDS
	$198,359.93 

	 
	 

	3 - Personal Equipment
	$13,285.95 

	2 - Vehicles
	$65,983.14 

	TOTAL NON-RECURRING FUNDS
	$79,269.09 


· Equipment

	EQUIPMENT
	 

	Magnetometer
	$6,300.00 

	Bag Screen Machine
	$31,000.00 

	Desk, Tables and Chairs
	$5,000.00 

	Hand Wands
	$600.00 

	TOTAL EQUIPMENT
	$42,900.00 


· Educating the Public

· Justice Center houses many offices that provide critical services that are not part of the judicial system.
· Everyone entering the building will be screened.

· People accessing the Sheriff’s lobby will not have access through the double doors into the main portion of the building.

· Possibility for dedicated staff entrance with electronic access before and after normal business hours.  During work hours?

· How to handle attorneys, law enforcement personnel and other court officials.  Will fire arms in possession of law enforcement personnel be allowed in the building?  Provide lockers for storing firearms?

· Maintain exterior door to Clerk of Court Office.

· If meetings are held after normal business hours then screening must take place.  Excepting Commissioner Meetings, consider relocating all other meetings to other county facilities.

· Adopt a local ordinance prohibiting staff from granting access to non-staff.

· Improve signage and way finding in the Justice Center.

· Electronic Access
· Develop a plan for identifying exterior and interior doors that should be equipped with electronic locks. 
· Designate the department to be responsible for issuing key cards and granting access to employees in the building.  Access before and after normal business hours may not be granted to all employees.
· Adopt technology currently in place with Sheriff and Emergency Management.
· Estimate cost per door:  Interior $1,700; Exterior $2,100.
· Access whether an alarm system for exterior doors would improve security.

· Security Cameras

· Some exterior cameras are in place that are monitored by dispatch or detention center.

· Current cameras are old technology and do not cover the entire parking lot and grounds.

· No cameras exist inside the building except in Sheriff’s Office and Detention Center.

· Are there cameras on all entry doors?

· Do we want the perimeter of the building and parking lot covered by cameras?

· If new cameras are added, will they be continuously monitored and by who?

· Possibly need to identify a room for monitors and storage equipment.

· Parking Considerations

· Construct a controlled access area for employee parking.

· Designate reserved spaces for juror parking.

· Move parking for sitting judges to inside the fence at the Sheriff’s Department.

· Evaluate options for minimizing possibility that vehicles could be driven into the building (barriers, bollards, wall, etc.).

· Other Security Items

· Employees will be required to display identification badge at all times.

· Meetings in the Justice Center after hours must be discontinued; otherwise, building cannot be secured.  If meeting is held, single point of entry must be operational for screening all persons attending meeting.  Departments or organizations may be required to cover the cost of providing personnel for this service.  Meeting rooms are available in the Skyland Services Center, the Library and the Aging Center.

· Conduct regular safety drills (fire, evacuation, medical emergency and active shooter) for buildings occupants.

· Make minor renovations in hallway behind judges’ chambers to segregate inmates from the general public and to limit access to judges’ chambers.
	SUMMARY
	 

	Single Point of Entry Renovations
	$75,000.00 

	Single Point of Entry Equipment
	$42,900.00 

	
	

	Personnel (4.2 FTE)
	$198,359.93 

	Equipment and Vehicles
	$79,269.09 

	Electronic Access
	$15,000.00 

	Camera System
	$20,000.00 

	Video Arraignment
	$15,000.00 

	Parking Lot Enhancements
	$10,000.00 

	TOTAL EQUIPMENT
	$435,729.02 



Sheriff Chip Hall presented Justice Center Law Enforcement/Security Enhancements Personnel:
· Creation of Detention Captain position.

· Reclassify the duties of the Bailiff/Courts Lieutenant to primarily focus on the duties associated with court security and courtroom safety.

· Creation of two new deputies assigned to work the metal detectors and bag scanner for the proposed primary entrance.

· Change the current 80% bailiff position to 100%

· Creation of one new detention officer to address security needs in the Justice Center at the primary entrance.

· Create an overtime budget of $80,000 to address shift shortages.

The proposal has been made available to assist in compliance with Superior Court Judge Bradley Letts’ letter requesting additional security at the Justice Center.  As a result of the letter, considerations were made for the physical security of the Justice Center as related to the court facilities.  A recent security assessment conducted by the NCSA for the Justice Center made recommendations and those were given considerable considerations.  Additional considerations were made for security related to county offices, county employees, state offices, state employees and the general public visiting these sites were made as well.  After careful review of each of these considerations, a review of current Sheriff’s Office staffing, a review of current Court Officer duties and certifications and the new proposed physical security measures for the Justice Center, the Sheriff finds the need for additional personnel.  These new positions will be a necessity for proactive security enforcement to most effectively provide the security needed for the Justice Center.

Inadequate allocation of new personnel to operate security is the primary concern of the Sheriff.  Current staffing will not allow for the additional security features to be maintained in the Justice Center as proposed.  Proper staffing and supervision of this project is imperative.  Court officers assigned to the metal detectors have multiple and additional other assignments when court is not in session.  The current courtroom security team should not be decreased.  Additional duties of the existing bailiffs include the state mandated checks of the offenders included in the sexual offender registry as well as prisoner and involuntary commitment transports.  One of the existing detention officers used for operating the metal detector is primarily assigned to operate the inmate work crew.  Furthermore, the courts are continuing to increase in frequency requiring their presence in the courtroom itself.  Reassignment of any of these bailiffs or officers is not possible but they may be available to assist when court is not in session and other responsibilities are completed.

As a result, the Sheriff’s Office recommend an additional two sworn deputy sheriffs be added as well as increasing the current bailiff to 100% instead of 80%.  Also, another armed detention officer to be included to help operate the primary entrance.  This should adequately cover the proposed order while providing the best possible on-site security coverage.  These officers will be posted at the main entrance to conduct physical screenings of persons entering the Justice Center during all hours of operation.  They will also provide on-site security assigned to patrol the floors as well as the parking lots of the Justice Center in addition to monitoring security cameras in real time as time permits.  Given the number of days added to screen all entrants into the Justice Center, the added number of hours to maintain metal detectors, and special after hour events, three personnel will be necessary to cover these tasks and still take into consideration sick days, vacation days, training days, compensatory time, etc.  With the increased personnel and responsibilities, direct and daily supervision of the courthouse security will be needed.  The Sheriff will direct this supervision to the Lieutenant of the Bailiffs.  This Bailiff Lieutenant currently assists in supervision of electronics and personnel in the detention center.  The replacement of the Lieutenant would best be served as a newly created Captain assigned to oversee the entire operations associated with the management of the detention center.

A further request to uniform the two new deputies as well as the new detention officer would be needed.  Additionally, the Sheriff’s Office purchases new vehicles on a yearly basis.  Over the past four years, the yearly purchases have been cut down to only five vehicles per year.  For years the Sheriff’s Office was allowed to purchase seven new vehicles per year.  If the yearly allocation can return to seven vehicles, they can accommodate all new positions from new purchases and existing vehicles.


(5)  COUNTY ATTORNEY:  Chairman McMahan stated the Commissioners are actively reviewing the various applications and will probably take some kind of action on the 29th.  One of the things that has come up and there has been some discussion on, but has not been talked about as a group would be a new approach.  It would be to hire someone as a full-time staff person as opposed to contracting with a firm or an individual.  They will work toward the 29th but, can have this discussion ongoing to even consider a full-time attorney.  They could go ahead and contract with somebody to be the county attorney and then as they work through budget negotiations they could consider it at that time.  There are a lot of options on the table, but he thinks it is worth talking about.  He thinks there are a lot of things from a non-attorney standpoint that the person also could do.  They could serve as a public information officer, write news releases that would go to the media and help with Human Resources.  So there are a lot of things not necessarily dealing with the legal part that could be other work load.  


(6)  ANIMAL SHELTER:  Chairman McMahan stated he wanted to mention an item that he has been approached about by citizens is the county regarding the animal shelter.  The current building is outdated and grossly inadequate.  It is believed that every animal could be adopted in the county if there were a bigger shelter so that the animals could be housed for longer than is currently done.  He wants to consider opportunities in the budget so that some improvements to the animal shelter could be made.  In talking with the Swain County Chairman, he said they currently don’t shelter and are in desperate need of a shelter.  They are getting ready to do some type of animal control policy.  It is possible that Swain County would partner up with Jackson County to do a regional concept with a larger shelter.  

Mr. Wooten stated that some renovations have been done to the animal shelter over the last two-three years.  Some of the perimeter fencing was repaired and replaced and the floors were replaced so that they can be washed and maintained.  But there is no handicap accessibility and no handicap restroom in that facility.  If there was a better location and better facility more citizens in the county would probably become more involved.  It does take a special location.  It is one of those activities that a lot of people want but they don’t want it beside their house.  So there are some challenges there, but he thinks there is a great opportunity for improvement.

(7)  2016 REVALUATION UPDATE:  Mr. Wooten stated that 2016 is the year for tax revaluation.  This was last done in 2008.  They have been talking about this for a number of years to try and get this on the minds of the residents.  The challenge this time is reverse from what is traditionally seen with revaluations.  Traditionally, they were interested in doing them because the values were going up so fast that they wanted to capture the increased values and they wanted to be able to decrease the tax rate.  Unfortunately, this time they have just the reverse.  In 2008, when they last did the revaluation, the economy was probably at its peak and the values were at their peak.  Now 2016 comes along and they potentially have declining values and a revenue neutral tax rate that could be higher than where they currently are.  Probably in about a year, they will be ready to mail new values out.  So it is timely to hear an update from tax administration about the status and what the challenges are ahead. 
Bobby McMahan, Tax Assessor; Tabitha Ashe, Real Property Supervisor; and Kevin Ford, Tax Assessment Macon County presented:
2016 Real Property Revaluation Project:

· Recap:

· Field review began June 2011.
· 29 months of field review work.

· Sales data analysis began in 2009.

· Both of these elements are a daily ongoing process.

· 72% of all structures have been field reviewed.

· Sales data analysis is current through December 31, 2014.

· What was found:

· 62% of all structures visited do not exactly match the information and data currently on recorded.

· Changes Recorded:

· Some minor changes add little value.

· Some major changes add more value.

· Some changes mad will decrease value.

· Some changes are not obvious.

· Looks can be deceiving.


Beginning next week there are 36 weeks to complete fieldwork review.  During the latter portion of the year, a few weeks must be allowed to work through new construction based on the building permit activity for 2015.

· What kind of challenges can be encountered by staff members performing the field reviews:

· Heat and hot sun

· Cold and snow

· Rain

· Fog

· Dogs that won’t bite

· Dogs that might bite

· Dogs that will bite

· Other challenges encountered in the field:

· Bees

· Snakes

· Folks who have lots of questions

· People who just don’t want you there

· What about the sales data, what are the results from that information:

· 2014 land records deed intake.
· 2013 and 2014 have brought a greater volume of qualified sales, along with more consistency within specific geographical areas.
· Valid sales = valid assessments
2014 PARCELS TRANSFERRED BY DEED
	Tax Year
	Transfers
	Valid Sales

	2014
	2,438
	658

	2013
	2,581
	648

	2012
	2,665
	459

	2011
	2,152
	425

	2010
	2,008
	442

	2009
	1,870
	431


2014 VALID SALES
	Property Type
	Valid Sales

	Improved Commercial
	7

	Vacant Commercial
	4

	Improved Residential
	425

	Vacant Residential
	222

	TOTAL
	658


SALES RATIOS
	Year
	Valid Sales
	Market Ratio

	2014
	658
	111.67%

	2013
	648
	127.52%

	2012
	459
	135.67%

	2011
	425
	125.73%


PERCENT OF INCREASE BY TOWNSHIP

	Township
	2008
	2016
	% Diff

	Barkers Creek
	$305,124,210 
	$240,133,950 
	-21.30%

	Canada
	$285,876,420 
	$228,133,920 
	-20.20%

	Caney Fork
	$130,951,790 
	$103,448,430 
	-21.00%

	Cullowhee
	$514,118,310 
	$421,495,960 
	-18.02%

	Dillsboro City
	$43,245,740 
	$47,389,130 
	9.58%

	Dillsboro Rural
	$167,557,720 
	$136,046,970 
	-18.81%

	Greens Creek
	$170,782,980 
	$137,869,620 
	-19.27%

	Mountain*
	$352,405,740 
	$242,793,060 
	-31.10%

	Qualla
	$475,023,090 
	$360,616,880 
	-24.08%

	River
	$363,673,930 
	$304,007,130 
	-16.41%

	Savannah
	$220,518,730 
	$162,998,040 
	-26.08%

	Scotts Creek
	$600,612,940 
	$515,083,200 
	-14.24%

	Sylva City
	$408,310,060 
	$385,351,910 
	-5.62%

	Sylva Rural*
	$452,922,070 
	$385,691,580 
	-14.84%

	Webster
	$309,257,190 
	$272,315,460 
	11.95%

	*incomplete
	
	
	



There being no further business, Commissioner Greene moved to adjourn the meeting.  Commissioner Jones seconded the Motion.  Motion carried and the meeting adjourned at 4:16 p.m.
Attest:
Approved:

_______________________________
_______________________________
Angela M. Winchester, Clerk to Board 
Brian Thomas McMahan, Chairman 
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