 MINUTES OF A

REGULAR MEETING

OF THE JACKSON COUNTY

BOARD OF COMMISSIONERS

HELD ON

JANUARY 08, 2015

The Jackson County Board of Commissioners met in a Regular Session on January 08, 2015, 6:00 pm, Justice & Administration Building, Room A201, 401 Grindstaff Cove Road, Sylva, North Carolina.


Present:
Brian McMahan, Chairman

Chuck Wooten, County Manager



Mark Jones, Vice Chair


Angela M. Winchester, Clerk to Board



Charles Elders, Commissioner

J. K. Coward, Jr., County Attorney





Vicki Greene, Commissioner

       
Boyce Deitz, Commissioner


Chairman McMahan called the meeting to order. 


AGENDA:  Chairman McMahan amended the agenda by adding a Proclamation for Martin Luther King, Jr., Day of Service.  Commissioner Greene moved to approve the Agenda.  Commissioner Jones seconded the Motion.  Motion carried.    

MINUTES:  Commissioner Elders moved to approve the minutes of an Organizational Meeting of December 01, 2014 and a Special Meeting on December 11, 2014.  Commissioner Greene seconded the Motion.  Motion carried.  

(1)  PROCLAMATION FOR MARTIN LUTHER KING, JR. DAY OF SERVICE:  Enrique Gomez, President of the Jackson County Chapter of the NAACP requested the Board vote for the Proclamation that celebrates the life of Dr. Martin Luther King, Jr. on January 19th.  Also, he asked the Commissioners and citizens of the county to do service for their community on that day.  Chairman McMahan read a Proclamation to proclaim January 19th Martin Luther King, Jr. Day of Service.  

Motion:  Commissioner Greene moved to adopt the Proclamation.  Commissioner 
Elders seconded the Motion.  Motion carried by unanimous vote.

(2)  SENATOR JIM DAVIS:  Senator Jim Davis stated that he was honored to represent the county and will continue to be a champion for local government.  He stated that the swearing in ceremony in Raleigh will be on January 14th and session will begin on January 28th.  

(3)  COUNTY MANAGER REPORT:  Mr. Wooten reported: 


(a)  October 2014 Unemployment Rate:  The North Carolina Department of Commerce has released the unemployment rates for October 2014 and Jackson County continues to receive very positive information.  The rate for October 2014 was 4.4% which is 0.4% less than September and is the fourth lowest rate in the State with only 5 counties having an unemployment rate less than 4.4%.  The October 2014 rate was 1.5% less than the October 2013 rate of 5.9%.  The lowest rate was 3.8% in Chatham County and the highest rate was 12.2% in Graham County.  The November 2014 statewide rate was released on December 19th and was 5.8%, which is 0.5% less than October, so there is reason to believe that Jackson County’s rate may decline below 4.4% when the rates by county for November 2014 are released in early January 2015.


(b)  Retail Sales:  Retail sales reported by the North Carolina Department of Revenue, for Jackson County, increased by 11.1% during the first four months of the fiscal year.  During July through October 2014, retail sales of $155.9 million were reported for Jackson County as compared to $140.3 million during the same time in 2013.  


(c)  Tier Ranking:  The North Carolina Department of Commerce released the 2015 Tier designations for each county in North Carolina.  Jackson County continues to have a Tier 1 designation, which suggests the County is one of the 40 most distressed counties in North Carolina.  In this case, the fact that Jackson County’s poverty rate exceeds 19% (19.5%) and the population is less than 50,000, it is required to be classified as a Tier 1 county, according to the North Carolina general statutes.  This is very misleading; however, until Commerce modifies the tier system there is not much that can be done.  The Tier rankings are calculated using four different components:  tax base per capita, population growth, median household income, and unemployment.  Utilizing the scores derived from the four components, Jackson County ranks 79th in the state with a score of 1 being lowest score and a score of 100 being the highest score.  On a positive side, this designation does allow qualification for certain grants and other potential funding sources.  With the release of the 2015 Tier Rankings, all western counties with the exception of Cherokee County have a Tier 1 ranking as Macon County moved from a Tier 2 to a Tier 1 designation because of their poverty rate. 

(d)  Building Permits:  Residential building permits increased by 15 (9.74%) for a total of 169 new residential permits in 2014.  This total is the largest number of residential permits issued for the past five years.  Commercial permits were down slightly in 2014 mainly due to the decrease in multi-family building permits (-11) in Cullowhee for off-campus student housing.


(e)  Construction Projects:

· Emergency Operations Center:  The certificate of occupancy has been issued and office furniture was delivered and installed on December 22nd.  The consoles for the 911 operators should be 
delivered by the end of January and the new radio system should be in place by end of March, at which time the 911 call center will relocate from the Justice Center to new Emergency Operations 
Center.  The EOC is complete and all phone and computers have been installed.  In the event of an emergency situation, this facility will be utilized.  Previously, the grand jury room in the Justice Center has been used for this purpose.

· Transit Center Paving and Drainage Project:  The paving and drainage improvements were completed before Christmas and final clean up, seeding, and stabilization is ongoing.
· Recreation Projects:  The Webster River Access is completed with the exception of the picnic table installations.  The East LaPorte river access has been constructed and sidewalks for handicap access to picnic shelter and restrooms are in place.  Work is continuing on the Barkers Creek access area and pads and picnic tables should be in place within the next few weeks.  In addition, the parking lot will be expanded and a sand volleyball court will be installed during the first quarter of year.  The electrical upgrades at Ralph Andrews park are ongoing and approximately 50% complete with all work to be completed by the opening of the campground in the spring of 2015.  The expanded trail system in the Mark Watson Park is under design.  The trail will be constructed by county personnel during the first half of 2015.  The Dillsboro river access area and park have been cleaned up in preparation for planning next steps toward developing a river park.  Finally, clean up in 
designated areas 
along the greenway has been completed with the idea of developing space for 
picnic areas and 
other recreational opportunities.  A special word of thanks goes to the public works personnel who were responsible for the clean-up of these areas.    
· Albert Carlton Library Addition:  Dan Duckham has completed the construction plans for the 525 +/- square foot addition to the Cashiers Library for additional book storage and work space for the Friends of the Library.  Construction proposals are being solicited.  At this point, no funds have been allocated for the construction; however, once price proposals have been received, Commissioners can consider whether to move the project forward.

· Improvements to the Health Department:  Preliminary programming has been completed by Odell Thompson.  The plans will be presented at a future work session to determine next steps.

· Security Improvements to the Justice Center:  This will be one of the discussion topics at the upcoming Planning Retreat.


(f)  Annual Planning Retreat:  The Planning Retreat will be held on January 20th at the North Carolina Center for Advancement of Teaching.  The retreat will begin at 9:00 am.  A preliminary agenda has been developed and will be distributed along with supporting documents to the Commissioners in the next couple of weeks.

(g)  Mountain Projects Grant:
Commissioners have received a copy of the Mountain Projects grant application for the Community Services Block Grant.  As part of the process, Mountain Projects is required to submit this document for Commissioners’ review.  No official approval from the Board is required. 

(h)  Upcoming Meetings and Holiday:
· January 15-16:  NCACC Legislative Goals Conference
· January 19:  Martin Luther King Holiday - County Offices Closed
· January 20:  Commissioners Planning Retreat at NCCAT
· January 21-23:  Angie Winchester at UNC School of Government Clerk’s Academy
· January 26:  Region A Dinner (6:30 pm) and Meeting, Boiler Room in Franklin
· January 29:  Commissioners Meeting
· February 2:  Joint Meeting with Municipalities

· February 5:  Commissioners Meeting
· February 11-12:  Essentials of County Government & Leadership in Asheville

Informal Comments by Public:


(a)  Marie Leatherwood of Sylva stated her disapproval of actions of the previous board.

(b)  Carl Iobst of Cullowhee stated he did not agree with the fracking resolution that is on the agenda.


(c)  Donna Dupree of Balsam stated her appreciation to Chairman McMahan for bringing the anti-fracking 
resolution to the Board.  She also urged Chairman McMahan to bring this topic to the Legislative Goals 
Conference.


(d)  Lisa Muscillo of Sylva stated that the county has an epic problem with litter along roadsides, in creeks, 
etc.  She has been picking up litter herself and would like to recruit volunteers to help. 

(e)  Roger Clapp of Bryson City stated that last year volunteers picked up 4,380 pounds of trash.  He thinks 
the Martin Luther King, Jr. day of service would be a great day for volunteers to come out and help.  


(f)  Commissioner Elders asked Mr. Wooten to speak with the Department of Transportation about the 
concern regarding the litter issue to see if they could provide more pick-up.

(g)  Jim Mueller of Glenville stated that fracking in the county is not a problem and it will never be in this 
county.  Savings in the state from fuel oil will be substantial due to fracking.  The money can be used to 
help improve roads and other areas of need.  He stated that he is thankful for fracking.

(h)  T.J. Walker of Dillsboro stated that he believes the county is divided.  He hopes that the citizens will 
not continue to be polarized and will look at both sides of the issues.  He disagrees with fracking due to the 
amount of water that is wasted, but he recognizes there are two sides to 
the issue.  He hopes the county can 
have unity conscientiousness.  


(i)  Barbara Bell of Webster stated she is thankful for new board.


(j)  Betsy Ashby of Dillsboro stated that there will never be fracking in the mountains because of the 
citizens and the Commissioners.                         

(4)  CONSENT AGENDA:  Brandi Henson, Tax Collector presented Tax Collector and Refund Reports for November, 2014 for approval.
Motion:  Commissioner Greene moved to approve the Consent Agenda.  Commissioner 
Elders seconded the Motion.  Motion carried by unanimous vote.


(5)  NEWLY APPOINTED VETERANS SERVICE OFFICER DAVID PLASTER:  Mr. Wooten introduced the newly appointed Veterans Service Officer for the county, David Plaster.

(6)  NC DEPARTMENT OF VETERANS AFFAIRS UPDATE:  Brandon Wilson, Director of NC Division of Veterans Affairs District 12 Office, reported the economic impact of having veterans in the community:
FY 2013 Geographical Distribution of 

VA Expenditures (GDX) for the county:

	  Veteran Population
	3,082

	Compensation and Pension
	$10,773,000.00 

	Education
	$676,000.00 

	Insurance and Indemnities
	$263,000.00 

	Construction
	$0.00 

	Medical Care
	$8,301,000.00 

	TOTAL VA EXPENDITURES
	$20,013,000.00 




(7)  PUBLIC LIBRARY ANNOUNCEMENT:  Tracy Fitzmaurice, County Librarian announced that the Public Library has been nominated by Kay Hagan for the 2015 National Medal for Museum and Library Science.  The award is presented by the Institute of Museum and Library Services.  It awards institutions that demonstrate extraordinary and innovate approaches to public service and exceed the expected levels of community outreach.  This nomination is an honor for the library.  The winners of the award will be announced in the spring.
(8)  SHERIFF’S DEPARTMENT SERVICE SIDEARM:  The Sheriff’s Department requested authorization, pursuant to N.C.G.S. 20-187.2, to present to, James Ashe and Jack Hevle, who have retired, their service sidearms.  The Sheriff recommended that the price for the sidearms be set at $1.00 each, which he would pay.  It is recommended that the firearms be declared surplus and the Sheriff be authorized to present the sidearms to Mr. Ashe and Mr. Hevle.  In addition, the Sheriff should be directed to provide the serial number and description of the weapons to the Finance Director for removal from the fixed asset inventory and replace with new sidearms at no cost to the county. 

Motion: Commissioner Deitz moved to declare James Ashe’s and Jack Hevle’s sidearm surplus and authorize the Sheriff to present them to Mr. Ashe and Mr. Hevle.  The Sheriff is directed to pay a $1.00 fee, provide the serial number and description of the sidearm to the Finance Director and replace the sidearm at no cost to the county.  Commissioner Elders seconded the motion.  Motion carried by unanimous vote.
(9)  MANUFACTURED HOME PARK ORDINANCE REVISIONS:  Tony Elders, Director Permitting and Code Enforcement, presented proposed revisions to the Manufactured Home Park Ordinance as approved by the Planning Board:


Section 104 – Exceptions to applicability. 



1.  It is not intended that these regulations interfere with any easement, covenant or other 
agreement between parties.  However, if these regulations impose greater restrictions or higher standards 
for the use of a building or land, then these regulations shall control.



2.  Manufactured home parks existing at the time of the adoption of this ordinance with spaces 
completed, ready for occupancy and/or occupied are exempt form the terms of this ordinance.  However, 
said manufactured home parks shall not be allowed to expand or increase in any manner unless such 
expansion meets the requirements of this ordinance.
 



3.  Notwithstanding Sec 104(2) of this ordinance, any manufactured home park existing at the 
time of the adoption of this ordinance may become subject to the provisions of this ordinance if Expanded.  
For the purpose of this section, a manufactured home park is “Expanded” only when the total number of 
units in the manufactured home park increases.  A mobile home park is not Expanded when a unit existing 
at the time of the 
initial passage of this act is replaced with a different unit.



4.  When a park is expanded the old park An Expanded manufactured home park may be 
allowed 
to come into compliance with this ordinance on a space by space basis. if the ordinance administrator finds 
that a blanket application of the ordinance works an undue economic hardship to the owner that outweighs 
the interest of the community in blanket application.  If the ordinance administrator so finds, as homes are 
removed from the old park, before the resultant space is filled, all provisions of the ordinance for the 
particular space must be satisfied, even if the remaining portions of the old park are still out of 
compliance.  Notwithstanding the foregoing, full compliance must be achieved within five years in the old 
park after it is expanded.



3 5.  The issuance of a manufactured home park permit or occupancy permit does not 
constitute or imply the acceptance, dedication or maintenance of any street or ground, easement, utility line 
or other facility by Jackson County.



4. 6.  For the purpose of this ordinance a trailer park is ‘expanded’ whether by the same or 
different owner where the new park is owned by a person or entity who is related to or 
has any interest, 
whether actual, apparent, implied or constructive, in the old park.  


Mr. Elders requested that a public hearing be scheduled.  Chairman McMahan scheduled a public hearing on January 29th at 5:50 pm to be held at the Justice & Administration Building, Room A201, 401 Grindstaff Cove Road, Sylva, North Carolina.

(10)  NCACC VOTING DELEGATE DESIGNATION: The NCACC Legislative Goals Conference is scheduled on January 15-16 in Moore County. 

Motion:  Commissioner Greene moved to appoint Chairman McMahan to serve as Jackson County’s voting delegate at the Legislative Goals conference.  Commissioner Jones seconded the motion.  Motion carried by unanimous vote.

(11)  COUNTY ATTORNEY RFQ REVIEW:  Chairman McMahan stated no action will be taken at this time.  This item will be placed on the January 29th agenda for action.  

(12)  RESOLUTION OPPOSING HYDRAULIC FRACTURING (FRACKING) R15-01:  Commissioner Green stated that in May of 2014 she made a request of the Chairman for a discussion to consider a resolution opposing fracking, but was put off until after the budget was adopted.  In August, she again asked for consideration of a resolution opposing fracking.  Commissioner Jones also made a similar request.  A resolution was prepared against fracking, but did not use the term “fracking”.  It only endorsed the previous ordinance that the county had adopted concerning activities that are unwanted.  She believes that some may think this is a useless resolution and that it has no merit, but she strongly disagrees.  

She expressed that she is part of not only Jackson County, but Western North Carolina, the State of North Carolina and further.  She certainly does not want fracking in any part of Western North Carolina or in the state, unless there are counties that want it.  She knows Jackson County is not among the counties that are considered likely places for fracking, but she believes a noise needs to be made opposing fracking.  The county joins the Towns of Sylva, Forest Hills, Webster and the Counties of Swain and Haywood in adopting a resolution opposing fracking.  


Chairman McMahan stated that the Resolution calls on the General Assembly to re-instate the authority of local governments to regulate fracking and its impact if local elected officials deem it necessary.  

Motion:  Commissioner Greene moved to adopt the Resolution.  Commissioner Jones 
seconded the motion.  Motion carried by unanimous vote. 


Chairman McMahan stated that Resolution 15-01 would be forwarded to the local delegation, the General Assembly as well as the Governor’s office.  Also, as a secondary component, the Planning Board is directed to immediately begin review of the County’s Industrial Development Ordinance.  The Planning Board is directed to make the suggested changes or to completely adopt a new ordinance that will give the protection needed in the event that hydraulic fracturing does come to Western North Carolina, so that there is a means necessary for guidance in protecting the citizens.


(13)  EXTRA-TERRITORIAL JURISDICTION (ETJ):  


Motion:  Commissioner Greene moved to appoint Betty Allen to a three year term on the ETJ.  Commissioner Deitz seconded the Motion.  Motion carried by unanimous vote.
 (14)  BOARD OF HEALTH:  Paula Carden, Health Director recommended Dr. Brandy Hicks be appointed to the Board of Health to fill the unexpired term of Dr. Tom Turrentine.

Motion:  Commissioner Elders moved to appoint Dr. Brandy Hicks to fill the unexpired term of Dr. Tom Turrentine on the Health Board.  Commissioner Jones seconded the Motion.  Motion carried by unanimous vote.

(15)  TOURISM DEVELOPMENT AUTHORITY (TDA):  

Motion:  Commissioner Greene moved to appoint Ken Taft to fill the unexpired term of Debra Watson; Kelly Custer to fill the unexpired term of Mickey Luker; Mary Lanning, Henry Hoche, Sarah Jennings, Joey Laughridge, Jim Hartgarger and Robert Jumper to serve three year terms.  Commissioner Elders seconded the Motion.  Motion carried by unanimous vote.  Commissioner Greene moved to reappoint Robert Jumper to serve as Chairman for a one year term.  Commissioner Jones seconded the Motion.  Motion carried by unanimous vote.  

(16)  COUNCIL ON AGING:  

Motion:  Commissioner Jones moved to appoint David Plaster on the Council on Aging Board for the term of his employment.  Commissioner Greene seconded the Motion.  Motion carried by unanimous vote.

(17)  TRANSIT BOARD:  

Motion:  Commissioner Elders moved to appoint David Plaster on the Transit Board for the term of his employment.  Commissioner Greene seconded the Motion.  Motion carried by unanimous vote.
Press Conference: 


CLOSED SESSION:

Motion:  Commissioner Jones moved that the Board go into closed session pursuant to 
G.S. 143-318.11(a)(6) Personnel and G.S. 143-318.11(a)(3) Legal.  Commissioner Elders 
seconded the Motion.  Motion carried.

Chairman McMahan called the regular meeting back to order and stated no action was taken in closed session except the approval of the Closed Session Minutes of December 11, 2014. 


There being no further business, Commissioner Greene moved to adjourn the meeting.  Commissioner Jones seconded the Motion.  Motion carried and the meeting adjourned at 8:20 p.m.
Attest:
Approved:
_______________________________
_______________________________
Angela M. Winchester, Clerk to Board 
Brian Thomas McMahan, Chairman 
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