Sylva Pool Operations During Phase 2

Mr. Adams,

Please look over the purposed operating schedule for the Sylva Pool during Phase 2 of
the reopening procedures. We have taken into consideration all CDC guidelines for operation
during this phase and have put in place what we think is in the best interest for all Jackson
County citizens. Based on occupancy requirements we are only allowed 60 total occupants in
the Sylva Pool at one time. Based on this number we have decided to split the pool day into
two sessions to allow for more usage. There will be a 9:30am-2:00pm session and a 3:00pm-
7:30pm session. This schedule will operate seven days a week. The cost will be $3.00 per
person and participants are only allowed to come to one session per day. Both session will be
first come first serve. While participants are waiting to either check in or waiting for the next
session to begin we will have markers in place to encourage social distancing. No season passes
will be sold in order to provide as many people possible the opportunity to come to the pool.
We will also not be having swimming lessons as it would be impossible to adhere to the social
distancing guidelines. No pool parties will take place during phase 2. Although this will
eliminate lap swim, parent/child swim and family nights we feel this is the only way to provide
maximum user opportunities at the pool. We are tentatively scheduled to open on Monday,
June 15 with the understanding that we have been inspected by the Jackson County Health
Department and all lifeguards have been hired and trained. If you have any question or
suggestions regarding this, please feel free to let me know.

Thanks,

Michael Hopkins/Assistant Director
Jackson County Parks and Recreation Department



Svlva Pool Daily Schedule 2020

Time Activity

Facility Cleaning/Set Up Guard
9:00am-9:30am Equipment

Pool Opens To Public For
9:30am-2:00pm Session #1

Facility Cleaning/Lunch
2:00pm-3:00pm Break

Pool Opens To Public For
3:00pm-7:00pm Session #2

Facility Cleaning/Take Down

Guard Equipment/Swim Team
7:00pm-7:30pm Practice starts

Session #1 Pool Is Open From 9:30am Until 2:00pm
Pool Will Close From 2:00pm-3:00pm For Facility Cleaning And Lunch Break For Guards

Session #2 Pool Is Open From 3:00pm Until 7:00pm

Pool Closes to The Public At 7:00pm For Facility Cleaning/Take Down Of Guard Equipment
7:30pm swim team will come in (small numbers Mon-Wed-Fri)

60 Total People Allowed In The Pool At One Time And Will Be First Come First Served Each
Session. Price Will Be $3.00 Per Person No Matter the Age. No Season Passes Will Be Sold.

No Swim Lesson Will Take Place as It Would Be Impossible To Adhere To Social Distancing Guidelines.

No Pool Parties Will Take Place During Phase 2
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Sylva Pool Tentatively Scheduled To Open Monday, June 15%
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The Jackson County Parks and Recreation Department is tentatively scheduled to open the
Sylva Pool on Monday, June 15%. After careful consideration and guidance from the CDC and
the Jackson County Health Department we have put in place a plan to reopen with limited
capacity numbers. Based on occupancy requirements we are only allowed 60 total occupants in
the Sylva Pool at one time. To maximize participation, we have decided to split the pool day
into two sessions to allow for more usage. There will be a 9:30am-2:00pm session and a
3:00pm-7:30pm session. This schedule will operate seven days a week. The cost will be $3.00
per person and participants are only allowed to come to one session per day. Both session will
be first come first serve. While participants are waiting to either check in or waiting for the next
session to begin we will have markers in place to encourage social distancing. No season passes
will be sold in order to provide as many people possible the opportunity to come to the pool.
We will also not be having swimming lessons as it would be impossible to adhere to the social
distancing guidelines. No pool parties will take place during phase 2. During this time, we will
not be having lap swim, parent/child swim and family nights we feel this is the only way to
provide maximum user opportunities at the pool. The concession stand will also be closed. In
order to provide user safety, we have temporally taken out all pool deck furniture, all users are
encouraged to bring their own chair or towel. No pool toys or floats will be allowed and only
US Coast Guard Approved floatation devices (lifejackets) will be allowed. For more information,
please contact the Sylva Pool at 828-586-3565 or the Recreation Department at 828-631-2022.



Sylva Pool Opening Procedures

Limited to the first 60 each session(53 main pool, 7 kiddie pool) 50% capacity is 186
Sessions (9:30am-2:00pm (60), 3:00pm-7:00pm (60)

2:00-3:00pm guards will be taking a break and cleaning

No lap swim, no swim lessons, no pool parties during Phase Il

Deck furniture will be taken off (patron will have to bring their own chair and towel)
X’s will be place on deck to allocate 6 feet social distancing

Swim team will practice Mon, Wed and Fri from 7:30pm-9:00pm

X's will be placed out front to allow social distancing while waiting to get into the pool
Middle sink in each bathroom will be closed to allow social distance

10. Concession stand will be closed

11. Plexiglas shield will be in place at the front desk
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The Cashiers Community Patk Pool is tmlativeg‘;d:eduled to open for the season on

Tune 16, 2020 and close mid to late August An adult st accompany children under 10 ;|
years of age. Rates for the 2020 season are: open swim $3; due to limited capacity

|| pumber a2nd COVID-19 regulations there will be no season passes, swim lessons or pool

ies. Open lap swim for adults is from IO:OOam-l'I:OOP;; Tuesday-Saturday and

12:00pm-1:00pm on Sunday. Only coast guard approved flotation devices allowed. No

mflatable’s at any time. For mformation about the pool please call 743-6663 or 631-2020
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Cashiers Pool Operations During Phase 2

Mr. Adams,

Please look over the purposed operating schedule for the Cashiers Pool during Phase 2
of the reopening procedures. We have taken into consideration all CDC guidelines for
operation during this phase and have put in place what we think is in the best interest for all
Jackson County citizens. Based on occupancy requirements we are only allowed 34 total
occupants in the Cashiers Pool at one time. Based on this number we have decided to keep
operations the same as in years past but with the reduced numbers. On Monday’s the pool will
be closed. VTuesday—Saturday pool will operate from 12pm-5pm and Sunday 1pm-6pm. Open
lap swim (only 1 swimmer per lane) will be 10am-11am Tuesday-Saturday and 12pm-1pm on
Sunday. The cost will be $3.00 per person. While participants are waiting to check in we will
have markers in place to encourage social distancing. No season passes will be sold in order to
provide as many people possible the opportunity to come to the pool. We will also not be
having swimming lessons as it would be impossible to adhere to the social distancing
guidelines. No pool parties will take place during phase 2. We are tentatively scheduled to
open on Monday, June 15% with the understanding that we have been inspected by the Jackson
County Health Department and all lifeguards have been hired and trained. If you have any
question or suggestions regarding this, please feel free to let me know.

Thanks,

Michael Hopkins/Assistant Director
Jackson County Parks and Recreation Department



Cashiers Opening Procedures
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. Limited to the first 34

. Guards will be cleaning during their hourly breaks

. No lap swim, no swim lessons, no pool parties during Phase Il

. Deck furniture will be taken off (patron will have to bring their own chair and towel)

. X's will be place on deck to allocate 6 feet social distancing

. X’s will be placed out front to allow social distancing while waiting to get into the pool
. Concession stand will be closed

. Plexiglas shield will be in place at the front desk
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Interim Guidance for Public Pools and Spas
(May 22, 2020)

Governor Cooper has implemented a three-phased approach to slowly lift restrictions while combatting
COVID-19, protecting North Carolinians and working together to recover the economy.

Starting at 5pm on Friday May 22, 2020, North Carolina will begin Phase 2. Businesses and organizations
should follow the guidelines below to prevent the spread of COVID-19.

Guidelines for Public Pools and Spas: Any place where people gather poses a risk for COVID-19
transmission. Operators of public pools and spas should create and implement a plan to minimize that
risk. The guidance below will help operators of public pools and spas reduce the spread of COVID-19 in
their communities.

Guidelines for Conducting Business: Any scenario in which many people gather together poses a risk
for COVID-19 transmission. Public pools include municipal, school, hotel, motel, apartment, boarding
house, athletic club, or other membership facility pools and spas, which are also called hot tubs or
jacuzzies. All public pools and spas where groups of people gather should create and implement a plan
to minimize the opportunity for COVID-19 transmission at their facility. The guidance below will help
public pools and spas reduce the spread of COVID-19 in their communities. This guidance is intended to
address risk related specifically to the pool and dressing room/locker room. Any additional attractions
related to the pool area such as playground, snack bar, or fitness center should consult other issued
guidance as appropriate.

This guidance covers the following topics:
e Social Distancing and Minimizing Exposure
e Cloth Face Coverings
e Cleaning and Hygiene
e Monitoring for Symptoms
e Protecting Vulnerable Populations
e Combatting Misinformation
e Water and Ventilation Systems
e Additional Resources

Social Distancing and Minimizing Exposure

Social distancing is one of the only weapons we have to decrease the spread of COVID-19. Social
distancing (“physical distancing”) means keeping space between yourself and other people outside of
your home. Stay at least 6 feet (about 2 arms’ length) from other people; do not gather in groups; stay
out of crowded places and avoid mass gatherings. Phase 2 includes several requirements and
recommendations to support social distancing in spaces where the public may gather.

Interim Guidance for Public Pools and Spas 1
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Public pools and spas are required to:
QO Limit the user capacity in the pool to no more than 50% of maximum occupancy as determined

by fire code (when fire code number is not known, maximum occupancy can be calculated as 33
people per 1,000 square feet in deck areas, wading pools and splash pads), AND a maximum
occupancy in the water of 10 people per 1,000 square feet, AND ensure sufficient social
distancing with at least 6-foot separation between family units.

Post the reduced “Emergency Maximum Capacity” of both the pool enclosure and the water ina
noticeable place. Sign templates are available in English and Spanish on NC DHHS COVID-19
response site.

Post signage reminding people about social distancing (staying at least 6 feet away from others).
Know Your Ws sign templates are available in English and Spanish on NC DHHS COVID-19
response site.

It is recommended that public pools and spas:
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Adjust emergency maximum capacity to a lower number as determined by the pool operator to
provide a reasonable number of users on the pool deck for sufficient social distancing when
large deck areas make maximum occupancy calculations result in significantly more people
allowed on the deck than in the pool.

Have all chairs and lounges designated for use spaced at least 6 feet apart; unless the patrons
are a family unit from the same household. Pool decks should be marked so chairs and lounges
can be maintained at proper distances and extra seating should be removed from the deck.
Provide marks on the floors of restrooms and locker rooms to indicate proper social distancing.
When sinks are not 6 feet apart, consider limiting use to every other sink. If possible, designate
entrance.and exit doors for restrooms and locker rooms so occupants do not come face to face.
Discontinue the use of shared tables among non-family units.

Limit the use to one swimmer per lane when swim lanes are provided. When a swim coach is
present and providing lessons, coaching, or overseeing a swim practice, swimmers per lane can
be increased from one per lane to two. Social distancing must still be practiced to the extent
possible within the swim lane.

Mark off a six-foot perimeter around lifeguard chairs when deck space allows.

Designate an Entrance and Exit location when there are 2 or more entrances into the pool area.
Provide a designated area with social distancing markings for guests waiting to enter the pool
area.

Provide lifeguards with pocket masks to eliminate mouth to mouth contact in case resuscitation
is needed.

Advise lifeguards and maintenance staff to stay 6 feet away from patrons to the extent possible.
Advise employees to stay 6 feet away from each other to the extent possible.

Stagger swimming times or cohort family units to the extent possible by using reservation
systems or other methods; rotate or stagger shifts to limit the number of employees in the pool
area at the same time.

Schedule activities so there is adequate space in the pool, allow sign-up by phone or online.
Install plexiglass barriers when gate attendants are needed. If this is not possible, cloth face
coverings are recommended.

Remove pool toys, shared exercise equipment and other items from the pool area.

Continue to offer contactless entry options, use phone app technology to alert patrons when
the pool area is available based on schedule or occupancy.

Interim Guidance for Public Pools and Spas
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Cloth Face Coverings

It is strongly recommended that all employees wear a cloth face covering when they may be near (less
than 6 feet from) other people. Patrons are also strongly encouraged to wear cloth face coverings when
entering and exiting the pool area and when not in the pool. A FAQ about face coverings is available in
English and Spanish.

QO Itis encouraged that businesses provide cloth face coverings for employees and patrons. If
provided, they must be single use or properly laundered using hot water and a high heat dryer
between uses.

QO Please share guidance to employees on use, wearing, and removal of cloth face coverings, such
as CDC’s guidance on wearing and removing cloth face masks, CDC's use of cloth face coverings,
and CDC'’s cloth face coverings FAQ's.

Cleaning and Hygiene
Washing hands with soap for 20 seconds or using hand sanitizer reduces the spread of transmission.

Public pools and spas are required to:
O Perform ongoing and routine environmental cleaning and disinfection of high-touch areas (e.g.,
doors, doorknobs, rails) with an EPA approved disinfectant for SARS-CoV-2 (the virus that causes
COVID-19), and increase disinfection during peak times or high customer density times.

It is recommended that public pools and spas:

O Systematically and frequently check and refill hand sanitizers (at least 60% alcohol) and assure
soap and hand drying materials are at sinks.
Provide, whenever available, hand sanitizer (with at least 60% alcohol) at the entrance and
other areas.
Require employees wash their hands or use hand sanitizer immediately upon reporting to work
and frequently throughout the day.
Disinfect tables, chairs and lounges between use, allowing the disinfectant to sit for the
necessary contact time recommended by the manufacturer.
Provide disinfectant wipes and/or solution and disposable towels and post disinfectant use
instructions at pools where no employees are present.
Close snack bars unless food service guidance can be followed.
Provide tissues and trash containers for proper cough and sneeze hygiene.
If towel service is provided, soiled towels must be kept in closed containers, handled minimally
by employees, and employees must wash hands immediately after handling soiled linens.
Towels should be washed and dried on high heat.
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Monitoring for Symptoms
Conducting regular screening for symptoms can help reduce exposure. Employees should be
encouraged to self-monitor for symptoms such as fever, cough, or shortness of breath.

If they develop symptoms, they should notify their supervisor and stay home. More information on how
to monitor for symptoms is available from the CDC.

Interim Guidance for Public Pools and Spas
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Public pools and spas are required to:

QO Conduct daily symptom screening (standard interview questionnaire English|Spanish) of
employees at entrance to workplace with immediately sending symptomatic workers home to
isolate.

O Employees who have symptoms when they arrive at work or become sick during the day should
immediately be separated from other employees, customers, and visitors and sent home.

O Post signage at the main entrance requesting that people who have been symptomatic with
fever and/or cough not enter, such as Know Your Ws/Stop if You Have Symptoms flyers (English
- Color, Black & White; Spanish - Color, Black & White).

It is recommended that public pools and spas:
O Have a plan in place for immediately removing employees from work if symptoms develop.
O Establish and enforce sick leave policies to prevent the spread of disease, including:
o Enforcing employees staying home if sick.
o Encouraging liberal use of sick leave policy.
o Expanding paid leave policies to allow employees to stay home when sick.
O Per CDC guidelines, if an employee has been diagnosed with COVID-19 or is presumed positive
by a medical professional due to symptoms, the employee should be excluded from work until:
o No fever for at least 72 hours since recovery (without the use of fever-reducing
medicine AND
o Other symptoms have improved (e.g., coughing, shortness of breath) AND
o At least 10 days have passed since first symptoms

QO Per CDC guidelines, if an employee has been diagnosed with COVID-19 but does not have
symptoms, they should remain out of work until 10 days have passed since the date of their first
positive COVID-19 diagnostic test, assuming they have not subsequently developed symptoms
since their positive test.

O Require symptomatic employees to wear masks until leaving the facility. Cleaning and
disinfecting procedure should be implemented by designated personnel following CDC
guidelines once sick employee leaves.

Q Provide employees with information on help lines to access information or other support in
reference to COVID-19, e.g. 211 and Hope4NC Helpline (1-855-587-3463)

Protecting Vulnerable Populations
Information on who is at higher risk for severe disease is available from the CDC and NC DHHS.

It is recommended that public pools and spas:
O Designate a specific time for persons at higher risk to access the pool without the general
population (such as early morning, or late afternoon).
O Enable staff to self-identify as high risk for severe disease and reassign work to minimize their
contact with customers and other employees.

Interim Guidance for Public Pools and Spas
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Combatting Misinformation

Help ensure that the information your employees get is coming directly from reliable resources. Use
resources from a trusted source like the CDC or NCDHHS to promote behaviors that prevent the spread
of COVID-19.

It is recommended that public pools and spas:

O Make information available to workers about COVID-19 prevention and mitigation strategies,
using methods like videos, webinars, or printed materials like FAQs. Some reliable sources
include NC DHHS COVID-19, Know Your Ws: Wear, Wait, Wash, NC DHHS COVID-19 Latest
Updates, NC DHHS COVID-19 Materials & Resources

QO Put up signs and posters, such as Know Your Ws: Wear, Wait, Wash and those found in the
Social Media Toolkit for COVID-19.

Water and Ventilation Systems
Reduced use of water and ventilations systems can pose their own health hazards. There is increased
risk for Legionella and other waterborne pathogens from stagnant or standing water.

Before reopening, it is recommended that public pools and spas:
O Follow the CDC’s Guidance for Reopening Buildings After Prolonged Shutdown or Reduced
Operation to minimize the risk of diseases associated with water.
QO Ensure ventilation systems operate properly and increase circulation of outdoor air as much as
possible by opening windows and doors, using fans, or other methods. Do not open windows
and doors if they pose a safety or health risk to people using the facility.

Additional Resources
e NC DHHS: North Carolina COVID-19
s CDC: Interim Guidance for Businesses and Employers
e CDC: Cleaning and Disinfecting Your Facility
e CDC: Reopening Guidance
e EPA: Disinfectants for Use Against SARS-CoV-2
e FDA: Food Safety and the Coronavirus Disease 2019 (COVID-19)
e HHS/OSHA: Guidance on Preparing Workplaces for COVID-19

Staying apart brings us together.
Protect your family and neighbors.
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#StayStrongNC  Learn more at nc.gov/covid19. | HUMAN SERVICES
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Phase || Parks

East Little Cull Cashiers Fairview Savannah | River

Laporte Canada Complex | Complex Youth Park Access
Complex

Open spaces Open spaces Open spaces Open spaces Open spaces Open spaces Open spaces Open spaces Open spaces
only and trails only and trails only and trails only and trails only and trails only and trails only and trails only and trails and trails

Playground Playground Playground Playground Playground Playground Playground
Closed Closed Closed Closed Closed Closed Closed
Bathrooms Bathrooms Bathrooms Bathrooms Bathrooms Bathrooms Bathrooms Bathrooms All open

Open Open Open Open Open Open Open Open



Phase |l —Facilities

Cullowhee Cashiers/Glenville Ralph J. Andrews Cashiers Pool Sylva Pool

Recreation Center Recreation Center Campground

Facility Closed Facility Closed Tentative open date Tentative open date Tentative open date
isJune 19 is June 15 (34 is June 15 (60

capacity) capacity)



Phase Il -Programming

* Modified programming that maximizes physical distancing and limits
group size (25 and under) sandlot, family campouts, movies in the
park. Begin registration for Fall soccer?

* Qutdoor aerobics classes (bring our own mat etc..)
* Summer Camp (Cullowhee 32 and Cashiers 21)
* Continue online, virtual programming offered



