JACKSON COUNTY ADMINISTRATION

County Manager: Don Adams

401 Grindstaff Cove Road, Suite A-207, Sylva, North Carolina 28779
Phone: 828-631-2295 ¢ FAX: 828-631-2208
Email: donadams@jacksonnc.org

To: Jackson County Board of Commissioners
From: Don Adams (ﬁ é

Date:  February 2, 2021

Subject: Board of Commissioners Meeting Dates

Since the beginning of the pandemic, the courts have been utilizing the Commissioners Board Room
more often to hold sessions. There are several upcoming conflicts between court dates and our regularly
scheduled Board of Commissioners meeting dates. My assistant Ms. Tucker has been in correspondence
with the Deputy Clerk and the conflict dates are as follows:

1 2/16/21at1:00pm ~ Commissioners Regular Meeting
| 3/16/21at1:00 pm | Commissioners Regular Meeting
4/13/21 at 1:00 pm  Commissioners Work Session _

- 4/20/21 at 1:00 pm ' Commissioners Regular Meeting
- 5/11/21 at 1:00 pm - Commissioners Work Session

| 5/18/21at1:00pm | Commissioners Regular Meeting

There are several options available. (1) We can have our meetings off site at an alternate location. (2) We
can move all meeting times to 6:00 p.m. on the dates that conflict. We also could move our 1% Tuesday
meetings to 1:00 pm if the Board wants to keep a day meeting scheduled in our normal meeting place.

We can continue discussing this matter further in the upcoming work session on February 9, 2021. At a
minimum, the Board needs to vote today to change the start time on the regularly scheduled February
16, 2021 1:00 pm meeting to 6:00 pm.



