


The JCGEP or Park is the only facility in the world that operates an arts programing from reclaimed landfill gas. Its is also rare that it

is a county funded and operated facility. 15+ years of operations.



Glassblowing 

Internationally & Nationally acclaimed 

glass artists are based at the Park.

Rental use- limited classes.



Blacksmithing

Rental use- Limited Glasses.
Nationally acclaimed blacksmiths

are based at the Park.



Foundry-Metal Casting

Rental use- Regional University Use..



Ceramics-Wood/Salt Kilns

Rental use-

Regional University Use.

Salt & 

Anagama  

Wood KIlns



Change-Rebrand- Promote-Grow!





Park Focal Areas:

1. Environmental Stewardship. Landfill Gas Mitigation.
2. Maker’s Space Arts & Crafts Facility. Rentals
3. Educational Offerings & Regional Educational Program 

Support.
4. Community Arts Events/Programing.
5. Develop and Promote 1-4 in new ways that enrich and 

expand our organization.



Community Arts Events/Programing:

• Rework our events programing to still

support K-12, County orgs,Community 

Colleges and non-profits. But restructure 

to cover costs and make a profit.

• Promote program and paying clients.

• Seek funding options/partnerships to help

cover our pro-bono programing.



Mobile Glass/Blacksmithing Units:
A dozen to fifteen conducted 

annually. K-12/CC, WCU, etc.



Community Events/Programing- Youth Arts Festival. 
Look to move to town/Monteith Park next year for better community access and create a new adult arts event based at the Park instead.



Dillsboro Maker’s Market-Every Third Saturday March- Nov.  



Placemaking—Facility emprovement & development.+ New buildings/New gasline.



The LAB: A classroom for a variety of process.

Flameworking-Basic Ceramics-Mold-Making/Casting.-General classroom and lecture use.-

Folk Arts—regional processes-Foxfire



Educational Offerings• Refine and develop spaces.

• Create website based listings.

• Expand scope of what we offer.

• Build a catalog of regional instructors.

• Market and Develop awareness.

• Promote and grow.







Grassroots State Arts Funding Management

For next two years-$38000



• Grassroots funding $19000 +TDA
Use to focus on two community events/programs for 2025/26 and lay foundation

For 2026/27



With the Dillsboro Creative Arts Center

name change I hope to expand our regional

and national name recognition.

Also being the the campus identity is still

the Jackson County Green Energy Park

and the DCAC is part of it. This can make it

possible to explore hybrid nonprofit

Co-governace and outside funding support.


