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The Two Views of Recreation Offerings

Local governments generally fall somewhere along this spectrum

Parks 
&

Recreation 

Parks and Recreation 
as an

EXPENSE

Similar to a police 
department or a fire 

department. 

Money goes in 
Services come out

Nothing more, no 
significant impact on 

the bottom line

Parks and Recreation 
as an

INVESTMENT

You get the service, 
but you also get the 
economic dividends 
of your investment

Money goes in
Services come out

+
Additional ROI comes 
from the investment

This spectrum generally 
gauges how leadership views 

parks and recreation  



Research Supports That Parks And Recreation 
Acts More Like An INVESTMENT

Sources: 
1. “The Economic Impacts of Parks: An Examination of the Fiscal Effects of Operations and Capital Spending by Local Park and Recreation Agencies on the US Economy. 
2. Crompton, J.L. 2001. Parks and Economic Development. PAS Report No. 502. American Planning Association, Chicago, Illinois.
3. Center for Economic Studies: Michigan State University: 2007 Quantifying the Economic Impacts of Community Events 

Property Values Increase: 
Economic research has 
demonstrated consistently that 
homes and properties located near 
parklands have higher values than 
those located farther away. Higher 
home values not only benefit the 
owners of these properties but also 
add to the tax base of local 
governments. 1. 

Economic Development: 
Parks and recreation improves the 
quality of life in communities and 
benefits the local economic development 
of a region. Eighty-seven percent of 
corporate executives responding to a 
2023 Area Development survey rated-
quality-of life features as an important 
factor for a headquarters, factor or other 
company facility. 1.

Visitor Spending: 
Many local park and recreation agency 
amenities spur tourism to their 
respective locales, generating significant 
economic activity, including but not 
limited to increased sales, local 
restaurants/bars and hotels1.

8%-20%
2.Average property value increase 

of Executives see quality of life as important 
when locating facilities

87%
Events are not a matter of IF you will have an 

impact, but how much of an impact it will have 3. 



Programs and System Analysis

Your park system acreage is well below 
the national median

&
your budget is slightly below average



Benchmarking your facilities

Within benchmark ranges

Above benchmark ranges

Below benchmark ranges

The County is within range for a 
significant amount of your facilities



Benchmarking your facilities
continued

Within benchmark ranges

Above benchmark ranges

Below benchmark ranges

It is atypical for a community to be in 
range for every facility type

Currently planned

Currently planned

Currently planned

Currently planned



Benchmarking your trails

The County’s work to increase 
trails/greenways is needed as the 

County is below the national lower 
quartile



A system that’s is in very good shape

Your system is 
being very well 

maintained
__________

The one 
distressed part of 

the system has 
been planned for



Program and System Analysis Cont.
Your program offerings and participation are growing 



Program and System Analysis Cont. 
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Some facilities are artificially capping enrollment
Fields can only handle so much play



Program and System Analysis Cont. 



Keeping the county residents informed: project webpage



Public input meetings 5 public input meetings
held around the County

appx. 300 people provided input

Top
10 

request

Rank Resident Visitors

1 Adventure playground/ropes course Pickleball courts

2 Greenways Adventure playground/ropes course

3 Restrooms Greenways

4 Pickleball courts Bike trails

5 Dog park Dog park

6 Skateboard Park Amphitheater

7 Bike pump track Blueway/paddle access

8 Indoor aquatics center Baseball/softball fields

9 Amphitheater Restrooms

10 Blueway/paddle access Playgrounds

Shared interest in italics



Focus group findings
4 focus group meetings

We do 
partnerships 

really well

Not 
enough life 
guards for 
aquatics

County 
leadership 
has been 

very 
supportive 

Trails and 
greenways 

are vital

The park 
system is 

helping the 
local 

economy

Land 
availability 
is a major 

barrier

Residents and 
staff are 

proud of the 
County’s 
offerings



Statistically valid survey 



Open survey: 
Able to see geographic 
differences in need

District 1 (Top 5)

Nature trails

Jogging/walking trails (paved)

Fitness facility

Open space

Farmers market

District 2 (Top 5)

Jogging/walking trails (paved)

Nature trails

Open space

Farmers market 

Bicycle trails

District 3 (Top 5)

Jogging/walking trails (paved)

Nature trails

Open space

Fitness facility

Indoor swimming pool

District 4 (Top 5)

Fitness facility

Jogging/walking trails (paved)

Indoor swimming pool

Nature trails

Outdoor swimming pool



Perceptions of 
investment levels

Currently investment level is
a little low

There is interest 
steady growth

Residents like the investments that have been 
made and want continued growth



Emerging themes

• Residents desire more trails and 
greenways

• More event space and 
environmental education is desired

• Some desired facilities are below 
benchmark levels

• Part-time staff are impacting some 
program/facility offerings

• Your system is in good shape

• Flat land constraints are impacting 
your program offerings

• There is strong desire for continued 
system development



Questions?


