
Jackson County 
Planning Department



Which way 
should I go?

Well that 
depends on 

where you want 
to get to…

Well it doesn’t 
really matter….

Then it really 
doesn’t matter 
which way you 

go!



History of Planning

• Development regulations created in late 19th century to combat 
public health issues arising in cities

• Plan of Chicago- In 1909 first comprehensive plan in United States
• Daniel Burnham- “Make no little plans; they have no magic to stir 

men’s blood and probably themselves will not be realized. Make big 
plans; aim high in hope and work, remembering that a noble, logical 
diagram once recorded will never die, but long after we are gone will 
be a living thing, asserting itself with ever-growing insistency. 
Remember that our sons and grandsons are going to do thing that 
would stagger us. Let your watchword be order and your beacon 
beauty.”



• Mid 20th Century- Concepts of social 
and environmental considerations are 
integrated into planning.

• Mid-to-late 20th Century- Planning and 
public health lost their connection to 
each other.

• Planning in 21st Century has brought 
public health and planning back 
together.

• Planners are talking about 
implementation as much as the 
planning process.

History of Planning



• North Carolina has 
Zoned, Unzoned, and 
Partially Zoned 
Counties.

• Zoned: 67
• Partially Zoned: 13
• No Zoning: 20

Planning in North Carolina











Planning Department Responsibilities

• Long Range Planning
• Comprehensive Planning for future growth and 

development
• Comprehensive Transportation Planning
• Small Area Plans

• Current Planning
• Ordinance enforcement and maintenance
• Support of planning boards and councils
• Plat and subdivision approvals
• Site plan review
• Cell tower and co-location review
• Housing and community development







1974 Land Development Plan

• Implementation: 
• 1974: Establishing Building and Plumbing Codes and hiring enforcement 

staff
• 1975: Reactivate the County Planning Board
• 1977: Prepare a County Facilities Plan
• 1977: Create a Housing Authority 
• 1992: Create a Water and Sewer Authority
• 2000: Adopt Sedimentation Control
• 2003: Implement Zoning for strategic areas
• 2007: Adopt Subdivision Standards 
• Establish a full time Planning Department



• Development potential based on 
average slope, floodplains, rivers, 
streams, and soils.

• Purple areas have low suitability for 
new development.

• Green areas have moderate 
suitability for new development.

• White areas have high suitability for 
new development:

• Sylva, Dillsboro, Webster area along 
Highway 107

• Cullowhee Forest Hills area around 
WCU

• Cashiers area
• US 441 north corridor around the 

Qualla Boundary
• US 441 south corridor in the 

Savannah community



Current Planning

• Ordinance Administration
• Site Plan Review
• Zoning and Sign Permits
• Council and Committee Meetings
• Historic and Cultural Preservation
• Housing and Community 

Development



Zoning and Sign Permits

• 2021 Permits Issued: 156
• 2022 Permits Issued: 159
• 2023 Permits Issued: 131
• 2024 Permits Issued: 127
• 2025 Permits Issued to date: 41



Recent Projects- Jackson County Aquatics Center

• Site Plan Review
• Building footprint
• Parking lot and spaces
• Signage
• Landscaping
• Setbacks
• Slope of property
• Grading and finish grade
• Storm-water 

requirements
• Sidewalks



Recent Projects- Jackson County Aquatics Center

• Site Plan Review
• Exterior materials
• Building height
• Windows
• Roof type 



Subdivision Plat Review and Slope Analysis
• Subdivision Plat Review

• 2021: 281
• 2022: 228
• 2023: 181
• 2024: 190
• 2025: 59 to date

• Slope Analysis
• 2021: 352
• 2022: 319
• 2023: 321
• 2024: 256
• 2025: 74 to date

Average 
Slope = 45%



Planning Boards and Councils

• Municipal:
• Town of Sylva
• Town of Webster
• Town of Dillsboro
• Village of Forest Hills

• County:
• Planning Board
• Cashiers Planning Council
• Cullowhee Planning Council
• U.S. 441 Gateway District 

Community Planning Council
• Historic Preservation 

Commission
• Board of Commissioners



Planning Council Powers and Duties

• To review new text amendments to 
ordinances and proposals to zone or 
change zoning of regulated property.

• To review and decide on approval of 
requests for conditional use permits.

• To hear and decide applications for 
approval of variances.

• To hear and decide appeals made by 
administrative officers.

• Act as Board of Adjustment and Watershed 
Review Board as needed.



Planning Board Powers and Duties
• Conduct studies of the County and the surrounding areas.
• Determine objectives to be sought in the development of the study 

area.
• Prepare and adopt plans for achieving these objectives.
• Develop and recommend policies, ordinances, administrative 

procedures, and other means for carrying out plans in a coordinated 
and efficient manner.

• Exercise any functions in the administration and enforcement of 
various means for carrying out plans that the BOC may direct.

• Perform any other related duties that the BOC may direct.



Historic Preservation Commission Powers and Duties

• Purpose:
o The Jackson County Historic Preservation 

Commission’s purpose is to designate and 
protect local districts, landmarks, and sites 
that are significant to Jackson County’s 
history. This is done by and enforcing design 
standards for the review of any changes 
made to those districts, landmarks, and sites 
to ensure their longevity and integrity. The 
commission also takes part in public 
education on local historic buildings and 
resources.

• Projects:
oCurrently the Historic Preservation 

Commission is working modernizing the 
Historic Preservation Ordinance to comply 
with updated state statutes and programing 
for Historic Preservation Month and 
Mountain Heritage Day.



Historic Preservation Commission



Historic Preservation Commission

• Visit
https://linktr.ee/jackson
countyhpc

• Information:
• Art Contest
• Architectural Survey
• Story Map
• Historic Building 

Coloring pages

https://linktr.ee/jacksoncountyhpc


Regular Meeting Dates
• Cullowhee Planning Council: First Monday of the month at 6:00 p.m. in 

the Hospitality Room at WCU’s Ramsey Center or in the Heritage Room at 
the Department on Aging. 

• Historic Preservation Commission: Third Tuesday of the month at 5:15 
p.m. in the Conference Room at the Jackson County Public Library.

• Cashiers Planning Council: Fourth Monday of the month at 5:00 p.m. at 
the Cashiers Recreation Center.

• Jackson County Planning Board: Fourth Thursday of the month at 6:00 
p.m. in the Hospitality Room at the Department on Aging.

• U.S. 441 Gateway District Community Planning Council: Meets as 
needed at the Qualla Community Center.



How to keep in touch with us?

https://www.planning.jacksonnc.org/

Check out what 
we’re working on!

https://www.planning.jacksonnc.org/


Facebook Pages

www.facebook.com/jacksonnchistorywww.facebook.com/jacksonncplanningdepartment

http://www.facebook.com/jacksonnchistory
http://www.facebook.com/jacksonncplanningdepartment
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