
Sylva Fire 
Department
Split: Volunteer & Paid Fire 
Department





Automatic/Mutual Aid 

Centrally located to all 
automatic aid departments 
(Balsam, Savannah, 
Cullowhee).

Mutual aid to Qualla, Cashiers 
and Canada. 



Volunteer 
Numbers

• Currently 33 volunteers on the roster

• 8am – 5pm avg. number of volunteers range 
from 4 – 10. (Includes 2 paid personnel)

• 5pm – 12am avg. number of volunteers 
range from 5 – 12.

• 12am – 8am avg. number of volunteers 
range from 2 – 5. 

Structure fires avg. 7-13 volunteers. 

Automatic aid fires avg. 4-8 volunteers. 



36%

64%

Monday – Friday 
8:00am -5:00pm *Staffed by District 
CoordinatorsNot staffed: After 5:00 pm 

and weekends

Call Volume: Staffed vs. Non-Staffed 



Need for Paid Staff

• OSHA Standard 1910.134(g)(4) is the National mandate for the “Two-
in, Two-out” policy. This mandate requires 4 firefighters to be on 
scene before an interior fire attack can be made.

• 3 firefighters on each shift puts us closer to meeting OSHA 
1910.134(g)(4). 4th firefighter can be the Chief Officers or volunteers 

• Efficiency: Response time will decrease
• Necessary equipment and apparatus will quickly leave the station

• Currently takes an average of 6 minutes for closest member to leave their 
house, respond to the station, and have apparatus enroute. 



Other Benefits of Staffed Station

Ability to further expand 
assistance to Harris EMS 

at all times of the day.

500 hydrants in the 
district can be fully 

inspected, tested and 
maintained between the 

shifts. 

Insurance Rating 
Improvement – Currently 
an ISO Class 5. Lower ISO 

rating decreases insurance 
premiums for businesses. 

Pre-planning of the 531 
commercial buildings in 

the district. 
Increased training Fire Prevention Education



Breakdown of Calls for Service 2018

Red – Fire Response, Blue – Medical Response, Tan – Wreck Response, Light Blue – Calls for 
Service, Green – Good Intent Response, Yellow – Fire Alarm Response, Purple – Weather 
Related Response



Breakdown of Calls for Service 2019

Red – Fire Response, Blue – Medical Response, Tan – Wreck Response, Light Blue – Calls for Service, 
Green – Good Intent Response, Yellow – Fire Alarm Response, Purple – Weather Related Response



Breakdown of Calls for Service 2020 *EMS calls decreased exponentially due to Covid*

Red – Fire Response, Blue – Medical Response, Tan – Wreck Response, Light Blue – Calls for Service, Green – Good 
Intent Response, Yellow – Fire Alarm Response, Purple – Weather Related Response



Call Volume For the County 2018-2021
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Blue – Calls in Sylva 
Town Limit 

Orange – Calls in 
Rural District 
(County)

37%
63%

Sylva Fire Department Calls 2018-2021

SYLVA TOWN SYLVA RURAL



Breakdown of Sylva Fire Department Calls per Area



Real Property Value

35%

65%

Town of Sylva Only Outside Sylva Town Limits

Inside Sylva Town Limits

Outside Sylva Town Limits



Necessary Personnel Budget

• Total Budget: $1,393,933

• Cost of Personnel: $805,255

• Amount Needed from County: $1,171,728

$1,171,728.00 , 
84%

$181,491.00 , 13%

$19,407.00 , 1% $21,307.00 , 2%

Requested Sylva FD Revenue -including Personnel

Jackson County Sylva Dillsboro Webster


