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CATEGORICAL OVERVIEW

PERSONNEL / INSURANCE

The proposed FY 22-23 budget contains personnel recommendations. The recommendations
include:

1. One-step (3.15%, 3.00% or 1.5% based on career path) increase for all employees.
2, Worker’s Compensation and Liability Insurance.

It is recommended that all employees move up one step in the current grade and step plan.
This action is necessary to maintain the career path system. Approximately $385,004 is

budgeted to implement a one-step increase for all employees. No Cost of Living Adjustment
(COLA) is included in the proposal.

We had several requests for salary reclassifications and new positions. The classification
and compensation study that was approved by the Board on March 15, 2022 and
implemented effective January 1, 2022 should allow for the retention of existing personnel.
The salary plan will also allow for recruitment of both inexperienced and experienced
personnel. I have not recommended any new positions or salary reclassifications in this
proposal,

The following other personnel recommendations are included in this proposal:
1. Social Services — Extend the IMC II-Support Specialist position one additional year.
The position is already budgeted and is cost shared with the State.
2. GIS -t is recommended that the GIS analyst position be moved into the [T
Department.
Hospitalization / dental insurance premiums will remain at current rates. The employee

rates will also remain the same. Worker’s compensation insurance will increase by 3%.
Liability insurance will increase by 2%,

CAPITAL & CAPITAL IMPROVEMENTS

There are capital and capital improvement needs in the amount of $2,434,737 that should be
addressed in FY 22-23. The recommendations are as follows:

Equipment:  $1,042,319

Highlights under this category include computers, servers, printers, software, garage
equipment, cleaning equipment, greunds maintenance equipment, recreation equipment, law
enforcement radios, cameras, body scanner, and emergency communication equipment. It is
being recommended that the majority of these expenses be delayed until after the audit is
complete.




Vehicles:  $336,600

Highlights under this category include $336,000 to replace eight vehicles at the Sheriff’s
Office.

Improvements: $1,056.418

Highlights under this category include Cashiers Code Enforcement decking, building repairs
for the Cashiers Dept on Aging, Cashiers Library repair of rear walkway awnings, and
replacement of one HVAC unit for the Cashiers Recreation Center. Repairs to the jail area
such as booking, kitchen and second contrel room cabinet replacements, main control room
renovations, interior and exterior painting and search room renovations. Other
improvements include Department on Aging patking lot scaling, other various parking lot
sealing, roofing for the warehouse at Emergency Management and Mark Watson Park
storage units, HVAC replacement at the Jackson County Library and Mark Watson Park
paving. Also included is a feasibility study for Hwy 107 Multi-use path in Cullowhee,
NOTE: It is proposed that these projects be funded from three different sonreces -
$885,418 from General Fund, $119,500 from CPR Fund and $51,500 from the

Greenway Project Fund,

CURRENT FY 2018-2022 FACILITY CAPITAL IMPROVEMENT PLAN &
NEW FY 2023-2027 FACILITY CAPTIAL IMPROVEMENT PLAN

The adopted FY 2018-2022 Facility Capital Improvement Plan sets aside funds for three
major facility projects: 1. Health Department / One Stop Permitting Center 2. Animal
Rescue Center 3. Justice Center Renovations, The Health Department / One Stop Permitting
Center has been completed. The Animal Rescue Center is scheduled for completion in the
Sunmmer of 2022, Schematic design work for the Justice Center Renovations will begin
during FY 22-23 after the newly elected Sheriff, Clerk of Court and Register of Deeds are in
place. The FY 2023-2027 Facility Capital Improvement Plan will be completed in early
FY23. Four projects are proposed {o move forward while working on the new plan. They are
as follows:

I. A debt service payment of $1,952,700 is included in the proposed FY 22-23 budget
for the Aquatics Center facility.

2. The domestic violence shelter design will begin in the Summer of 2022,

3. A Parks and Recreation Trust Fund application is pending for the construction of the
Qualla pocket park. Approval of the grant request will expedite this project forward.

4. This proposed budget allocates $75,000 for the planning and design for the new
splash pad facility in Cashiers.

JACKSON COUNTY BOARD OF EDUCATION

Current Expense

It is proposed to allocate $8,600,097 (a 2% - $168,629 increase) to the public schools for FY
22-23. This includes $7,168,303 for current operations, $141,928 for PILT, $847,067 in
teacher supplements and $442,799 for counselors,
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Public schools have received a significant amount of ARPA funds. Assuming that State
allocations are not decreased, the public schools’ request from the County (along with
ARPA & State funds) may lead to a fund balance increase. Actual impacts onto the public
schools® budget will not be known until a State budget is passed. It is recommended that an
additional 5.4% (8445,300) be reserved in a special contingency line item until the State
budget is approved. The public schools can come back to the Board of Commissioners after
the State budget has passed to provide detailed information regarding all expenses and
revenues. Combined, the total increase could be 7.4% ($623,929). 7.4% matches the year
end 2021 annualized Consumer Price Index (CPI) overall increase.

Capital

40% of the Article 40 (V2 cent) sales tax and 60% of the Article 42 (% cent) sales tax go to
public schools for capital. In FY 22-23 the following items are proposed to be funded:

Capital Qutlay: $235,000
Capital Outlay-Technology: $400,000
Capital Outlay — One to One: $320,700
Capital Outlay - Maintenance: $375,000 — Preventive maintenance
Capital Qutlay — Security $ 25.000
Total $1,355,700

It is recommended to budget an additional $1,862,653 for public school capital expenditures
in FY 22-23 out of Articles 40 and 42 sales taxes. It is also recommended to budget an
additional $1,495,734 ouf of the Article 46 sales tax fund in FY 22-23 to be used for
educational purposes. These sales tax funds, future grants and available lottery proceeds will
dictate the outcome of the Public Schools’ FY 2023-2027 Facility Capital Improvement
Plan.

SOUTHWESTERN COMMUNITY COLLEGE (SCC)

[t is proposed to allocate the requested $2,534,382 (a 5.54% - $133,086 increase) to SCC in
current operations for FY 22-23.

The proposed general maintenance capital outlay appropriation is $135,458 for 3 fleet
vehicles and 1 maintenance truck. Facility renovations in the amount of $137,855 includes
floor replacement and electrical rework at Founders, keyless install at Balsam/HSC,
maintenance equipment and various renovations to the facilities. $75,000 is included to pave
the entrance/drive/parking lot at the Firing Range and $50,000 for incidental repairs.

JACKSON COUNTY LIBRARIES: FONTANA REGIONAL LIBRARY SYSTEM

It is proposed to allocate $1,290,482 (a 7.4% - $88,916 increase) to the Fontana Regional
Library System to operate both the Jackson County Library and the Albert Carlton Library.




OTHER APPROPRIATIONS
There are many agencies that have requested funds from Jackson County. I have divided
these discussiens into three categories: 1. Safety — Fire, Forestry, Rescue, EMS.

2. Community Development Centers (CDC) & Non-Prefits. 3. Contingencies

Safety — Fire, Forestry, Rescue, EMS

It is proposed that Canada, Savannah, Balsam and Qualla Volunteer Fire Departments and
the Glenville — Cashiers & Jackson County Rescue Squads receive a 7.4% increase in
allocation. Matching funds will be available for equipment purchased under grant funding,

Sylva Fire Department is being funded at $1,074,290. This will enable the department to
have paid members on staff 24/7, The increased number of calls and property coverage has
necessitated this change. Mutual aid is provided to other departments within the County.
The proposed funding amount provides enough funding for 8 full-time fire personnel. Since
this is a Town department, the Town of Sylva can choose to add additional personnel by
adding Town funds to the operations.

Cullowhee Fire Department is being funded at $1,076,789 as requested. This will enable
the department to continue having paid members on staff 24/7, Mutual aid is provided to
other departments within the County.

It is proposed that the Forestry Service receive funding of $109,115 as requested. This
represents a $521 increase. The amount includes an attack fire truck with associated pumps,
hoses and equipment at a cost of $51,000. The county portion of the truck cost is $20,400.
Per State guidelines, the attack fire engines are recommended to be replaced once they reach
10 years/100,000 miles. The truck had been scheduled in the prior year, but could not be
purchased.

An increase of $237,690 for wage increases has been included for the Harris Ambulance
contract and an increase of $289,676 has been included for the Glenville-Cashiers Rescue
Ambulance contract, The contracts will need to be amended to reflect the new base
amounts,

A debt payment of $343,597 is being recommended for a new Glenville-Cashiers Rescue
Squad Facility at a cost of $4,500,000.

CDC & Non-Profits

It is proposed that Community Development Center funding to all 14 centers remain at
current FY 21-22 levels.

It is proposed that most non-profits be funded at the current FY 21-22 levels. Due to rising
hotel room costs, it is recommended that HERE receive a 7.4% ($11,384) increase, Rolling
Start NC, a new non-profit, is proposed to receive $5,000 with a stipulation that these funds
only go to clientele that are specifically referred by our other non-profit partners.




Contingencies

There are multiple contingencies recommended in the proposed budget. They are as follows:

1. $349,210 in contingency for general purposes.

2, $455,300 in contingency for public schools until State budget is passed and actual
overall budget numbers can be presented / discussed with the Board of
Conimissioners.

3. $731,861 for equipment purchases. This is part of the overall equipment budget
discussed earlier that can be delayed until the audit is received.

4, $25,000 for internship / work programs.

AMERICAN RESCUE PLAN ACT (ARPA)

Jackson County will receive a total of $8,534,441 from the Coronavirus State and Local
Recovery Funds (ARPA — American Rescue Plan Act of 2021). Both the Board of
Education and Southwestern Community College have received funds related to the
pandemic. Jackson County has committed to several projects with these funds. There are
$4,549,492 funds remaining. It is recommended that the Board continue planning the best
and highest use of these funds. It is recommended that thice potential areas be prioritized to
use some of these funds. They are as follows:

1. Broadband. There will be an upcoming new round of State broadband grant
programs that may require a County match. Jackson County should plan on
participating in these programs.

2. Human services non-profit partnerships. Jackson County should develop a process
that assists non-profits with one-time capital purchases or improvements that directly
assists them with their operations.

3. Contemplate using some of these funds when developing the FY 2023-2027
Facilities Capital Improvement Plan. These funds could be specifically targeted at
parks since it was determined to be a potential allowable use.

SPECIAL FUND HIGHLIGHTS

NOTE: These funds are separaie operating entities from the general fund budget. The
general fund budget includes fransfers fo some of these other funds in the amount of
311,027,546 to support capital projects, recreation and conservation, debi service, the
green energy park, economic development, revaluation and school capifal reserve. There
are additional personnel and capital recommendations in the following summaries.

SOLID WASTE ENTERPRISE FUND

The Solid Waste FY 22-23 proposed operating budget is $4,489,612. This proposal
constitutes an approximate increase of 9,65%, ($395,182) over the curtent FY 22-23
amended budget. This enterprise fund is funded completely from fees collected for services.




Employees within this Fund will receive a one-step pay increase. There are no major
operational changes proposed for FY 22-23.

[ am currently not proposing an increase in availability fees for the operation, Escalating
energy costs are dramatically impacting our budget. Qur current contracts have fuel
escalator clauses. All of our contracts will be up for renewal next year. Additional
conversations with our current contractors could require consideration of increased rates.

EMERGENCY TELEPHONE (E911) FUND

The E911 FY 22-23 proposed operating budget is $314,070. This proposal is the same level
as the current FY 21-22 amended budget. These eperations are funded completely through
E911 fees. There are no major operational changes proposed for FY 22-23.

REAL PROPERTY REVALUATION FUND

The proposed FY 22-23 revaluation operating budget is $498,324. This proposal constitutes
a 4.01% increase over current year operations. Employees within this Fund will receive a
one-step pay increase. This is the second year of the four-year revaluation cycle that began
during FY 21-22, Software costs and new updated acrials photos have been included in this
budget in the amount of $96,387. There are no major operational changes proposed for FY
22-23.

GREEN ENERGY FUND

The FY 22-23 proposed budget is $243.430. This proposal constitutes the same level of
funding over current FY 21-22 budget. Employees within this Fund will receive a one-step
pay increase. There are no other major operational changes proposed for FY 22-23,

ECONOMIC DEVELOPMENT FUND

The FY 22-23 proposed budget is $175,966. This proposal constitutes an approximate
increase of 21.37% ($30,981) over the current FY 21-22 amended budget, The employee
within this Fund will receive a one-step pay increase. Funding is included for a third party
company to assist with a market feasibility study for business development. There are no
other major operational changes proposed for FY 22-23.

FIRE TAX FUND

This Fund includes both the Highlands Fire & Rescue Operations and the Cashiers-Glenville
Volunteer Fire Depattment.

The Highlands Fire & Rescue proposed FY 22-23 budget is $84,000. This proposal
constitutes the same level of funding from current FY 21-22. The current fire tax rate of
$0.0272 per $100 value will provide the revenues necessary to cover expenses.

The Cashiers-Glenville Volunteer Fire Department proposed FY 22-23 budget is
$1,844,634. This proposal constitutes an increase of $54,790 in funding from the current FY
21-22 amended budget. The current fire tax rate of $0.0294 per $100 value will provide the
revenues necessary to cover expenses.
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JACKSON COUNTY, NORTH CAROLINA

BUDGET ORDINANCE

Fiscal Year 2022-2023

BE IT ORDAINED by the Board of Commissioners of Jackson County, North Caralina in Special
Seassion assembled:

Section 1:  The following amounts are hereby appropriated for the operation of Jackson County

Government and its activities for the fiscal year beginning July 1, 2022 and ending
June 30, 2023 in accordance wilh the following summary and its schedules:

SUMMARY APPROPRIATIONS
General Fund $ 82,292,740
Self-Insurance Fund 8,009,124
American Rescue Flan 8,534,441
Education Capital Reserve Fund 2,314,821
Capital Reserve Fund 1,001,000
School Capital Reserve Fund 1,762,653
Emergency Telephone Fund 314,070
Econormic Development Fund 175,966
Revaluation Fund 498,325
Law Enforcement Fund 30,000
Conservation Preservation Rec Fund 500,000
Fire Service District Tax Fund 1,959,910
Debi Service Fund 5,480,659
Clean Water Fund 23,000
Eccnomic Development Revolving Loan Fund 2817
Economic Development Fund 15,000
Solid Wasle Enterprise Fund 5,126,046
Green Energy Park Enterprise Fund 243 430
Airport Autharity Fund 229,795
Subtotal Budget $ 118,513,907

Less: Interfund Transfers

TOTAL BUDGET:

(19,241,268}

$

99,272,638




Section 2:

That for said fiscal year there is hereby appropriated out of the General Fund
the following:
Code: 11-4000

SUMMARY APPROPRIATIONS
Govermning Body 358,465
Administration 379,674
Human Resources 227,986
Finance 842,605
Tax Coltections 388,624
Tax Administration 869,324
GiS/Mapping 93,108
Lega! 322,759
Count Facilities 55,340
Elections 655,675
Register of Deeds 542,843
Central Services 187,000
Computer Information Services 767,980
Public Works 6,674,512
Professional Services 65,000
Sheriff 6,870,395
Jail 2,865,082
Sheriff-Grants 332,245
Emergency Management 1,604,351
Fire 3,561,195
Code Enforcement 1,696,895
Ambulance/Rescua Squad 3,975,049
Transportation-Administration 220,992
Transportation-Operating Expenses 626,254
Transportation-Capital 5,201
Transportation-Elderly Disabilities Grant 62,500
Airport Authority 31,000
Forestry 109,115
Planning 494 302
Community Development 200,823
Cooperative Extension 231,425
Conservation 222,424
Health Services 6,605,047
Other Services-Vaya 123,081
Alcehot 5,588
Social Senvices-Administration 6,080,031
Social Services-Other Services 1,861,781
Social Services-Indian Reservation 246,556
Department On Aging 855,797
Emergency Food & Shelter 11,871
Congregate & Home Del. Meals 518,300
Adult Day Care 138,164
Senicr Center 18,600
Veteran's Service 173,078

10




Section 3:

Youth Services 183,469

Senior Gitizens Services 26,060
Other Human Services 349 469
Public Schools 10,055,797
Community College 2,932,695
Library 1,391,482
Recreation 1,322,825
Swimming Pocol 187,422
Recrealion Center-Cullowhee 383,286
Cashiers Recreation 446,455
Cashiers Swimming Pool £8,003
Recreation Center-Cashiers-Glenville 486,226
Ars 10,000
Transters To Other Funds 10,927,546
Contingency 1,413,508
TOTAL.: § 82,292 740

It is estimated that the {following General Fund Revenues will be avaifable during the
fiscal year beginning July 1, 2022 and ending June 30, 2023 to meet the foregoing
General Fund appropriations:

Code: 11-3000

SCURCES AMOUNT

Prior Year Taxes 700,000
Prior Year Taxes-MV 500
Ad Valorem Taxes 42 432,295
Motor Vehicle Tax 500
Vehicle Rental Taxes 24,000
NCVTS-Vehicle Tax 1,768,286
Penalties & Interest 375,000
NCVTS-interest 10,000
Collection Fees 9,600
Video Programming Distribution 72,500
TVA-Recraalion 700
Payment in Lieu of Taxes 116,872
Nantahala Forest 128,000
Medicaid Hold Harmless 1,502,085
Tax Refund-Sales & Use Tax-Art 38 9,116,014
Tax Refund-Schools Art 40 40% 1,791,177
Tax Refund-General Art 40 60% 2,686,766
Tax Refund-Schools Art 42 60% 2,791,483
Tax Refund-General Art 42 40% 1,860,895
Tax Refund-General Art 46 2,314,821
Sales & Use Tax Refund 150,000
Juvenile Crime Pravention 128,439
Land Records/Internet Fees 1,250
Road Sign Fees 3,250
Community Watch Signs 500
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Town of Sylva Fees 25,000
Town of Websler Fees 300
Town of Dillshoro Fees 1,800
Town of Forest Hills Fees 8,000
Cell Tower Application Feas 10,000
Cashiers Permit Fees 3,500
Subdivision Review Fees 10,000
441 Corridor Fees 750
Cullowhee Fees 1,500
Court Facility Fees 54,840
Court Facility Fees Interest 500
Board of Eleclion Fees 2,000
Telephone Charges 42,000
Civil Process Fees-In state 55,000
Civil Process Fees-OFS 5,000
D.ARE. Program 6,000
Sheriff's Fees 40,000
Cfficer's Fees-Courts 21810
Reslitution 1,200
Gun Permits 7,000
Civil Process Fees-Courls 13,500
Sheriffi-Work Release 12,500
CGoncealed Handgun Permits 34,000
School Resource Officer-SCC 152,293
Schoo! Resource Officer-BOE, Summit 322,060
NC Gov Highway Safety Grant 25,000
Governor's Crime Commission Grant 24,500
Unauthorized Sub Tax Distribution 25,000
SCAAP State Criminal Alien Asst Program 15,000
US Treasury-Forest Service 5,000
BVP-Equipment 21,250
Narcotic Forfeiture 15,000
US Treasury-DEA Reimbursement 4,000
Sheriff Donations-SWAC 20,000
ABC RehabfTown of Sylva 2,200
Dept of Justice Grant 256,795
Sheriff-Misc 6,280
Commissary Fees 64,205
Unclaimed Property Sale 25,000
Forfeiture-Public School 3,334
Inmate Phone Service 34,800
Jail Fees-Gourts 25,000
Inmate Housing Fees 25,000
Statewide Misd Confinement 73,000
Emergency Management 52,000
Building Inspection Fees 700,000
Homeowners Recovery Fund 900
ABC Permit Fee 900
Erosion Control Fees 35,000
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l.and Development Fees

Mobile Home Park Fees
Floodplain Permit Fees

Fire Inspsction Fees

Ambulance Fees-GCRS

Section 18 Administration

NC DOT 21-ED-060 Elderly

Cares Act

Older American Act Title [#
Donalicns-Cost Share Tl

Public Fares

Nursing/Rest Home Fees

EDTAP Fares

Trolley Fares

Elderly 5310 Fares

Employment Fares

NC DOT-ROAFP Employment

NC DOT-ROAP EDTAP

NC DOT-RGP

Contracts-D83 Medical Transportation
Confracts-Mtn Projects
Contracts-Vocational Rehab

Safe Roads Act

Conservation Education
Equipment Renlal

State of NC-Soil and Water Tech Asst
Soil Conservation-Matching Share
Vaccine Fees

General Aid To Counties
Covid-19 Vaccination Program
ELC Enhancing Detection
Covid-19 Sewage Surveilance
ARPA Cpvid-19 School Health
ELC Reopening Schoois
Communicable Disease PH Nurse
Healih Promoticn

Sports Exams

Child Exams

SafeKids

Great Smokies-BCCCP Grant
Breast & Cervical Cancer Program.
WiseWoman Project

WIC Program

BF Peer Counselor

Maternal Health

Chiid Health

Family Planning

Other Receipts-Family Planning
l.ocal Prenatal Support
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50,000
200
500

1,000

200,000
163,693

62,500

35,062

22,644

1,500
9,000

200
2,000
5,000
7,000
4,000

12,459

66,354

75,219

50,000
300

2,500
4,000
500
1,000
33.563
3,600
150,000
80,363
277,691
240,648
52,064
76,659
115,000
127,636
34,354
1,000
1.00G
5,000
4,850
26,400
7,020
148,542

18,336

57,982

12,770

145,551

12,000

10,000




Cther Receipts-Comprehensive
Child Services Coordination
CSC CC4C

Breastfeeding Promotion
Immunization Action Program
School Health Nurse Program
Environmental Health Fees
Food & Lodging Fees
Environmental Health-Food
Well Inspection Fees

Pool Inspection Fees

EH Water Samples

CommiNon-Community Walter Supply

Animal Adoption Fees
Animal Sheilter Donations
Animal Clinic Fees

Animal Shelter-ARF Reimbursement
Ancillary Services

FCM Medical Asst Program
Local Title XIX Family Planning
Bioterriorism

Adolescent Pregnancy

Viral Hepalitis Prevention
STD Meds

Communicable Disease
Smart Start

Cost Settlement Funds
County Wellness Clinic
Community Garden Donations
TANF

Wemen's Health Services
Child Fatality

Tuberculosis

HIvV

State-Federal Administration
Medicaid Payback

Special Assistance Refund
IV-D Fees

1V-D Collections

IV-D Incentive

IV-E Foster Care

WAFFA Payback

Siate Foster Care

Adoption Assisiance
Adoption Fees

Crisis Intervention

LINKS

Buke Energy

Sale of Equipment

80,000
3,450
71,599
11,017
8,014
50,000
200,000
10,000
12,500
50,000
7.5C0
12,000
10,000
17,5600
6,000
9,000
6,000
52,137
71,275
10,000
27,168
75,000
67.642
894
10,614
144,782
78,000
237 777
1,000
3,859
8,218
363
2938
600
3,110,270
10,000
2,100
11,000
12,500
19,008
284,899
500
175,000
32,400
800
31,271
14,816
30,000
400
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NG Health Choice Fees

Health Coverage-Workers
Special Child Adoption
Transportation Reimbursement
Helping Each Member Cope
Progress Energy Neighbor
DCD Child Care Subsidy

Low Income Energy Assistance
NC DHHS LIWAP
Administration State-Federal
Transportation Reimbursement
Medicaid Payback

WAFFA Payback

State-Federal IV-E Fosler Care
State Foster Care

Home & Community Care Block
Meals-Donations and Fees
Animal Meal Donations

Liquid Supplements
Meals-Private Pay

Project Care-Donations & Fees
Cashiers Senior Center

Senior Center General Purchase
Aging Donations

SHIIP/Senior Care

Adult Day Care-DSS

Adult Day Gare-Client Donation
Emergency Food / Shelter
Adult Day Care-CACFP

Dining Room Rental
BDonations-Senior Games
Emergency Food & Shelter
Senior Center

Veteran's Service

Lettery Proceeds

Town of Sylva-Pool
Miscellaneous Revenues
Swimming Poo! Admission
Swim Lessons

Swimming Pool Reimbursement
Special Trips
Recreation-Special Projects
Women's Volleyball

Co-Rec Volleybali

Church Volleyball

Youth Volleyball

Church Softball

Adult Basketball

Qutdoor Recreation

10,000
200
37,501
80,000
8,213
2,161
80,000
187,984
67,000
191,056
8,000
2,000
500
25,000
20,000
270,000
26,500
100
1,500
1,000
6,000
2,000
10,693
5,000
6,000
5,000
3,500
2,750
1,500
500
2,500
14,000
10,250
2,084
108,982
15,000
2,600
45,000
2,700
9,000
5,000
6,000
1,900
1,900
1,200
4,600
3,200
2,400
15,000
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Tennis

Youth Soccer

Youth Basketball

Sandlot Baseball

Road Races

Leisure Programs

Day Camps

Andrews Park

Shelter Rental

Fee/Charges

Challenger Soccer Camp

Ski Lessons

Pumpkin Patch

Recreation Center Fees
Cashiers Recreation Center Fees
Cashiers Swimming Pool Fees
Personal Trainer Fees
Cashiers Personal Trainer Fees
Swimming Pool Concessions
Park Concessions

Donations
Donations-Greenways
Donalions-Cashiers

Cashiers Wel} Service Fees
Register of Deeds-Revenues
Register of Deeds-Receipts
Register of Deeds-Marriage License
Register of Deeds-Technology
R.O.D.-Rev-Conveyance Tax Adm
Investment Carnings

Copy Machine

Rents

Tower Rent-Skyfi

Vending Machines

Sale of Fixed Assets

ABC Distributicn-Law Enforcement
ABC Distribution-General

ABC Distribudicn-Recreation
ABC Distribulion-Rehabilitation
ABC License Fees

Beer and Wine Tax Distribution
Other Miscellaneous Revenue

TDA Administration
Airport Administration
TOTAL:
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2,500
42,000
13,000

1,175

4,500
15,000
42,000
42,000

7,500

1,500

500
16,000
500
165,000
145,000

6,000
28,000
35,000
10,600

6,000

9,000

1,500

4,000
13,500

900,000
400,000

7,600
28,000
15,000

100,000
34,500
25,000

4,500

1,000
75,000
30,000

540,000
15,000
45,000

4,800

165,000
30,000

38,250
14,500

$

82,292 740




Section4:  That for said fiscal year there is hereby appropriated out of the Self-Insurance Fund
the following:

Code: 16-4000

EXPENDITURES APPROPRIATIONS
BCBS Medical Claims 6,361,454
BCBS Adm 741,600
Crescent Dental Claims 310,000
Harlford-Beneslar-Retiree 500,000
Ally Health 55,080
Mark I 25,500
FBA Cobra Adm 500
Other Charges 15,000
TOTAL: $ 8,009,134
Secticn 5: |t is estimaled that the follewing Seif-Insurance Fund Revenues will

be available during the fiscal year beginning July 1, 2022 and ending June 30, 2023
1o mest the foregoing Seif-Insurance Fund appropriations:
Ceode: 18-3000

SOURCES AMOUNT

Retired Employee Contribution 99,500
Cobra Contribution 15,000
Rebates and Refunds 400,000
Emplovee Contribution-Retiree 1,207,876
Employes Contribution 6,196,768
TOTAL: $ 8,005,134

Section 6: That for said fiscal year there is hereby appropriated cuit of the American Rescue Plan
Fund the following:
Code: 17-3000

EXPENDITURES APPROPRIATIONS

American Rescue Plan Act 8,534,441

TCTAL: b 8,534,441
Section7: it is estimated that the following Education Capitai Reserve Fund Revenues will

be available during the fiscal year beginning July 1, 2022 and ending June 30, 2023
to meet the foregoing Education Capital Reserve Fund appropriations:
Code: 17-3000

SOURCES ANMCUNT
US Treasury 8,534,441
TOTAL: $ 8,534 441
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Section 6:

Section 9;

Section 10:

Section 11:

Section 12:

That for said fiscal year there is hereby appropriated out of the Education Capital Reserve
Fund the following:
Code: 19-9000

EXPENDITURES APPROPRIATIONS
Designated for Fulure Approp. 1,495,734
Transfer to Debt Service 819,088
TOTAL: $ 2,314,821

It is estimated that the following Education Capital Reserve Fund Revenues will

be available during the fiscal year beginning July 1, 2022 and ending June 30, 2023
to meet the foregoing Education Capital Reserve Fund appropriations:

Code: 18-3000

SOURCES AMOUNT
Transfer from General Fund 2,314,821
TOTAL: 3 2,314,821

Thal for said fiscal year there is hereby appropriated out of the Capitai Reserve
Fund the following:
Code: 20-8000

EXPENDITURES APPROPRIATIONS
Designated for Future Approp. 1,001,000
TOTAL.: $ 1,001,000

It is estimated that the following Capital Reserve Fund Revenues will

be available during the fiscal year beginning July 1, 2022 and ending June 30, 2023
to mest the foregoing Capital Reserve Fund appropriations;

Code: 20-300C

SOURCES AMOUNT

Investment Eamings 1,000
Transfer from General Fund 1,000,000
TOTAL: $ 1,001,000

That for said fiscal year there is hereby appropriated out of the School
Capital Reserve Fund the following:
Code: 21-5000

EXPENDITURES APPROPRIATIONS
School Capital Reserve 1,762,653
TOTAL: $ 1,762,653
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Section 13:

Section 14:

Section 15:

Section 16:

H is estimated that the following School Capital Reserve Fund Revenues wiil be
available during the fiscal year beginning July 1, 2022 and ending June 30, 2023
to meet the foregoing School Capital Reserve Fund appropriations:

Code:  21-3000

SCURCES AMOUNT
Transfer from General Fund 1,762,653
TOTAL: $ 1,762,653

That for said fiscal year there is hereby appropriated out of the Emergency Telephone
Fund the fellowing:
Code:  22-4000

EXPENDITURES APPROPRIATIONS
Supplies 2,000
Travel 1,500
Telephone 30,000
Repairs & Maintenance Equipment 5,000
Capital OQutlay Equipment 100,000
Contracted Services 175,570
TOTAL: $ 314,070

It is estimated that the following Emergency Telephone Fund Revenues will be
available during the fiscal year beginning July 1, 2022 and ending June 30, 2023
to meet the foregoing Emergency Telephcne Fund appropriations:

Code:  22-3000

SOURCES AMOUNT
Fund Balance 314,070
TOTAL: $ 314,070

That for said fiscal year there is hereby appropriated out of the Economic Development
Fund the following:
Code: 23-4000

EXPENDITURES APPROPRIATIONS
Salaries & Wages 80,675
Social Security Contribution 5,002
Retirement 9,214
Hospitalization Insurance 14,640
Unemployment Insurance 280
Workman's Compensations Ins 1,435
Medicare Tax 1170
Vehicle Supplies 1,000
Office Supplies 500
Travel 7,500
Telephone 1,200
Postage 150
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Section 17

Section 18:

Marketing 18,500

Insurance 200
Insurance-Vehicle 1,500
Dues and Subscriptions 1,000
Capitat Outlay 1,500
Contracted Services 25,000
Spensorships 5,500
TOTAL: % 175,966

It is estimated that the following Economic Development Fund Revenues will be
available during the fiscal year beginning July 1, 2022 and ending June 30, 2023
to meet the faregoing Economic Development Fund appropriations:

Gode:  23-3000

SOURCES AMOUNT

Investment Earnings 100
Transfer from General Fund 100,000
Fund Balance 75,868
TOTAL: $ 175,966

That for said fiscal year there is hereby appropriated out of the Real Property

Revaluation Fund the following:
Code: 25-4000

EXPENDITURES APPROPRIATIONS
Salaries & Wages 212,248
Board of E&R Expense 7,500
Social Security Contribution 13,160
Retirement Expense 24,239
Hospitalization Insurance 73,200
Reliree Insurance 11,176
Unemployment Compensation 1,400
Workman's Compensation 4,030
Medicare Tax 3,078
Uniforms 800
Vehicle Supplies 4,500
Office Supplies 4,000
Travel §,000
Telephone 2,000
Postage 750
Repairs & Maint Equipment 1,000
Repairs & Maint Vehicles 1,500
Software Maint & License 96,387
Contracted Services 20,000
Insurance-Vehicle 3,500
Capital Qutlay 8,859
TOTAL: $ 498,325
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Section 19:  Itis estimated thal the following Real Properly Revaluation Fund Revenues
will be available during the fiscal year beginning July 1, 2022 and ending
June 30, 2023 to meet the foregoing Real Property Revaluation Fund approgpriations:
Code: 25-3000

SOURCES AMOUNT

General Fund Contribution 350,500
Fund Balance 147,825
TOTAL: $ 498,325

Section 20: That for said fiscal year there is hereby approprialed out of the Law Enforcement

Fund the following:
Code: 27-4000

EXPENDITURES APPROPRIATIONS
Capital Cutlay 30,000
TOTAL: $ 30,000

Section 21: [t is estimated thal the following Law Enforcement Fund Revenues
will be avaiiable during the fiscal year beginning July 1, 2022 and ending June 30, 2023
to meet the foregoing Law Enforcement Fund appropriations:
Code: 27-3000

SOURCES AMGUNT

Federal Forfeilures 10,000
Fund Balance 20,000
TOTAL: b 30,000

Section 22: That for said fiscal year there is hereby appropriated out of the Gonservation Preservation

Recreation Fund the following:
Code: 28-400C

EXPENDITURES APPROPRIATIONS
Recreation Improvements 116,500
Conservation/Preservation/Recreation 380,500
TOTAL: % 500,000

Section 23  Itis estimated that the following Censervation Preservation Fund Revenues
will he available during the fiscal year beginning July 1, 2022 and ending June 30, 2023
to meet the foregoing Conservation Preservation Recreation Fund appropriations:
Code: 28-3000

SOURCES AMOUNT
Transfer from General Fund 500,000
TOTAL: $ 500,000
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Section 24:

Section 25:

Section 26;

That for said fiscal year there is hereby approprialed out of the Fire Service District Tax

Fund the following:
Code: 29-4000

EXPENDITURES APPROPRIATIONS
Cashiers-Glerwille Fire 1,844,634
Highlands Fire 84,000
Designated for Future 31,276
TOTAL: 3 1,956,810

Itis estimated that the following Fire Service District Tax Fund Revenues

will be available during the fiscal year beginning July 1, 2022 and ending June 30, 2023
1o meet the foregoing Fire Service District Tax Fund appropriations:

Code:  29-3000

SOURCES AMOUNT

Cashiers Prior Year Tax 10,000
Fire Tax-Cashiers-Glenville Fire Service District 1,837,680
Fire Tax-Highlands Fire Service District 86,130
Cashiers NCVTS Fire Tax 21,000
Highlands NCVTS Fire Tax 100
Cashiers Penally & Interest 5,000
Highlands Penalty & Interest 100
TOTAL: $ 1,959,910

That for said fisca! year there is hereby appropriated out of the Debt Service

Fund the following:
Code: 30-9000

EXPENDITURES APPROPRIATIONS
Cashiere/Webster Principat 221,377
Aging Facility Principal 278,067
Jackson Librany/SCC Principal 686,363
SCC Health Science Building 500,000
Poat Facility Principal 1,334,000
CashiersiWebster Interest 2.424
Aging Facilily interest 7.890
Jackson Library/SCC Interest 38,453
SCC Health Science Building interest 319,088
Poot Facility interest 618,700
Fairview K Principal 108,790
SMH Gym, Fine Arts, BR Locker Principal 666,667
School Maintenance-QZAB 600,000
Fairview K Interest 1,131
SMH Gym, Fine Arts, BR Locker Interest 97,650
TOTAL: § 5,480,659
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Section 27:

Section 28:

Section 29:

Section 30:

Section 31:

Itis eslimated that the following Debt Service Revenues will be available
during the fiscal year beginning July 1, 2022 and ending June 30, 2023
to meet the foregeing Debt Service Fund appropriations:

Code: 30-3000

SOURCES AMOUNT

Transfer from General Fund 4,661,572
Transfer from SCR Fund 819,088
TOTAL: $ 5,480,659

That for said fiscal year there is hereby appropriated out of the Clean Water
Fund the following:
Code:  41-4000

EXPENDITURES APPRGPRIATIONS
Watershed Assoc of Tuckasegee River 23,000
‘ 3 23,000

It is estimated that the following Clean Water Fund Revenues will be

available during the fiscal year beginning July 1, 2022 and ending June 30, 2023
to meet the foregoing Economic Development Fund appropriations:

Code:  41-3000

SOURCES AMOUNT
General Fund 23,000
TOTAE; $ 23,000

That for said fiscal year there is hereby approprialed out of the Economic Development
Revolving Lean Fund the following:
Code: 42-4000

EXPENDITURES APPROPRIATIONS
Balsam West-Town of Syla 2.917
$ 2917

It is estimated that the following Economic Development Revolving Loan Fund Revenues will be
available during the fiscal year beginning July 1, 2022 and ending June 30, 2023

{o meel the foregoing Economic Development Fund appropriations:

Code: 42-3000

SOURCES AMOUNT
Balsamwest Principal 2,917
TOTAL: $ 2917
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Section 32:  Thal for said fiscal year there is hereby appropriated out of the Economic Development
Fund the following:
Code: $4-4000

EXPENDITURES APPROPRIATIONS
Repairs & Maintenance 5,000
Insurance 10,000
TOTAL: $ 15,000

Section 33:  |tis estimated that the following Economic Devefopment Fund Revenues will be
available during the fiscal year beginning July 1, 2022 and ending June 30, 2023
to meet the foregoing Economic Development Fund appropriations:

Code: 64-3000

SOURCES AMOUNT
Rents-Thomas Valley Growers 15,000
TOTAL: $ 15,000

Section 34: That for said fiscal year there is hereby appropriatad out of the Solid Waste Fund
the following:
Code: 65-4000

EXPENDITURES APPROPRIATIONS
Transfer Station Operations 1,652,996
SRC Operations 3,144,200
Dillsboro Landfill Menitoring 81,738
Misec. Solid Waste Management Tasks 20,000
Debi Service 247,112
TOTAL: & 5,126,046

Section 35: it is estimated that the following Solid Waste Fund Revenues will be available during
the fiscal year beginning July 1, 2022 and ending June 30, 2023 to meet the
foregoing Solid Waste Fund appropriations:

Code: 65-3000

SOURCE AMOUNT

Solid Waste Disposal Fees 2,908,460
Solid Waste Disposal Fees-Prior Year 80,000
Construction & Demolition Tipping Fees 789,045
MSW Disposal Fees 832,455
Private Hauler Fees 3,300
LCID Tipping Fees 47,314
C&D Tipping Fees-Cashiers 94,628
NC Sclid Waste Disposal Tax 40,000
Scrap Tire Fee 72,000
White Goods Tax 18,000
State of NC Composting Grant 11,344
Electronics Tax 3,000
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Scrap Tire Grant 500

Interest 24,000
Sale of Mulch 7,000
Sale of Recycled Materials 195,000
Sale of Recycled Metal 125,000
Sale of Recycled Electronics 75,000
TOTAL: 3 5126,046

Section 36: That for said fiscal year there is hereby appropriated out of the Green Energy Park Fund
the following:
Code: 66-4000

EXPENDITURES APPROPRIATIONS
Saiaries & Wages 127,880
Secial Security Contribution 7,929
Relirement Expense 14,604
Hospitalization Insurance 28,280
Unemployment Insurance 520
Waorkman's Compensation 2,613
Medicare Tax 1,854
Office Supplies 3.000
Class Supplies 10,000
Blacksmith Supplies 2,000
Travel 2,000
Tetephone 2,500
Postage 150
Utilities 9,000
Advertising & Printing 2,500
Repairs & Maint Building 2,500
Repairs & Maint-Gas System 2,000
Repairs & Maint-Glass System 7.000
Repairs & Maint-Metal System 2,000
Repairs & Maint-KILNS 1,500
Repairs & Maint-Vehicle 300
Contracted Services-Gas System 3,000
Contracted Services 6,000
Special Evenis 3,000
Dues & Subscriptions 300
TOTAL: 3 243 430

Section 37: !t is estimated that the following Green Park Energy Fund Revenues will be available
during the fiscal year beginning July 1, 2022 and ending June 30, 2023
to meet the foregoing Green Energy Park Fund appropriations:
Code:  66-3000

SOURCE AMOUNT
Genera! Fund Contribution 215,000
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Rents 15,930

Galiery Commission 2,000
Donations 500
Registration Fees 10,000
TOTAL: 5 243,430

Section 38: That for said fiscal year there is hereby appropriated out of the Airport Authority Fund
the following:
Code:  78-4000

EXPENDITURES APPROPRIATICNS
County Administration 14,000
Legal 2,000
Professional Services 8,000
Supplies 1,500
Miscellaneous 1,500
Travel 3,000
Telephone 2,695
Postage 100
Utilities 3,500
Fuel Purchases 25,000
Repairs 10,000
Maintenance/Grounds Maintenance 25,000
Adveriising & Promotion 1,000
Insurance 10,000
Capital Qutlay 1,000
Contracted Services 11,500
Runway Restoration Project 110,000
TOTAL.: $ 229,795

Section 38: |t is estimated that the following Airport Authority Fund Revenues will be available
during the fiscal year beginning July 1, 2022 and ending June 30, 2023
to meet the foregoing Airport Authority Fund appropriations:
Code: 78-3000

SOURCE AMOUNT

NC DOT Div of Aviation 110,000
Fuel Sales 30,000
US Cellular 6,258
T-Mobile 19,535
Skyfi 8,000
WCQS Lease 2
Hanget/Tie Down Rentals 25,000
Transfer from General Fund 31,000
TOTAL.: $ 229,795
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Section 40;

Section 41:

Section 42;

Section 43:

Section 44;

Section 45;

Saction 46:

That for said fiscal year the {ax rate is hereby set at $0.38 per $100.00 valuation

of property listed for taxes as of January 1, 2022. This rate is based on a total valuation

of real, personal, and utility property for the purpose of taxation of $11,304,305,952 and an
estimated collection rate of $8.78%. Motor vehicle total valuation is estimated at $4623,401,949
with an estimated collection rate of 99.85%.

That for said fiscal year the tax rate is hereby set at $.0294 per $100 valuation for the Cashiers
Fire District. This rate is based on a total valuation of properly for the purpose of faxation of
$6,327,466,320 and an estimated collection rate of 98.78%.

That for said fiscal year the tax rate is herehy set at $.0272 per $100 valuation for the Highlands
Fire District. This rale is based on a total valuation of property for the purpose of taxation of
$320,563,910 and an estimated collection rate of 98.78%.

The Board of Commissicners hereby levies a per unit assessment fee for the fiscal year

beginning July 1, 2022, and ending June 30, 2023, on solid waste disposal fees in the amount

of $80.00 per one bedroom household; $125.00 per two and three bedroom househoclds, personal
property, and apartment units; $140.00 per four bedroom households; $180 per five or more bedroom
households; $61.00 per business; and $5.00 for campsites and motel rooms. The Board of
Commissioners authorized the assessment to be printed on the Jackson County Property Tax
statement. The assessment is autherized to be cellscted in the same manner as property tax.

The Board of Commissioners herehy levies a charge of $66.00 per ton for the Sylva area
and $66.00 per ton for the Cashiers area for construction and demolition waste,
concrete and brick, and municipal solid wasie disposal. A charge of $33.00 per ton

is hereby {evied for yard waste disposal and $80.00 per ton for mixed load disposals.

The County Manager and/or Finance Director are hereby authcrized 1o transfer appropriations
as contained herein under the following conditions:

The Finance Director, with County Manager approval, may transfer amounts between line item
expenditures within department limitation and without a report being required.

The County Manager may transfer amounts between depariments

including contingency appropriations, within the same fund. He must make an
official report on such transfers at the next regular meeting of the Board of
Commissioners.

The funding for approved reclassifications may be transferred from the budgeted
reserve with the approval of the County Manager.

No revenues may be increased or no funds may be transferred between funds unless
formal action is iaken by the Board of Commissioners.

The Finance Director may make cash advances between funds for periods not to
exceed 60 days without reporting to the Board of Commissicners. Any advances
that extend beyond 60 days must be appreved by the Board. Ali advances thal
will be oulstanding at the end of the fiscal year must be approved by the Board.
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Jackson County’s population grew by 24.8% from 2000 to 2015. The County’s rate of
growth between 2000 and 2010 was the fastest of 16 western North Carolina counties. Between 2010
and 2021, the population density increased from 82.1 to 90.9 persons per square mile.

FOPULATION
CENSUS 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2026 2021
Jackson
County 40,271 | 40274 | 40,679 | 41,055 40,989 | 41,338 | 42268 | 42973 | 43.691 43,938 44,276 44,614
Density '
(persons 82.1 82.1 829 837 83.5 842 86.1 87.6 §8.9 §9.5 90.2 209
per 1.

mile)

Township data indicates that the unincorporated areas of the County continue to exhibit the
fastest rate of growth. The population of the Cullowhee Township increased by 47% between 2000
and 2010, and almost doubled since 1970. It is the most populous township in the County, with
22.4% of the County’s population. As the home of Western Carolina University, Cullowhee
Township has the potential for continued uncontrolled growth and development without proper
planning, assistance and guidance. The Barkers Creek Township’s population grew by 152%
between 1970 and 2010 and the population of the Qualla Township increased by 98.6% during this
period, These townships are located within the US 441 corridor, which has experienced and will
continue to experience growth due to location and availability of infrastructure. Development
guidelines are in place to direct growth and development in this area. The total County population
increased by 105.5% during the period 1970 — 2020,

POPULATION GROWTH BY TOWNSHIP

TOWNSHIPS 1976 1980 1990 2000 2010 2020
Barkers Creek 730 953 1,013 1,539 [,839 2,302
Canada 449 425 403 552 640 497
Caney Fork 443 605 597 712 738 900
Cashiers 610 266 1,099 1,678 1,974 2,031
Cullowhee 4,885 5,954 5,771 6,411 9,428 9,928
Dillsbore 772 1,069 940 1,271 1,527 1,137
Greens Creek 525 584 876 1,009 1,429 1,396
Hamburg 828 1,023 1,269 1,572 1,738 1,758

Mountain 224 235 235 433 492 582
Qualla 3,102 3,823 4,352 5,288 6,161 6,265
River 618 300 764 1,107 £,359 1,372
Savannah 837 908 816 1,162 1,495 2,047
Scotts Creek 1,484 1,476 1,585 1,930 2,094 2,446
Sylva 4,800 5,433 5,291 6,076 6,671 7,632
Webster 1,296 1,590 1,834 2,381 2,686 3,983
TOTALS: 21,593 25,811 20,846 33,121 40,271 44276
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DISTRIBUTION OF POPULATION BY RACE
Per 2021 Census Quick Facts
Jackson County State
‘White 80.6% 62.6%
Black 2.4% 22.2%
Asian or Pacific Islander 1.1% 3.2%
American Indian 9.1% 1.6%
Hispanic Origin, any race 6.2% 9.8%
Other races 0.6% 0.6%

While the County’s pepulation is primarily white, it does have a much higher percentage of
American Indian residents than does the state of North Carolina as a whole. This reflects the location
of the Qualla Boundary, home of the Eastern Band of the Cherokee, partially within Jackson County.
The percentage of other racial groups living in the County is significantly lower than for the State as a

whole,

Jackson County’s primary employment sectors are Public Administration, Education, Health
Services, Trade, Transportation, and Utilities, Leisure and Hospitality and Professional and Business
Services. High employment in these sectors reflects the role of education, health care, tourism and
government services in the County’s economy. The most current per capita personal income is
$25,738 compared to the State average of $31,993. The unemployment rate in Jackson County is 3.4
percent (March 2022} versus the State average of 3.6 percent {(March 2022).

The following table lists the ten largest major commercial, industrial and institutional

employers in the County:

Company Name

Western Carolina University 18221
Jackson County Public Schools

Dip Partner Medwest Llc

Vaya Health

Jackson County

Aramark Food And Support Services G

Dlp Western Carolina Physician Prac
Southwestern Community College
Wal-Mart Associates Inc.

Ingles Markets, Inc

Mountaintop Golf & Lake Club Inc

Industry

Educational Services

Educational Services

Health Care and Social Assistance
Public Administration

Public Administration
Accommodations and Food Services
Health Care and Social Assistance
Educational Services

Retail Trade

Retail Trade

Arts, Entertainment, and Recreation

Source: NC Dept. of Commerce — Third Quarter 2021.
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Range

1000+
6060-999
500-999
2560-409
260-499
260-499
2560-499
250-499
250-499
100-249
100-249










FY 2022-2023 APPROVED BUDGET

FEES AND RATE SCHEDULE
The mileage rate is recommended to be the IRS 2021 rate of 56 cents per mile.

Hospital/Dental Insurance Rates

Type Medical Rates Employee Bi-weekly i Dental Rates | Employee Bi-weekly
Individual $1,183.00 $37.00
Employea/Child $1,402.00 $119.32 $64.00 $i2.50
Emplovee/Children $1,565.00 $176.14 $£79.00 $19.32
Employee/Spouse $1,565.00 $176.14 $79.00 $19.32
Family $1,700.00 $238.04 $1066.00 $31.82

BlueCross BlueShield of North Carclina
2020 Standard Plan — Medical out of pocket $6,000.00 for individual and $12,000.00 for family
Pharmacy out of pocket $1,350.00 for individual and $2,700.00 for family.
The specialty drug copayinent witl remain at $200.00. The refirec insurance over 65 will remain with Hartford.

Recreation Center Fees and Charges

Individual Family Senior
Day Pass § 5.00 % 8900 $ 5.00
12 Visit Pags $ 50,00 NIA $ 35.00
Monthly $ 45.00 $ 70.00 £ 25.00
6 Monih $190.00 $220.00 $ 95.00
Year $3110.00 $365.00 $155.00
Woellness Discount
County employee
Emergency services staff
& month $95.00 $110.00 $ 47.50
Year $155.00 $182.50 $77.50
Gymnasiom 2 hour rental Full $50.00
Mecting Room 1 room One Hour $10.00
Meeling Room 2 roonis One Hour $20.00
Meeting Room All {ne Hour $30.00
1 5 ] Assessment
Personat Training Session Sessions Sessions
$40.00 $185.00 $375.00 $50.00
Day $75.040 per field
Softball/Basebail Figld Weekend | $200/00 per fid Portable Fence-$100.00 Liphts-$20.00 hour
Lined-$10.00 per ficld
Andrews Park Tent Power Hook-up Full Hook-up
Resident Non-Resident Resident Non-Resident Resident Non-Resident
Daily $10.00 $15.00 $12.00 §17.00 $14.00 §19.00
Corporate Rate

A 20% discount on 6 month and yearly individual and family passes
A $25 initiation fee on all corporate memberships.
Based on the current membership rates, the following rates would apply:

*o Month Individual $152.00
*6 Month Family $176.00
*Year Individual $248.00
*Year Family $292.00

*  The company must have 7 employees commit to a membership agreement before the company will
receive a discount
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Pool Fees and Charges

Daily Admission
Under 4 is free

Family Scason Pass

Individunl Season Pass

Swim Lessons

Peol Parties

$3.00

$150.00

$80.90

$25.00/G Lessons

$80.00/2 hours
$10.00 per guard hour

List of Shelters:

Picnic Shelters

e  Shelter at Cullowhee (8 tables, | grill)

s & & & @

Pavilion at Cullowhee (10 tables, 1 large grill)
Mark Walson Park (8 tables, 1 grill)

Little Canada Park (8 tables, 1 large grill)
Smokey Mtn Elementary (8 tables, 1 grill)
Ralph I Andrews Park (8 tables, | grifi)

e  East LaPorte (8 tables, 2 grilis)
s Savannah Community Park (5 tables, { grill)

Shelter Rental Times Resident Non-Resident

11:00am-2:00pmn $20.00 $30.00

4:00pm-7:00pm $20.00 $30.00

11:00am-7:00pm $40.00 $50.00
Fields

Available for rental are 6 sofiball fields and 2 soccer fields

Facililies Resident/Non-Profit Non-Resident/Profit
Mark Watson Park Fields Field #1 Field #2
Cullowhee Recreation Complex $75.00 per day{$200.00 per weekend) | $85.00 per day($250.00 per
weekend)
Cashiers Recreation Complex Lights $20.00/hour Lined $10.00 Lights $20.00/hour
Lined $10.00

Ground crew person for the weekend
$20.00/hour

$300.00 for both ficlds for the
weckend (Saturday/Sunday only).

$310.00 for both fictds for the
weekend (Saturday/Sunday

only).

Cullowhee Recreatien Complex

Resident/Non-Profit

Non-Resident/Profil

$50.00 for painting each field

Saccer Field #3

Scccer Field #2

Lights $20.00 per hour

$10.00 per hour

$15.00 per hour

$250.00 for both Miclds{weckend)
Resident/ Non-Profit

$75.00 per day

$85.00 per day

$260.040 for both fields (weckend)
Non-Resident/Profil

£150.00 weekend(Sat/Sun only}

$160.00 weekend(Sal/Sun
only)

Indoor Facilities

Available for rental are 2 full size indoor baskeiball couris and meeting roomns

Facilities

Resident/Non-Profit

Non-Resideni/Profit

Cullowhee Recreation Center

Baskethall Court

Basketbail Court

Cashiers/Glenvilie Recreation
Center

2 hour rental $50.00

2 hour rental $60.00

All day (8 hours) $150.00

All day (8 hours) $160.00

Full time staff ($20.00 hour)

Weekend (Sat/Sun only) $275.60

Weekend (Sat/Sun only) $285.00

Cullowhee Recreation Center
(Meeting Rooms)

ResidentNon-Profit
Meeting Rooms

Non-Resident/Profit
Meeting Rooms

[ Room $10.00 per hour $13.00 per hour
2 Rooms $20.00 per hour $25.00 per hour
3 Roams $30.00 per hour $35.00 per hour

Cashiers/Glenville Recreation
Center (Meeting Rooins)

Resident/Non-Profit
Meeting Rooms

Non-Residert/Profit
Meeting Rooms

1 Room

$10.00 per hour

$15.00 per hour

2 Rooms

$30.00 per hour

$35.00 per hour
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Aerabics Room( Cullowhee or
Cashiers/Glenville Centers

Resident/Non-Profit
Aerabics Room
$15.00/hour

Non-Resident/Profit
Aerobics Raom
$20.00/hour

General Reereation Information (Please Read Carefully)

1. Jackson County Government agencies requesting use of facilities will noi be charged.
2, Jackson County Parks and Recrealion Department reserves the right to restrict the use of any facility.

3. Non-Profit Youth Agencies will be on a TBD fee schedule.

4, Local Boards (Town boards/agencies) hosting meetings will not be charged

5, Group reserving the park facilities must register with the Jackson County Parks and Recreation Departinent by
signing the proper application permiis and providing full payment. Groups reserving fields and dates for
tournamenls and/or special events must also provide proof of insurance coverage (minimum of $1,000,000.00
liability insurance) at the time of the reservation. Persons reserving sheliers, fields, and meeting rooms must be 21
years of age ar older. Groups and individuals using park facilities will abide by all Jackson County Parks and
Recreation Depariment rules and regufations and will be provided a copy prior to use,

6. Alcoholic beverages and all tobacco products are PROHIBITED from all county grounds and facilities.

T, The Jackson County Parks and Recreation Department reserves the right to prioritize scheduling in the following
manner. First consideration is given to departmental, county or school sponsored activities, events and programs;
then affiliated orpanized youth league or travel youth groups, and then organized aduit leagues,

8. Duc to danperaus conditians, our staff may need to cancel your field reservation at any time for inclement weather

Or cxcgessive rain,

9. Cancelfation policy: cancellation must be made (3) working days prior to reservation for réfund minus $5.00

scheduling fee.

Permitting and Code Enforcement Fees

Eand Development Permits — (Includes Erosion Control Plan Review}* Fees
New Single Family or Miscellaneous Grading - (up 10 % acre of $50.00
land disturbance)
Light Commercial - (up to 10,000 sq. . per structure and one acre $200.00
of disturbance)
Large Commercial - (> than 10,060 sq. fi. and up to two acres of $300.00
disturbance)
Manufactuored Home - (New site with < 12 acre of disturbance) $30.00
Manufactured Home - (Being placed on previously existing site) N/C
Additions - {(Exceeding 500 sq. fi.) $30.00
Additions- (< 500 5q, ft, and all interior renovations) N/C
Erosion Control Fees — Exceeding the acreage maximums listed Fees
above:#

Up 1o 0.99 acre extra $250.00 extra fee

1.0 {0 2.99 acres exira

$350.00 exira fee per acre

3.0 to 4.99 acres extra

3450.00 extra fee per acre

5.0 or more acres extra

$550.00 extra fee per acre

Building Permits Fees
New Single Family Structure - (up to 1,000 sq, fi. — Trades Inchuded) $350.00
{Plus 0.40 per sq.ft. over 1,000 sq. fi.)
Additions, Remodels, Detached Garage, Accessory Buildings - (up $150.00
to 500 sq. It.) (Plus 0.25 per sq.ft. over 500 s5q. ft.)
Miscellancous /Trade Permits - (Electrical, Mechanical, Plumbing $100.00
per trip)
Manufactured Homne - Singlewide or Camper $100.00
Manufactured Home - Doublewide or Triplewide $300.00

Residential Paols — Above Ground wio Deck

$100.00 (1 trip)

Residential Pools — Above Ground with Deck

$100 for pool plus separate $100 deck

Residential Pools — Below Ground with Concrete Deck $140.00 (2 trips)
Residential Pools — Below Ground with Wooden Deck $200.00 for pool plus separate $100.00
deck
New Commercial Structure — (up to 1,000 sq. . — Trades Included) $400.00
(Plus 0.45 per sq. fi. aver 1,000 sq. ft)

Commerciai Additions, Remodels, Accessory Bldgs. - {up to 750 sq. It.) $250.00

(Plus 8,40 per 5q. ft. over 750 sq. ft)
Commercial Misceltaneous / Trade Permits — (Electrical, Mechanical, $£100.00
Plumbing-per trip)
Commercial Re-roofing — (up to 5,000 sq. ft.) $250.00
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(Plus 0.03 persq. ft. over 5,000 sq.ft.}

Commercial Pools

Rates calculated by plan reviewer

Multi-Family (Apartments, Condos, Hotels) $500.00

{Plus 0.55 per sq. fi. over 1,000 se.fi)
Residential or Commercial Fees
Shell Building (Shell Only - No Trades or Interior Parlitions) — (up lo $250.00

1,000 sq. ft.)

(Plus 015 per sq. ft. aver 1,000 5q.1.)

Decks, Porches as additions — up 1o 300 sq. ft. per level+ 0.15 per sq. fi.
over 300 sq. fi.

$1060.00 per story level

Demolition Permit $ 70.00
Change of contractor/Chanpe of occupancy § 50.00
Reinstate Expired Permif $ 50.00
Re-inspection Fees $ 70.00
Homeowner’s Recovery Fund $ 10.00
ABC Building and Fire Inspection $150.00
Tire Inspection Fees
Fireworks Display $300.00
Tent Inspections $ 75.00
Foster Homes and Day Cares N/C
Business License Fire Inspections for Town of Sylva $70.00
Ilood Damage Prevention Permits — Residential or Commercial $100.00
Mobite Home Parks Fees
Class I (2-11 Urits) $ 75.00
Class 11 (12-24 Units) $125.00
Class IT1 (25 or more Units) $250.00
Copy Fees
Single black & white copies $0.25 per page
Copy an entire file $5.00 fial fee plus $0.15 per page
E-mail additional reporis other than monthly reports $5.00

Color copies (B %2 x 11™)

$1.00 per page

*Penalty for beginning work without required permits — Double the Permit Fee

Jackson County Planning Department

Schedule of Fees for:

* Cashiers Commercial Area Land Development Regulated District

¢+  CuHowhee Community Planning Area
+ 441 Corridor

The schedule of fees is presented to cover a portion of the costs involved in the review of various
requests and plans presented to the Planning Department. The fees proposed do not represent full
cost recovery for the staff time, administrative costs, etc. involved in the review of the plans and
requests; they represent a sharing of the costs between the person requesting the review and
Jackson County. In developing the proposed fees, the following factors were considered:

e Advertising costs for those reviews reguiring public notification

¢ Mailing costs
+  Stafftime
o General Administrative costs

Review/ Request Fees
Cashiers Zoning Permit $ 50.00
US 441 Zoning Permit $ 50.00
Cultlowhee Zoning Permit $ 50.00
Change of Use $ 50.00
Temporary Use Permit $ 50.00
Sign Permit (Cashiers, Cullowhee, 441 Corridor) $ 50.00
Off-premise Sign Permit (un-zoned County areas)

Single Sided $100.00

Double Sided $200.00

Hiuminated (Add Fees to either single or double sided sign) § 91.00
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Site Plan Review (remodeling, addition

Expansion of existing building) $100.00
Site Plan Review {new building) $200.00
Conditional/Special Use Permit

Sife less than 2 acres $300.00

Site 2 to 5 acres $500.00

Site more than § acres $756.00
Variance $100.00
Administrative Appeal | $150.00
Map Amendments

Less than 2 acres $200.00

2 to 5 acres $300.00

More than 5 acres $500.00
Text Amendments $150.00

Additional Jackson County Plan Review Fees
Additional Review Fees
Family Subdivision N/C
Minor Subdivision $50.00 plus $20.00 per lot or structure
Major Subdivision $250.00 plus $50.00 per lot or structure
Final Plat $100.00 plus $10.00 per lot or structure
Vested Right Review- Minor $20.00 per lot or structure
Vested Right Review- Major $50.00 per lot or structure
Wireless Communications- New Tower $5,000.00
Wireless Communications- Collocation $1,000.00
Wireless Communications-
Consultant/Expert Assistance Cost Burden of the applicant
Wireless Communications- New Broadband Tower N/C
Wireless Communications- New Broadband Co-locate N/C
Slope Analysis N/C
UDO Violation Fees Schedule

Yiolation Fees
First Violation % 50.00
Second Violation $100.00
Third Violation $200.00
Fourth and each succeeding Violation $500.00

Note: Each day the same violation remains on a property is a separate offense and subject to
additional Civil penalties.

Jackson County Pepartment of Public Health
Comprehensive Fees Schedule
Environmental Health

Drilled Wells-Well Applications Fees
Well Permit/Inspection $320.00
Consult With Downhole Camera Viewing $300.00
Well Relocation Permit $150.00
Repair Permit for Well Hydro Fracture N/C
Repair Permit for Well Abandonment N/C

Individual Water Testing—Water Sample Fees

Not a comprehensive list of Water Testing available; Rather a list of the most frequently ordered Services
Total Coliform/E.coli +/- $ 30.00
Total Coliform/E.coli MPN $ 35.00
RUSH Total Coliform/E.coli +/- $ 60.00
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Inorganic Panel without, Inorganic/Nitrite
Full Panel (Bacterial, Inorganic, Nitrate)
Petroleum
Volatile Organic Chemicals (VOC)
Nitrate/Nitrites Only
Pesticides
Herbicides
Fluoride {Requested by MD, Dentist)
Lead/Copper
Iron Bacteria
Sulfur/Sulfate Bacteria
Hexavalent Chromium
Other Testing Available through the SLPH
Onsite Wastewater-Improvement Permit Applications
Single Family Dwelling Unit (One House or Manufactured Home)
2 Bedrooms
3 Bedrooms
4 Bedrooms
More than 4 Bedrooms
Multi Family Dwelling Units/Commercial-Business Establishmenis
(Apartments, Condos, Qffices, Restaurants, elc.)

$104.00
$170.00
$104.00
$104.00
$ 60,00
$104.00
$104.00
N/C

$102.00
$ 64.00
$ 75.00
3 90.00

Refer to Schedule

Fees

$240.00

$360.00

$480.00
$120.00 per bedroom

360 galions or less daily sewags flow $240.00
Each additional 10 gallons of sewage flow $ 20.00
Repair Permit for a Single Family Dwelling Unit N/C
Repair of malfunctioning system N/IC
Onmsite Wastewater-Construction Authorization/Operations Permit Fees
All Construction Authorization/Operations Permits $120.00
Onsite Wastewater-Other Fees Fees
Septic Tank Relocation or Tank Replacement $ 90.00
Change of Use of Facility Connected to a Septic System $ 60.00
Authorization to Reconnect to an Existing Septic Systemn $ 60.00
Large Systen Inspection/Operation Permit Renewal $360.00
Engineered Option Permit 30% of Fees (subject to change)
Revisit Fees $ 60.00
Authorization to Connect: Mobile Home to an Existing, Properly
Functioning Sewage Disposal System in a Mebile Home Park $ 60.00
Administralive Fees § 60.00
Site Visit Fees $ 30.00
Food & Lodging-Plan Review Fees
Restaurant $250.00
Food Stand $250.00
Mobile Food Unit/Push Cart $250.00
Child Care Facility $£150.00
Lodging $200.00
Food & Lodging-Other Fees
Temporary Food Stand per Event $ 75.00
Mass Gathering $100.00
Feod & Lodging-Swimming Pools & Tatteos Fees
Swimming Pool Plan Review $270.00
Each Additional Feature for Pool Review $ 60.00
Swimming Pool Annual Permit £ 90.00
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Swimming Pool Rush Permit $ 30.00
Additional Pool at Same Facility Permitted During Same Appointment § 60.00

Tattoo Artist Annual Permit $100.00
ServSafe Fees
Class, Book & Test $125.00
Test & Class $ 75.00
Book & Test $ 90.00
Test Only % 60.00
Animal Shelter Fees

Rabies Vaccination $ 7.00
Redemption of Dog or Cat Processing Fee 3 13.00
Owner Redemption, 2" Offense, Additional $ 25.00
Owner Redemption, 3 Offense, Additional ¥ 50.00

Boarding Fees $ 7.00 per day
Adoption of Dog Rabies Vaccination $ 7.00
Processing Fee % 13.00
Spaying/Neutering $ 50.00
Total te Adopt 3 70.00
Adeption of Cat Rabies Vaccination $ 7.00
Processing Fee $ 13.00
Spaying/Neutering $ 35.00
Total to Adopt $ 55.00

Laboratory Service Fees
(Note: Lab Fees are in addition to Office visits and Preventative Services)
** Not a comprehensive list of labs available; Rather a list of the most frequently ordered Services.

In house Lab Fees
CBCD/ CBC $ 29.00
Glucose $ 29.00
Glucose (3 Hour GTT) 4 Specs $ 33.00
Hemoglobin $ 28.00
Microaibumin $ 30.00
O’Sullivan $ 29.00
Rapid Strep $ 25.00
Sed Rate (ESR) $ 28.00
ucG $ 33.00
Urine Analysis § 28.00
Urine Culture and Sensitivity $ 33.00
Urine Microscopic $ 29.00
Web Mount N/C

State Lab Fees

Note: When State Lab is provided patients will not be charged for services
Chiamydia $ 55.00
Hepatitis B Surface Antigen $ 26.00
HIV Antibody $ 46.00
OB Panel $ 42.00
Parasitology $ 35.00
Pinworm $ 29.00
Lead Screening 3 39.00
Sickle Cell Screening $ 31.00
Syphilis RPR $ 30.00
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QOutside Labs Fees
Note: Lab Corp is designated outside lab; Harris Regional is secondary lab

24 Urine $ 29.00
ABO/Rh (Blood Type) $ 30.00
B12 $ 30.00
BMP (Basic Metabolic Panef) $ 14.00
BNP $194.00
CBCD $ 18.00
CMP (Complete Metabolic Panel) $ 15.00
Creatinine, Serum 3 13.00
Creatinine, Urine $ 19.00
Executive 1 Panel $ 65.00
Executive 1 Male Panel (22143) $ 65.00
Fasting Lipids $ 20.00
Free T3 (Tri-lodothyronine) $ 35.00
Free T4 $ 20.00
Free Testosterone $176.00
FSH $ 35.00
HCG Beta Quant. (Pregnancy Blood) $ 25.00
HCG Serum Quality (Blood Pregnancy) $ 20.00
Hemoccult $ 11i.00
Hemoglobin $ 1t.00
Hemoglobin A1C $ 25.00
Hep C Quant PCR $13%.00
HIV Quant {Viral Load) $245.00
HIV STAT (Harris) $ 40.00
Iron $ 18.00
Lipid, Glucose $ 30.00
Lipid Profile $ 20.00
Mukti-Cliem $ 30.00
Nicotine Test Quant $ 85.00
O’Sullivan $ 15.00
Prenatal Profile $ 35.00
PSA Total & Free $140.00
Rabies Titer*#++# . $ 50.00
Serum Calcium $ 29.00
T3 $ 23.00
T4 $ 16.00
Throat Culture $ 20.00
Thyroid Profile $ 15.00
Thyroid Profile, TSH, and T4 LC $ 41.00
TSH (Thyroid) $ 20.00
TSH and T4 $ 35.00
Urine Culture $ 20.00
Urine Drug Screen (Therapeutic) $ 70.00
Titers Fees
Note: Required for school or employment
Hepatitis Beore Ab Titer $ 32.00
Hepatitis C Ab $ 32.00
MMR Titer § 4100
Polio Titer 123 Antibody $ 51.00
Varicella Titer $ 3200

43




Immunization Fees
Immunization Injection Fees will be added to Vaccines

Vaccines are per vaccine and wil not be on a Sliding Fee scale

Purchased Vacgines
Immunization Injection Fees (1st Vaccine)
Immunization Injection Fees (Subsequent Vaccine(s) per injection)
Oral/Nasal Vaccine
Oral/Nasal Vaccine (Subsequent Vaccine(s) per vaccine)
Hep A, 18 & up
Hep B, 19 & up
Hep B, pediatric
Hib (Achib)
HPV 4
HPV 9
Influenza 3 and up
Influenza 6-35 mo.
Influenza High Dose 65 and up
1PV (Polio)
Mantoux placement
Meningococcal
MMR
Pentacel
Pneumonia 23
Prevnar 13
Rotavirus (Cral)
D
Tdap
Varicella Zoster
Zostervax (Shingles)

State-Provided Immunization

Fees

$ 25.00
$ 25.00
$ 25.00
$ 25.00
$ 88.00
$187.00
$ 47.00
$ 35.00
$268.00
$268.00
Quad$

$ 35.00
$ 60.00
$ 75.00
$ 25.00
$196.00
$100.00
$115.00
$123.00
$202.00
$ 25.00
$ 56.00
$ 53.00
$189.00
$175.00
Fees

No out of pocket expense for client subjected to Vaccine for Children (VFC) eligible

guidelines

Immunization Injection Fee (1st Vaccine)
Immunization Injection Fes {(Subsequent Vaccine(s) per injection)
Oral/Nasal Vaccine
Oral/Nasal Vaccine (Subsequent Vaccine(s) per vaccine)
DtaP
‘Tdap (Children 10-18, 1st time college student any age,
and postpartum women up to 12 months postpartum)
Flu
Hepatitis A, 2-17
Hepatitis B Peds /Adolescent
Hib {Achib)
Menactta
MMR (<19 and others)
Twinrix,

Nutrition Service

Medical Nutrition Therapy
Individual *

Diabetes Self-Management
Individual *
Group

Eat Right Now

Group a4

$ 25.00
$ 25.00
$ 25.00
$ 25.00
VEC

VFC
VEC
VFC
VFC
VEC
VEC
VFC
VFC

Fees

$ 44.00

$ 53.00
$ 40.00

N/C




Lipid Management
Group
Diabetes Prevention
Group
Minorities Diabetes Prevention Program
Group yearlong ***
Communicable Disease
Registered Nurse (Medicaid and Private Insurance only)
Venereal Warts Treatment
General Visit Codes
New Focused/Level I
New Expanded/Level 11
New Detailed/Level 111
New Comp/Level [11
New Comp/Level 1V
Est. Focused/Level |
Est. Expanded/Level 11
Est. Detailed/Level HI
Est. Comp/Level 111
Telephone encounter {5-10 min)
Telephone encounter {11-20 min)
Vasectomy Counseling *
Head Check
Dental Counseling
Dental Varnishing
Family Planning *
Note: All Family planning services adjusted per Sliding Fee Scale
New Preventive Medicine Age: 12-17 years
New Preventive Medicine Age: 18-39 years
New Preventive Medicine Age: 40-64 years
Est Preventive Medicine Apge: 12-17 years
Est Preventive Medicine Age: 18-39 years
Est Preventive Medicine Apge: 40-64 years
Family Planning Contraceptives *
340B Drugs Fees based on NC Medicaid
Depo Provera
Condoms
IUD Insertion
IUD Removal
Mirena [UD
Kyleena
Nuva-Ring
Nexplanon
Nexplanon Insertion
Nexplanon Removal
Nexplanon Insertion/Removal /Removal/Insertion
Diaphragm
Birth Contrel Pill *
Maternal Health
Note: All Maternal Health services adjusted per Sliding Fee Scale
Postpartum Home Visit
Newborn Home Visit (Medicaid and Commercial Insurance only)
Pregnancy Risk Screening (Medicaid and Commercial Insurance only)
17 P (plus injection Fees)
Antepartum 4-6 visits

A5

N/C
N/C

$125.00
Fees

$ 53.36
$ 25.00
Fees

$106.96
$185.44
$268.69
$417.40
$525.34
$ 52.34
$106.96
$181.06
$271.66
$ 25.00
$ 35.00
$ 52.36
N/C

$ 54.55
$ 3525
Fees

$296.23
$296.23
$346.50
$257.59
$258.57
$282.57
Fees

$ 47.00
N/C
$196.86
$251.76
$342.00
$616.00
$ 44.00
$424.00
$196.89
$251.76
$196.89
$ 73.00
$ 5.50/SFS
Fees

$150.00
$150.00
$ 50.00
$ 25.00
$350.00




Antepartum 7 or more visits 3611.00

Smoking and Tobacco Counseling (<10 minutes) 3 10.66
Smoking and Tobacco Counseling (>10 minutes) $ 2210
Non Siress Test Fetal Monitoring $ 73.00
Health and Behavior Assessment $40.00
Adul{ Health ' Fees
Colposcopy without Biopsy $250.00
Colposcopy with Biopsy $250.00
CDL Physical $ 75.00
DOC Physical $ 45.00
BLET Physical 3 45.00
Weilness W/ Physical $ 75.00
Weilness only % 40.00
Physical $ 35.00
Limited Physical $ 30.00
Chest X-Ray (Harris Hospital) $ 90.00
Blood Pressure N/C
Other Service Fees
Sports Exam $ 20.00
School Health Exam $ 20.00
Car Seat N/C
Booster Seat N/C
Car Seat Diversion N/C
Company Contracts Fees
Note: Local business contract services
CDL $ 75.00
Wellness $ 40.00
Pre-employment Physical $ 50.00
Urine Drug Screen $ 75.00
PPD skin test $ 27.00
Fit Test N/C
Breathe Alcohol Test Screen $ 45.00
Breathe Alcoho!l Test Confirmation $ 4500
Post-Accident £ 75.00
* Sliding Fees Scale
** Not a comprehensive list of labs available, this is most frequently ordered
*¥* Reimbursed $25 at the end of the class
**¥*Harris Regional Hospital Lab
*r¥®+Send out
Private Road Sign Fees
Sign $75.00
Post $25.00
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Department on Aging Fees Schedule — Heritage Room

Jackson County Resident, | Non-Jackson County

civic group, non-profit or | resident, civic group,
private organization non-profit, or private

organization,

governmental entity

Standard Rate: $17.50 per hour/per area | $17.50 per hour/per area

8:00 am to 4:00 pm weekdays plus plus

All housekeeping costs Aldl housekeeping costs

Premium Rate:

7:00 am to 8:00 am weekdays $20.00 per hour/per area | $20.00 per hour/per area
4:00 pm to 11:00 pm weekdays plus plus

8:00 am to 11:00 pm weekends All housekeeping costs All housekeeping costs
Deposit:

Business meetings, seminars, efc. $100.00 $150.00
Deposit:

Wedding, events, private parties, $250.00 $300.00

dinners, fund raisers, etc.
1 ate Reservation:
Less than 30 days before use $25.00 $50.00

Jackson County Transit Fees Schedule

Sylva/Local (in town) $ 1.00 each way
Dillsboro/Webster $ 2.00 each way
Cullowhee, Savannah, Barkers Creek, Ochre Hill $ 3.00 each way
East LaPorte, Caney Fork, Tuckasegee, Pumpkintown,
Whittier, Balsam/Wiilets $ 4.00 each way
Canada, Qualla, Cherokee $ 5.00 each way
Glenville, Cashiers, Bryson City, Franklin, Waynesville

$10.00 each way
Asheville $20.00 each way
Asheville Airport $25.00 each way

Senior & Persons with Disabilities Fares:
*  More than one passenger:
Veterans
Asheville VA — Veterans office pays - $20.00 round trip
Veteran pays - $30.00 out of pocket
Franklin VA — Veteran’s office pays - $10.00 round trip
Veteran pays - $15.00 out of pocket
Senior & Persons with Disabilities
¢ In Jackson County - $1.00 per trip
¢ Out of County — Must be scheduled with other cut of town trips
Macon, Swain, Haywood Counties - $30.00 round trip
Asheville, Hendersonville - $50.00 round trip

Group Trips
»  Senior Center, Cashiers Senior Center, Adult Care, Assisted Living Facilities
*Up to 25 miles a $5.00 round trip fare
*26 to 100 miles a $10.00 round trip fare
*101 to 200 miles a $20.00 round trip fare
*+Over 200 mifes — JCT will not provide service
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Solid Waste Fund Fees

Availability Fees
Household-One Bedroom $ 80.00 per household
Two and three Bedrooms $125.00 per household
Personal Property $125.00 per household
Apartment Units $125.00 per household
Four Bedroems $£140.00 per household
Five or more Bedrooms $160.00 per household
Campsites $ 5.00 per campsite
Hotel/Motels $ 5.00per room
Business $ 70.00 per business
Tipping Fees
Sylva—MSW & C&D $ 66.00 perton
Cashiers — C&D $ 66.00 perton
Brush and Yard Waste $ 33.00 perton
Mixed Loads $ 90.00 per ton
Pallets $ 66.00 perton
Mulch $ 10.00 per2.5 yd3
Out of County/State Tires $152 .00 per ton
Small Excavator Rubber Tracks § 70.00 per track
Large Excavator Rubber Tracks $100 .00 per track
Small Cover Material Load $ 75.00 per load
Commercial or OQut of County Televisions $600.00 per ton
Private Hauler Fees
Private Solid Waste Hauler $150.00 pervyear
PROPERTY VALUATION

The real, personal and utility property valuation is estimated at $11,304,305,952 and the
motor vehicle valuation is estimated at $463,401,949, for a combined total of $11,767,707,901.
The tax rate is proposed to increase at $0.38 per $100 valuation.

The property valuation for the Cashiers Fire District is estiinated at $6,327,466,320. The
tax rate is proposed to remain at $0.0294.

The propetty valuation for the Highlands Fire District is estimated at $320,563,910. The
tax rate is proposed to remain at $0.0272.

L EREEEEEE R EREEREEREEEREZEEENR.]

n accordance with North Carotina General Statutes, all funds of the County are
maintained during the year using the modified accrual basis of accounting. Under the modified
accrual basis, revenues are recognized in the accounting period when they become susceptible to
accrual (i.e., when they are “measurable” and “available™) te pay the liabilities of the current
period. In addition, expenditures are recorded when the related fund liability is incurred, if
measurable, except for unmatured principal and interest on general long-term debt, which is
recognized when due, and certain compensated absences and claims and judgments, which are
recognized when the obligations atre expected to be liquidated with expendable available
financial resources.
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The County’s budget is adopted as required by the North Carolina General Statutes. An
annual budget ordinance is adopted for the General, Special Revenue and Enterprise Funds. All
annual appropriations lapse at fiscal year end. Project ordinances are adopted for the Capital
Projects Funds and for certain Special Revenue Fund types. All budgets are prepared using the
madified accrual basis of accounting.

The County has the following fund categories:
GOVERNMENTAL FUNDS - General, Special Revenue Funds, Capital Projects Funds

PROPRIETARY FUNDS — Enterprise Funds
FIDUCIARY FUNDS — Agency Funds
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Jackson County Government Departmental Descriptions and Goals
FY 2022-2023

General Government

Administration

The Administration Department houses the County Manager, County Attorney, Clerk to the Board, and the
Administrative Assistant. In accordance with NCGS 153A-82, the County Manager is the chief administrator of county
government, The Manager is responsible to the Board of Commissioners for the administration of all departments of
county government under the Board's general control and has the following power and duties. 1. The Manager shall
appoint with approval of the Board of Commissioners and suspand or remove all county officers, employees, and agents
except those who are elected by the pecople or whose appointment is otherwise provided for by law. 2. The Manager
shall direct and supervise the administration of all county offices, departments, boards, commissions and agencies
under the general control of the Board of Commissioners, subject to the general direction and control of the Board. 3.
The Manager shail attend all meetings of the Board of Commissioners and recommend any measure that is considered
expedient. 4. The Manager shall see that orders, ordinances, resolutions, and regulations of the Board of Commissioners
are faithfully exacuted within the County. 5. The Manager shall prepare and submit the annual budget and capitat
program to the Board of Commissioners. 6. The Manager shall annually submit to the Board of Commissioners and
make available to the public a complete report on the finances and administrative activities of the County as of the end
of the fiscal year. 7. The Manager shall make any other reports that the Beard of Commissioners may require concerning
the operations of county offices, departments, boards, commissions, and agencies. 8, The Manager shall perform any
other duties that may be required or authorized by the Board of Commissioners.

Dapartmental Goals for FY 2022-2023:
1. Continue to perform the statutory duties as described above.
Complete Animal Rescue Center/Green Energy Park construction project and open facility.
Start construction on the new Aquatics Center,
Start construction on the pocket park in the Whittier/Qualla area.
Engage architectural sarvices for domaestic violence shelter design services. Design facility and begin
constructicn within the fiscal year.
Engage architectural services to complate schematic design work and cost estimates for Justice Center,
Update the 5-year major capital improvement facility plan.
Develop additional programming and expenditure priorities for ARPA Funds.
Continue working with departments and other operations to menitor and react to any issues that may arise
regarding the pandemic.
10. Develop plen for the expenditure of opioid seitlernent funds,
11. Restore the citizen academy program if safa.
12. Update the Jackson County Annual Report to the Citizens.

wmop W
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Human Resources

The Human Resources Department is committed to the misston of providing guality support and services to County
leadership, departments, employees and prespective employees in the areas of employee relations, recruitment and
selection, position classification and compensation, performance management, staff development and training, policy
development and interpretation, compliance with state and federal employment laws, benefits administration and
workplace safety. Two full-time employees, Human Resources Director and Employee Benefits Administrator, staff the
department to serve over 500 employees and retirees combined.

Departmental Goals for FY 2022-2023:

1. ihilize the NEOGOV Recruitment/Applicant Tracking beginning in falt 2022 to enhance recruitment of qualified
applicants to fill county position vacancies,

2. Design an annual employee performance evaluation instrument to include assessment of employee
competencies, knowledge, and contributions to achievement of departmental goals.

3. Develop a master Human Resources calendar to document routine and special project milestones and
completion deadlines.

4, 0On a semi-annual basis, connect with all department heads to solicit recommendations and suggestions to
improve Human Resources functions and interactions with their departments.

5. Training & Development - Attend annual Public Employment Law Update and at least two professional
development trainings or conferences,

6. Safaty - Ongoing review of safety policies. Provide supervisors training on reasonable suspicion.
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Jackson County Government Departmental Descriptions and Goals
FY 2022-2023

Tax Collections

The Tax Collections Departmant collects current and delinquent taxes on real estate, personal property, motor and
rental vehicle taxes.

Departmental Goals for FY 2022-2023:
1. increase the current and delinquent tax collection rates.
2. Continue to work on collecting delinguent taxes through debt setoff, garnishments and foreclosures.
3. Continue to find ways to encourage timely payments from taxpayers.
4. Increase training for employees based upon department’s career paths.

Tax Administration

The Tax Administration Department consists of fand Records, tax assessment and tax collections, The Land Records
Divisicn is responsible for maintaining property information used for taxation, public inquiry and legal research. Tax
Assessmant Is responsible for listing, appraising and assessing all real and personal property. Tax Collections is
responsible for the colfection of all real and personal property taxes within Jackson County, including collection of taxes
levied by the Town of Dillshoro, Village of Forast Hills, Town of Highlands and Town of Webster,

Pepartmental Goals for FY 2022-2023:
1. Continue to function under the guidelines of the North Carolina General Statutes.
2. Continue to provide fair and equitable treatment to all taxpayers.
3. Continue to improve public relations.
4, Continue to strive to have an extremely knowladgeable and highly educated staff.
5, Conhvert to the new tax appraisal and collection software.

Land Recards Division Goals
1. Return to a two-day processing turnaround for all deeds. Complete alf plats within one week.
2. Continue with scanning project for land records documents.
3. ARCprojects:

a. Complete present-use value layer for more accurate analysis and processing of present-usa value
properties. Continue to add future compliance review parcels and perform quality control.

b.  Update DOT right-of-way layer to accurately depict new acquisitions and existing right-of-way width on
state maintained roads.

c. Correct the census tracts on all parcels to accurately reflect federal census data.

Work with Macon County to equalize all parcels line adjustments resuiting from the new boundary line
and prepare value adjustments for the 2023 tax year.

e.  Work with Transylvania County to verify the houndary line and ensure that split property values are
egualized.

f.  Work with the GIS department to develop a layer for fire reports which can be provided to the Reaf
Property Division for review. Ensuring any home damaged or destroyad by fire receives a proper value
adjustment.

g Continue working with 911 Addressing to capture address updates to ensure Code Enforcement and
Environmental Heaith have accurate information.

h. Continue developing the individual and business persanal property layers to ensure preper taxation.

i.  Update the Sylva Hwy 107 RS600 project with the latest DOT revisions and updated values,

4. Continue with training of the newly hired employee to assist in maintaining the workload more efficiently
and effectively,
5.  Participate in free online ARC training classes by CUrisa and Highland Mapping to prepare for transition to

ARC Pro.

Personal Property Division Goals
1. Continue to process unlisted and substantially understated personal property accounts.
2. Continue with the business personal property compliance program, to educate taxpayers and ensure
accurate listing.
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Jackson County Government Departmental Descriptions and Goals
Fy 2022-2023

Continue to review and properly assess all registered motor vehicles.

Continue to review all accounts to ensure they are active.

Reduce the number of ralease/refunds with a thorough review of all listing forms and discoveries.
Cevelop a better rapport with park owners to ensure more accurate listings.

oo W

Real Property Division Goals

Perform cornpliance reviews on 15% of exempted and excluded properires.

Have all properties with active building permits reviewed by December 31, 2022,

Create a building permit tracking system for internal use.

Work with Land Records to develop a layer for fire reports to ensure that any home damaged or destroyed
by fire receives a proper value adjustment.

5. Complete reappraisal review in the Town of Sylva.
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GIS Department

The GIS Department provides software, training, database development, application development and technical
support to county departments. GIS also maintains the Real Property Viewear website, as well as a variety of other web
maps and applications.

Departmental Goals for FY 2022-2023:

1. Continue to develop Open Data site.,
Our goal is to create a robust GIS portal for the public that includes as much helpful information about the
county as possible. Objectives for this include adding more GIS data for the public to download, such as
information on school districts, and additional environmental data. We would also like to create more web
apps for public viewing, including apps that allow people to locate which school district they are in; and other
infarmational web maps.

2. Migrate users to using ArcPro instead of Arcmap.
ESRI is steadily improving ArcPro and phasing out ArcMap. Therefore, it will be necessary over time to migrate
our processes, such as tax mapping and addressing, to ArcPro. Additionally, the tax mapping capabilities in
ArcPro are now on an equal standing with ArcMap; therefare, after developing similar toolbars to what the
mapping technicians currently use, we will transition them to using the new ArcPro software. Additionally,
users in Emergency Management and Planning will also need to transition to ArcPro.

3. Expand services to other departments.
Currently, the main departments we provide services to as far as weh apps, data, and mapping are Emergency
Managemant, Tax, Planning, Environmental Heaith, and Code Enforcement. However, we would like to
branch out to other departments, such as Board of Elections, Parks and Recreation, and Cooperative
Extension. We already created a web application for Cooperative Extension, hut there were numerous
requests for expanding on this. We would also like to create applications for Beard of Elections, such as &
voting wait time app and an app far helping residents find which commissioner district they're in. ideas for
Parks and Recreation include a trail planning application.

4. Further develop GIS for Public Warks.
In summer of 2020 we worked with Public Works to get a GiS inventory of underground assets, We will
continue working with Public Works build on this inventory, and create an easy way for Public Warks to keep
up this inventory.

5. Foster communication between departments working with GIS.
Create a GIS group consisting of representatives from departments working closely with the GIS Department
(i.e. 911 Addressing, Land Records, Environmental Health etc.). This group would meet either monthly or
quarterly to discuss ongoing projects, efficiency of current GiS, potential future projects, and on occasion
budget relating to GIS.

Elections
The Board of Elections Office is governed by a state appointed five-member board with an appointed Director who is
respansible for all office and election functions.

The County Board of Elections is overseen by the State Board of Elections and mainly funded by the County where the

office is located. This office conducts all federal, state, county, and municipal elections in Jackson
County. Administration responsibilities include oversight of voter registration, voting locations, voting equipment,
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Jackson County Government Departmental Descriptions and Goals
FY 2022-2023

election staff and legal requirements. The County Board of Elections’ daily duties involve maintenance of voter,
campaign reporting and election records,

Departmental Goals for FY 2022-2023:

1. Pravide a safe environment for voting. The COVID-15 virus has presented un-perceived challenges and
voting will be high on everyone’s radar this year. There is no reason to believe there will any delays in the
General November Election cates and the local election offices on the frontline must be prepared. In
addition to increasing by maii capacities, eleciton offices need to establish in-person practices that voters
will trust,

2. Maintain high standards of elections in Jackson County, such as voting machine maintenance, record
management and audits, customer service, training, voter education, improved website presence and
accessibility. This is remains a goal through all changes and challenges.

3. Invest more time and resources to recruit and train capable precinet workers, The office has heen very
successful with recruiting new workers and retaining current workers, but it must be an onpgoing
procass. This investment is insurance for fair and accurate elections. There will also be a need to recruit
workers from less vuinerable populations for this year. Public health pokcies will need to be implemented
to keep everyone safe white fulfiiling their civii duties.

4, Train and maintain a staff that is responsive to the needs of conducting elections. In addition to the prior
legal and technelogical aspects, the elections will need to develop plans to implement the new norm of the
current envirenment. Election offices will need to respond in real-time to the ever changing world for all
aspects of elections.

5. Improve security at electicns offices and facilities to comply with Homeland Security standards. Elections
cffices have baen named as & critical understructure by Homeland Security. Elections are now designated
as essential functions, which adds to the ever-growing complexity of Elections.

Register of Deeds

The Register of Deeds is the manager and custodian of a large number of public records, Records archived in our office
include real estate transactions, vital records (Jackson County births and deaths) and marriage licenses issued in Jackson
County.

It is the mission of Jackson County Register of Deeds to record, preserve and provide access to real estate and vital
records in an efficient manner, according to NC General Statutes. The care, maintenance and access to these records
are poverned by law. Our staff is committed to providing courteous, efficient and professional service to our customaers.

Departmental Goals for FY 2022-2023:

1. The goal for the upcoming year is to continue preserving our clder birth, death and marriage records. This
process will take about 5-8 years to complete due to the fact that we can only send 5o many books of each
birth and death to be processed.

2. Other goais are to do more workshops and schooling for all of staff that is offered throughout the year.

information Technology

Computer and information systems are an essential part of providing business needs for Jackson County Local
Government. This department pravides an array of services for Jackson County facilities to include: end point support,
mobile, peripheral, server, network, wireless, telephony, websits, fiber infrastructure, facilities infrastructure, software
development and implementation, facilities security support, including camera systems, and building security door
access systems.

Departmental Goals for FY 2022-2023:

1. Enhance our natwork security for all facilities. Upgrading our current primary switches to Meraki network
appliances will provide high leve! management of security to avoid cyberattacks, as well as the capability to
lock down our networks to eliminate security concerns. The IT staff will start with the justice Center and
Sheriff's Office in this budget year,

2. Provide Wi-Fi and Cameras for the Little Canada Park — accessing the Wi-Fi for camera service from the Little
Canada Fire Department. Provide Wi-Fi access for Betty’s Creek to provide remote access for the current
security cameras.
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3. Provide a secondary internet fail-over circuit for the Justice Center and Sheriff's Qffice. If our current primary
provider circuit was to go down, we could automaticaly fail-over to the secondary provider to elfiminate down
time. We will be working with SkyFi for this solution.

4. New phone system for the Department on Aging is scheduled for the 2023-2024 budget. We will be converting
from their existing NEC system to the Mitel systern that we use at our other primary facilities. Preparations
for conversion will take several months to complete.

5. Continue relations with Clark Nexsen and Mountain Access Controls to complete all low-voltage
requirements, and door security solutions for the new Aquatic Center.

Permitting and Code Enforcement

The Permitting and Code Enforcement Department is completing s ninth year providing a centralized location for
permitting and inspection services to the construction and development community. During the past eight years, the
department completed the tasks of combining staffs and offices for building inspactions, erosion control, flood plain
management, plat review, and fire inspections into centralized offices in Sylva and Cashiers. We have also established
procedures and Infrastructure to provide a “one-stop” location for the public to apply for all development permits. The
county now pravides two Permit Centers in Sylva and Cashiers. The Cashiers office has functioned as a “one stop” for
the past twelve years. The Sylva office openad up as the newly consolidated Permit Center in the Community Services
Building along with Environmental Health and Planning in January 2021. We have completed development of a county
Plan Review Team that meets monthly with all county departments involved in new commercial projects plus
representation from the Tuckasegee Water and Sewer Authority. A prolect was undertaken to devefop a new
centralized permitting system for the county as part of the consclidation. This system is complete for issuing permits
and performing mobile inspections. The new operating model has provided customers with easier access to county
staff and informaticn, as well as instant notification via email of their inspection results.

Departmental Goals for FY 2022-2023:

1. Continue to improve our follow-up survey sysiem to allow each end user of the department’s services to
provide anonymous feedback on the ease of use of our services. These surveys will be offered to all
contractors and tradespeople and aiso to each individual after they have received a certificate of occupancy
from our office. Increase response rate by 10%.

2. New field staff should complete at least two more of thelr required pre-certification courses with a passing
grade during the fiscal year. Provide assistance and resources to make this happen.

3. Provide resources and support for new fleld staff to pass at least two of the required four state certification
exams in their first two years on the job.

4.  Provide update seminars in the evening hours for contractars, electricians, plumbers, and HVAC installers to

review updates to the new codes.

Provide next day inspections at a rate exceeding 95% on tane completion,

Continue ongoing enforcement of riparian huffers per the 2040 land usa plan.

Reinstate regular monthly meetings of Plan Review Team suspended due to pandemic.

Reinstate continuing education classes in-house that were suspended during the pandemic. Provide at least
6 hours in all fields; building, electrical, fire, mechanical, and plumbing.

8N/

Public Works
The Jackson County Department of Public Works, In accordance with sound practices, accountability and compassion,
strives ta plan, construct, operate, maintain and implement infrastructure and program needs for the citizens of Jackson
County, in complignce with adopted policies and procedures as well as maintaining Job and Health Safety for ail
employees.

Safety
The Jackson County Public Works Dapartment will maintain the highest degree of safety for employees.

Departmental Goals for FY 2022-2623:
1. Keep Workers Compensation claims below four (4) incidents for the calendar year.
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Housakeeping
The Housekeeping Department is responsible for the cleaning and general maintenance of all county buildings.

Departmental Geals for FY 2022-2923;
1. Creata tha best working environment possible among all county employees by keeping complaints about
cleaning below ten (10) per year.
Hire the best-qualified persons for new job openings.
Keep all buildings cleaned and sanitized.
Keep all equipment maintained and up to date according to cleaning neads.
Keep all equipment, chemicals and work places safe.
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Building Maintenance

The Building Maintenance Department performs preventive maintenance on all mechanical systems of County owned
facilities. Duties of this department include painting, repairing or replacing doors, partitions, or windows, structurai
repairs, and repairing parking lots. Maintenance personnel make and erect road signs on all secondary roads.

Departmental Goals for FY 2022-2023:

1. Continue use of Maintenance Edge and Capital Forecasting with all departments.
2. Complete 85% of work orders within five working days received.
3. Continue to train Maintenance Meachanics on access to Facility Dude.

Grounds Maintenance
The Grounds Maintenance Department is responsible for the maintenance and landscaping of all county grounds,
school grounds, and recreation and park facifities. Additional duties include seasonal snow and leaf remaoval,

Departmental Goals for FY 2022-2023:
1, Maintain the highest degree of safety for employees and residents using county facilities.
Keep quality and maintained equipment.
To keep a high leve! of employee morale.
Professionalism in the quality of work.
Enhance and develop landscaping plans for county properties.
incorporate more equipment repairs Grounds activities into Maintenance Edge software.
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Garage Maintenance
The Garage Maintenance Department is responsible for maintaining all county owned vehicles, Duties also include
welding and fabrication of additional needed equipment.

Departmenta! Goals for FY 2022-2023:

1. Complete 85% of work orders within five working days received.

2. Efficient and thorough in maintaining the vehicle fleet,

3. Maintain up-to-date technology concerning vehicle fleat.

4. Continue using tha Maintenance £dge work order system for Garage activities.

Solid Waste & Recyelin

The Jackson County Solid Waste & Recycling Department works to promote environmentally sound activities and o
provide a clean, safe and efficiant program for the management, collection, reductton, recycling and disposal of solid
waste.

Departmental Goals for FY 2022-2023:
1 Yearly average 20.0 tons per garbage trailer hauled to the landfill,
i Ccontinue the CAP program at closed Dillshoro landfill to include maintenance on all components of the CAP.
3. Increase overall recycling amounts by 2%.
4 Have HHW collection event, Litter ¢clean-up event, Document Shredding event, Outreach events {e.g.
Greaning up the Mountains) and get into Jackson County Public Schools to educate students about recycling
and litter issuas.
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Green Energy Park

The jackson County Green Energy Park (JCGEP) utilizes clean, renewable energy resources to encourage economic
development, provide environmental protection, and offer educational opportunities that together wili help lead
towards a more sustainable future for Western North Carolina. Located in Dillsboro, NC, JCGEP captures methane gas
from the old town landfill, then uses the gas as fuel for a sertes of artisan studios.

Departmental Goals for FY 2022-2023:
1. Education & Public Outreach

a.  Greatly expand public visibility and community impact — ensure everycne in Jackson County knows of
GEP
b. Re-establish a series of “first Friday” events to feature classes, damos. Sept, Oct, Nov, Dac
c.  Enclosed trailer for moving furnace/forge for events — Resourceful Comrmunities Fund Grant
2. Economic Development
a.  GEP grand Re-Opening to coincide with new campus development
b. New Name?
c.  Mini-Cooper event with Innovation Station — April 28 & 29t
d.  Website rework/update — refease prior to Re-opening
3. Environmental Benefits
a. Recalibrate gas Flowmeter
4, Infrastructure
a. Better/more storage in Blacksmith shop
b,  Complete installation of new wood-fired ceramic kilns
a) Salt kiln installad
b) Install large wood-fira
¢.  Replace metal band saw in Metzl Shop.
5.  WCU Partnership Projects
a. On-campus metal and glass lectures and demonstrations

Public Safety

Sheriff's Office and Detention Center

Departmental Goals for FY 2022-2023:

1. The continued primary goal of this Office for the 2022-2023 fiscal year is employee recruitment and retention
by implementing our recommended compensation addendums.

2. A continued goal of this Office is to enhance detention officer safety and provide inmates with closer
supervision with the replacement of a detention cofficer lost to court security a number of years ago. This
continued goal will also balance the additional responsibilities placed on the detention staff for video court
appearances.

3. A continued goal is to successfully balance our needs and accomplish our geals in efforts to provide a
community driven approach to law enforcement, especially with the enhancements to our investigations
division with the addition of more investigators.

4, A goal for this Office is to also provide effictent use of assets available by continuing to purchase needed
equipment that enhances deputy and detention officer safety, while ensuring public trust and safe and secure
housing of Inmates.

Emerzency Management Qperations
This office consists of the following: Emergency Management, Fire Marshai, 9-1-1 Communications and the 9-1-1
Addressing Offices.

These offices play a significant role in the preparedness of the safety and welfare of the citizens of Jackson County,
Whatever the emergency, whether it is man-made, natural or an everyday emergency, it affects the person calling.

‘The Emergency Management Office, Fire Marshal's Office, 9-1-1 Addressing Office, EOC Center and the 9-1-1
Telecommunications Offices are lecated at the Jackson County Emergency Management Complex lecated at 1620 US
441 South, Sylva, NC 28779.
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Departmental Goals for FY 2022-2023;
1. To be compliant with the Emergency Management Performance Grant requirements. This includes 16
different requirements that must be met to ensure Federal and State funding for the County.
2. Continue informing the public through educational Instruction and public awareness programs.
3. Expand the Fire & {ife Safety program in all schools and Child Care Facilities in the County utilizing the Fire &
Life Safety trailer.
4. To activate the new radio tower on Brown Mountain for increased coverage on 107N for emargancy services.

9-1-1 Communications

Departmental Geals for FY 2022-2023:
1. Ensure equitable measurement of each employee’s contributions to the accomplishment of work.
Make all employees aware of tha importance of the plan and the reasons behind it.
b. Explain how the goals are to be achleved.
c.  Make each individual employee aware of how their work performance will be measured.
d. Discuss the importance of communication with co-workers and supervisors tc address potentia!
problems or concerns before they escalate.
2. Promote good physical, mental, and emoticnal health for ali employees in the 3-1-1 call center, A healthy
employee is a happy employae. A happy employee is a productive employee.

a. Discuss with ail employees the dangers of a sedentary lifestyle which includes the hours spent on the
job at a desk and then brainstorm ideas as to how we can increase the amount of movement we get
each day.

b. Discuss with ail employeas how stress in the workplace affects both their mental and physical health.
Explain and discuss hypertension,
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Transportation

Transit

The Transit Departmeant is a program supported by Jackson County and the Integrated Mobility Division of the North
Carolina Departrent of Transportation, under the Community Transportation Program. Jackson County provides route
service to the following providers: Jackson County Department of Social Services, Jackson County Department on Aging,
Jackson County Health Department, Webster Enterprises, Mountain Projects, Vocational Rehabilitation, Southwestern
Community College, Meridian Mental Health Services, Services for the Blind, Harris Regional Hospital, Sylva Dialysis,
Veterans Hospital and area Nursing Centers.

Jackson County Transit provides demand response door-to-door transportation as well as a deviated fixed route, Door-
to-Door transportation trips must be scheduled by 2pm the day before for in-county service and a five {5) day notice is
required for out of county service. The deviated fixed routes service operates daily Monday through Friday, 7am until
Spm in the Dilishoro, Sylva and Webster areas.

Departmental Geals for FY 2022-2023:
1. Continue to maintain a strong driver training and standards program.

Follow all NCDOT IMD requirements for training in areas of ADA Reguirements, Emergency Proceduras, First

Aid, Drug & Alcohol, and Defensive Driving Training for all drivers. Each driver was evaluated during the year

on each area of training and driving ability. The Director, Assistant Director, and Operations Supervisor

attended training for Reasonable Suspicion and updates to FTA Drug & Alcohol requirements.
2. Increase outreach and marketing to reach rural general public, employment and elderly and disabled.

a. Prometing transit services will ba accemplishad by maintaining strong relationships with human service
agencies to promote transportation services to their clients. This can also be accomplished by using
marketing and promotional funds and actively pursuing marketing strategies, such as radio and
billkoards, placing brochures and posters in local businesses and area agency buildings.

b. Jackson County Transit would also like to create a new brand giving our advertising materials a fresh new
face which would help in the promotion of transportation services.

3.  Continue to research grant funding apportunities.
5310 Grant Funding has increased for FY23 and wili allow JCT to provide more elderly and
disabled trips. ICT continues to operate the Cashiers Seniar Route and provide trips te the VA in
Asheville and Franklin. ICT plans to continuously research more grant funding opportunities to
expand transportation options.
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Continue to provide the daviated fixed route service — “The Jackson Trolley”.

3. Jackson County Transit operates a deviated fixed route which includes businesses and housing facilities
in the Sylva, Webster and Billsboro areas. This service operates Monday through Friday frem Zam until
5pm. Persons who use this service may purchase monthly passes or books of 20 passes at discounted
rates, Individuals also have an option of paying as they hoard at $1.00 per boarding. Brochures and
route maps are avaiiable to the public.

b. JCT plans to continue to provide this deviated fixed route service, Saturday service from 10am to 2pm is
under review due to the lack of ridership.

Review of comparabte fare pricing.

ICT strives to provide transportation a a reasonable cost to riders. County zoned fare pricing will be reviewed
each year,

Human Services

The mission of the Jackson County Department of Public Health is to anhance, promote, and protact the health of all
jackson County residents with an overall effort to enhance their health status through prevention and education.

Tha Health Department offers an array of services to the residents of Jackson County and surrounding areas.
These services include, but are not limited to:

Aduilt Health Clinic Ouireach Services Animai Controi/Sheiter

Women's Preventive Health Worksite Wellness Emergency Preparedness

Prenatal/Peringtal
Family Plenning

Immunizations &
Veaccinations

Communicable Disease

Employee Health Clinic

WIC Services
Breastfeeding Services

Nutrition Services

Inspection Services

Onsite Waste Water,

Health Education
SafekKids Coalition

Heaithy Carolinians
of Jackson County

Cullowhee Community Garden

Vital Records

Welis, & Water Testing
Laboratory Services

Programs are supported through local, state, and fedaral funds as well as grants and third party reimbursements
(Medicaid, Medicare, other private insurance).

Departmental Goals for FY 2022-2023:
Agency of Excallance

I
2.

BN ;R

10.

Assass and support the nutrition needs in Jackson County, guided by the CHA and CHIP

Support programs and policies that decrease the effects of tobacco use in Jackson County, guided by the CHA
and CHIP

Act as the lead agency for the Healthy Carolinians of Jackson County Steering Committee and Acticn Teams

Develop and publish a Community Health Assessment (CHA)

Complete a Community Health Improvement Plan {CHIPj and/or Action Plans

Develop and publish a State of the County Health Report (SOTCH)

Maintain full accreditation status

Provide or assure comprehensive healthcare to the community

Provide quality Environmental Health Services in a timely and efficient manner

Promote the Heafth Department as a competitive sarvice provider, leader in education, and source of quality
health information

Efficiant Customer-and Community- Focused Services

1.
2,

Work to improve the accessibllity, quality, and vtilization of health data
Assess the satisfaction of customers both clinical and Environmental Health
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3. Modify current Electronic Health Records system for hetter use within the Health Department
4. Maintain an electronic standardized policy development, revision, and acknowledgment process
5. Continue to work towards becoming paperless in the clinic
6. Work towards becoming “paper-lite” in Environmental Health

Competent Werkforce

1. Assess the satisfaction of employees

2. Promote agency-wida communication and teamwork

3. Maintain a Workforce Development Plan that addresses the professional development needs of each section
at the Health Department

4.  Assure quality customer services through pertinent staff training

5. Stay abreast of and adapt to the rollout of Medicaid Transformation

Social Services

The mission of the Jackson County Department of Sacial Services is to provide essential human services that protect,
strengthen and improve lives in Jackson County. Our commitment is to provide the highest quality of service through
teamwork, professionalism, and respect for our clients and the community that supports our work,

Organizational Description
Sociat Services protects, strengthens and improves lives of individuals and families in jackson County. It does this by

providing protactive services to keep vulnerable individuals safe, and by providing economic assistance to heip citizens
meet their basic needs,

Child and Family Services include abuse/neglect/dependency investigations, family treatment services, foster care,
adoptions and foster home licensing.

Adult Services include abusa/neglectfexploitation investigations, protective intervention services, guardianship
services, services for the blind, adult care home monitoring, aduit day care monitoring, enhanced care evaiuations, and
protective payee services.

Economic Assistance services include Medicaid, Food and Nutritional Services, Child Support Enforcement, Waork First
Family Assistance and Employment Services, Health Choice, Special Assistance, the Crisis Intervention Program, Share
the warmth, General Assistance, Jackson Neighbers in Need, the Emergency Food and Shelter Program, medical
transportation, and fraud investigations.

Departmental Goals for £Y 2022-2023:
1. Energy programs will meet the following mandated performance standards.
a. Process 95% of CIP applications when clients have no heat or cooling, within one business day of the
application
b. Process 95% of CIP applications when clients have a heating or cooling source with a past due notice or
final notice, within two business days of application
¢.  Ensure adeguate staffing to meet caseload demands
2. Work First with will meet the following mandated performance standards.
a. Process 95% of applications within 45 days of receipt of application
b. Process 95% of racertification’s no later than the last day of the current recertification pericd
c. Ensure adequate staffing to meet caseload demands
3. Food and Nutrition Services will meet the following mandated performance standards.
a. Process 95% of expadited FNS applications within seven calendar days of application
b. Process 95% of regular FNS applications within 30 calendar days of application
c.  Ensure that 95% of FNS recertification’s are processed on time, each month
d. Ensure adequate staffing to meet caseload demands
4.  Chitd welfare will meet the following mandated performance standards if mandated by the State.
a.  Enstre 95% of ail foster youth have face-to-face visits by the SW each month
b. Begina contractual relationship with a local mental health service to ensure the children and families
we serve have access t¢ quality and timely mental health services
¢, Ensure adequate staffing to meet caseload demands
5. Adult Services will meet the following mandated performance standards.
a. Complete 85% of APS evaluations within 30 days of the report
b. Complate 85% of APS exploitation evaluations within 45 days of the report
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¢. Ensure adequate staffing to meet caseload demands
6. Special Assistance will meet the following mandated performance standards.

a. Process B5% of SA for Aged applications within 45 days of the application date

b. Process B5% of 5A for Disabled applications within 60 calendar days of the application date

<. Ensure adequate staffing to meet caseload demands
7. Chitd Support will achieve all five mandated performance standards.

a. Establishment of paternity level must exceed 50% at the end of the SFY (june 30)
Establishment of support orders level must exceed 50% at the end of the SFY (June 30}
Coliections performance level must exceed 40% at the end of the SFY (June 30)
Collection on arrears tevel must exceed 40% at the end of the SFY {June 30)

Ensure adequate staffing to meet caseload demands

oo

Veterans Services

The Veterans Service Officer administers the laws of the 1.5, Department of Veterans Affairs to include compansation
for disability or death, penston for non-service connected disability or death, dependency and indemmity compensation
{DIC), vocational rehabilitation, education and training, guaranty or insurance of home loans, hospitalization,
domiciliary care, nursing home care, outpatient and dental care prasthetic apglication, special housing and automobile
adaption, government life insurance and fiduciary/guardian protection programs. Burial benefits to includs flags, grave

markers and payment assistance for plot and burlal expenses. Administer State of North Carolina benefits for veterans
and their families.

Departmentat Gaais for FY 2022-2023:
1. Ourdepartment is focusing on autreach and providing services to those veterans and dependents of possible
presumed illnesses added by the VA over the last year and a half such as:
2. New presumptive conditions added in 2021 for Vietnam Veterans for bladder cancer, hypothyroidism,
and parkinsonism,
b.  Gulf War ilinesses linked to Southwest Asia for Iraq and Afghanistan for 2021,
t. Rare respiratory cancers added to the presumptive list for Southwest Asia and other lacations for 2022,
2. Continuing to reach out to Bfue Water Navy Vietnam Veterans far filing claims for exposure to Agent Orange.

3. Assisting survivors and dependents with applying for benefits after a veteran passes away. Survivor benefits
are the least utilized benefits within the VA system.

4. Helping veterans obtain service discharges and records from the NPRC staff who have only been working at

25% capacity since the pandemic. This has left veterans waiting 18 to 24 months for their records that should
only take 7-10 business days.

Department on Aging
The Department on Aging administers programs, services and activities for fackson County citizens who are 50 years

old and ofder. The office provides informatton, referral, and advocacy for a variety of senior services, These services
include:

Jackson County Senior Center Project CARE

Councit on Aging Meals on Wheels

Adult Day Program Liquid Supplement
Ani-meals Sylva Senior CAFE
Project FIRE Senior Christmas Boxes
Cashiers Senior Center Options Counseling
Lending Closet SHHIP-Medicare Info
Project Lifesaver Health & Wellness
Sentor Games Information & Assistance
In-Home List Senior Fan Program

Departmental Goals for FY 2022-2023:
1.  Secure over $250,000 in state and local grants to the Department on Aging.
Increase salary grades for identified staff on capital requests.
New signage on Webster Road to help with Identification of building.
Partner with Area Agency on Aging to host an elder Abuse Awareness Walk and have over 50 in attendance.
Bring at least 5 new workers in for the in-home list to help for homebound seniors.
Have a total of 125 active in-home fists to families in need,

[=2 BRI B R
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Increase Meals on Wheels volunteer base to cover routes and expand on-czll volunteer base. Bring in at
least 20 new volunteers.

Host a volunteer recognition event during naticnal volunteer week in April 2023,

Host a mobile pharmacy eventin the Fall of 2022.

Deliver over 600 Christmas Boxes to seniors in need.

Save over $200,000 for seniors who receive SHEP counseling by making changes to their prescription drug
coverages.

Increase participants in exercise classes by 5%.

Deliver over 20,000 meals to homebound seniars on the Meals on Wheels program.

Deliver at least 200 loads of firewood to the elderly in nead with help from volunteers,

Establish 5 new activity classes for participants at the senior canter.

install at least 35 ramps for seniors who have accessibility issues.

Have over 50 seniors participate in Senior Games events.

Host a caregiver’s appreciation event.

Secure over $30,000 in consumer centributions to the Department on Aging.

Market all programs to Jackson County community through public media and presentations.

Host Annual March for Meals on Wheels,

Serve over 10,000 meals in our Congregate Nutrition Program.

Have over 500 individuals participate in Senior Center activity classes.

Help at least 20 families through services at the Adult Day Program

Complete SCOPE Certification for Senior Center.

Serve 5 families with the Project Lifesaver tracking devices to assist caregivers caring for a foved one that
may wander.

Provide 12 lending closat loans for families that naed items such as wheelchairs, walkers, shower ¢hairs, etc.
Instalt 20 grab bars in homes to help the elderly.

Assist with Hands on Jackson event in the Fall of 2022 to assist elderly in need.

Have a total of 200 volunteers assist with services at the Department on Aging.

Economic and Physicai Development

Economic Development

The focus of the Economic Davelopment office will center on being the catalyst for job creation, business development,
and support for our existing business community. Together with elected and appointed officials from state and local
governmeants and agencias, along with business and educational leaders from our area, we will build a strong coalition
to further develop the economy of lackson County, from both an internal and external perspective. We will leverage
our vast resources and established brands to promote Jackson County as the economic hub of Southwestern North
Carolina. We will partner with our surrounding counties to stimulate a regional economy that is beneficial to all, while

P dF

pasitioning Jackson County’s “sense of place” as the ideal location to live and work.

Dapartmental Goals for FY 2022-2023:

1.

BUSINESS DEVELOPMENT: To fully explore a minimum of 30 credible lead opportunities for business
development, business retention or expansion, etc.

BUSINESS DEVELOPMENT: To explore all options for new developable parcels inand around the Town of Sylva
specificaliy to assist with impacted businesses of the NCDOT R-5600 road project.

BUSINESS DEVELOPMENT: To partner with 3™ party consulting firm to assist with market feasibility study for
these proposed new developments.

BUSINESS DEVELOPMENT: Work with 3" party to catalog and make public an asset inventory for businesses
needed to expand, relocate or new businesses to the area.

BUSINESS DEVELOPMENT: To design and execute an annual Shop Local and Grow Local campaign supporting
Jackson County businesses through print media, radio, and outdoor advertising messaging.

BUSINESS DEVELOPMENT: To actively promote our restructured Revolving Loan Fund aimed at supporting
Jackson County businesses,

BUSINESS DEVELOPMENT: Tc explore al options for new development of innovation space/co-working space.
WORKFORCE DEVELOPMENT: To continue working with our childcare providers to previde support and
recommend partnerships and opportunities to sustain this critical component to our workforce economy.
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9. WORKFORCE DEVELOPMENT: To actively market Jackson County's designated Opportunity Zone for
development/housing purposes.

10. COMMUNITY/WORKFORCE DEVELOPMENT: To continue working with Housing Committee to develop
recommended policies regarding incentives for new housing development,

11. INFRASTRUCTURE: To continue working with local and regicnal allies to develop feasible strategies for
broadband deployment of fiber to the home, including NC GREAT, CAB and other potential grant funding
opportunities.

12. INFRASTRUCTURE: To continue working with cell phone providers to strengthen and increase their capabilities
to better serve both our residents but also the visitors to Jackson County.

13, INFRASTRUCTURE: To continue participating in discussions with TWSA, Duke Energy, and other utility partners
to plan accordingly for future development opportunities.

14. COMMUNITY DEVELOPMENT: To continue working with local municipal and community leaders to identify
and implement reasonable and sustainable strategic economic and community development policies and
projects.

15, REGIONAL DEVELOPMENT: To actively participate in and provide leadership for the Mountain West NC
Partnership, to leverage regional assets for new business development and expansion,

Planning
The Planning Department continues to administer the land development ordinances for the County's four
municipalities.

This year's departmental goals are based on action items identified in the adopted Jackson County Comprehensive Land
Use Plan and the Cashiers Small Area Plan. The Planning Department wilt seek to implement several of the plan’s short
term objectives while maintaining efficient and effective reviews of site plans, subdivistons, parmits, and enforcement
actions.

Departmental Goals for FY 2022-2023:

1. Review all minar, family, and exempt subdivision plats within 5 business days.

2. Review all site plans for permitted uses within 10 business days.

3. Planning staff will work with the Cashiers Planning Council to consider a recodification of the Cashiers zoning
regulations incorporating the Cashiers Small Area Plan and the ULl study {Roll over goal, Goal 1, 2, 4 pg. 71
Action Plan and pg. 37 UDO updates).

4. Planning Staff will work with the Cullowhee Plarning Councit to consider amendments to the Cullowhee
roning regulations as recommended in the Cullowhee Small Area Plan {Roll over goal-Chapter &- Action Plan-
#1 Jackson County Unified Development Ordinance Updates).

5. Planning Staff will work with the Planning Board on evaluating the County’s development ragulations
including outdaor lEghting, subdivision epen space stendards, industrial development standards, and water
recharge devalopment standards.

6. Planning Staff will begin the 5-year review of the County’s Land Use Plan with the Steering Committee.

NC Cooperative Extension

Since 1914 North Caroling Cooperative Extension has helped people put research-based knowladge to work to improve
their quality of life. Educational program areas include sustaining agriculture, commercial and residential horticulture
and natural resources through conservation education, family and consumer education {home economics), 4-H and
youth development life skilis, economic, community and rural development.,

Departmental Goals for FY 2022-2023:

1. Provide the most up-to-date, university research-based and other high-quality information in the major areas
of AGRICULTURE, FOOD AND 4-H YOUTH DEVELOPMENT with work also in residential and commerciat
horticulture, conservation of natural resources {conservation education), wildlife and beaver managemeant
assistance {BMAP), food safety and preservation, foods and nutrition, family resource management, youth
development and economic development.
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2. Provide a wide variety of educational (formal and informa¥) and technical assistance on agriculture {plant and
animal) and commercial/residential horticultural programs through workshops, demonstrations, and field
days. Help with groups, associations and on one-on-one individual basis. Assist producers with Specialty and
Vegetable Crops; Christmas Tree Industry of Jackson County (lackson County Extansion to host the NC
Christmas Tree Annual Conference in August 2022) and Agritourism ventures, The Master Gardener {MG) and
Pesticide Classes will resume with the new Horticulture Agent.

3. Increase interest and enroliment in the 4-H program and clubs, while moving 4-H towards more agriculture
with a Beekeepers and Livestock Club, while working more closely with the Appatachian Women's Museum
Gardening program. Continue work in Science, Technology, Enginesring, Arts and Math {STEM) and youth
leadership. Will continue to focus on building a stronger 4-H Youth Livestock Club and continue to help with
the 4-H Horse Club. Further develop 4-H Volunteers to expand 4-H and 4-H Presentations will continue to be
a major focus in FY 22/23.

4. Provide family and Consumer Science Services, such as food preservation, food safety, SNAP-ED, family
resource management, home economics, health and weillness (Life Long Fitness Imgprovement LLF.T.; Ski
Walking and, nutrition (Meds vs Meds) and assist with Extensien and Community Association Club {ECA) work
in crafts and community service projects.

5. Partner with othar public and private agencies and businassas for the above-mentioned programs across the
county. Partner closely with Soit and Water Conservation District (SWCD); Natural Resource Conservation
Service {NRCS); Farm Service Agancy (FSA); Southwestern Community College - Small Businass Technology
Center {SCC-SBTC); Jackson County Schoot System; local media and other agencies that work on similar
focuses in agriculture, food, conservation and youth development,

6. Aid in community and rural development with special projects, including working with the Community
Cevelopment Clubs {CDCs) across the county with the extension educational programming.

7. Seekextensicn specialists from NCSU and NC A&T Universities to help with pregramming efforts to help the
public improve their quality of life, economically, environmentally and community in the major areas of our
work.

8. Work with an Appalachian Regional Commission (ARC) Grant called "Empowering Mountain Food Systems”
{EMFS) to help local farmers and food businesses with development of their agribusiness such as technical
assistance and infrastructure.

8. Provide instruction with 5CC’s Appalachian Farm School [AFS) on agribusiness,

10. Support the NC State Extension Economic Development program called “Create Bridges” to help businessas
huild back from COVID 19 — Pandemic with “Qualla-T Customer Service and Hospitality Training.”

i1. Work closely with the Jackson, Macon and Swain Cattleman’s Association (JMS) on pasture and best beef
management practices such as hard health and locally raised beef. Continue to help with other livastack such
as poultry and small ruminants.

12. Market Extension through Community Events such as “Free Tree Seedlng Giveaways” for Arbor Day
Celebration in April and Veteran's Day on November 11, 2022.

Soil and Water Conservation

The Soil and Water Conservation District exists to carry cut a program for resource development and conservation of
our natural rescurces. This is accomplished by assisting land users in the proper care and use of land as it relates to the
conservation of our natural resources. The main objective of the District is to provide for a quality environment and a
higher standard of living while protecting cur natural resources.

The District Is governed by a five-member Board of which three are elected and two appointed by the state Soil & Water
Conservation Commission. The District staff consists of the District Manager/Scil Conservationist and the Education
Coordinator/Administrative Assistant which are funded by the county and state. The USDA Natural Resources
Conservation Service provides a District Conservationist for the District.

Departmental Goals for FY 2022-2023;

Conservation Programs Assisting Landowners

North Caroling Agriculture Cost Share Program

The NC Agriculture Cost Share Program reimburses farmers for seventy-five percent of the cost of installing measures
that improve off-site water guality. These cost-shared measures or "best management practices” must meet current
USDA-NRCS standards and are designed by NRCS and District personnel. District and NRCS employees afso provide
assistance with construction and final checks when the projacts are complete.
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Best Mianagement Practices Goals:

1. Agrichemical Containment and Mixing Facility (1)
Agrichemical Containment and Mixing Facility means & system of components that provide containment and
a barrier to the movement of agrichemicals. The purpose of the system is to provide secondary containment
o prevent degradation of surface water, groundwater, and soil from unintentional release of pesticides or
fertitizers.

2. Livestock exclusion (400')
A Livestock Exclusion System means a system of permanent fencing (board, barbed, high tensile or electric
wire} installed to exclude livestock from streams and critical areas not intended for grazing to improve water
quality.

3. Agriculture well (2)
A Well means constricting a drilled, driven or dug well to supply water from an underground source as part
of a stream protecticn system.

4. Pasture Renovation (40acres)
A pasture renovation practice means to astablish and maintain a conservation cover of grass, where the
existing pasture vegetation is inadequate.

5. Livestock Watering Facilities (4)
A trough or tank means devices installed to provide drinking water for livestock at a stabilized location,

6. Stock Trails and Walkways (100°)
A Stock Trail and Walkway means to provide a stable area used frequently and intensively for livestock
movement by surfacing with suitable material to improve water quality, Benefits may include reduced soil
erosion, sedimentation and pollution from dissolved, particulate, and sediment-attached substances.

7. Storm Water Manapgement System (1)
A Storm Water Management Systemn means a system of collection and diversion practices {guttering,
collection boxes, diversiens, etc.) to prevent unpolluted storm water from flowing across concentrated waste
areas on animal operations.

8. Heavy Use Area Protection (400ft2)
An Area used frequently and intensively by animals which must be stabilized by surfacing with suitable
materials to improve water quality. Benefits may include reduced soil ercsion, sedimentation and
pollution from dissolved, particulate, and sedimeni-attachad substances.

North Carcling Community Conservation Assistance Program (CCAP)

For the past few years, the Division of Soil & Water Conservation has been working to get more funding for the NC
Community Conservation Program. This program is designed to assist urban, suburben, and rural landowners with
treatment and storage of poliuted storm water runoff and improve the water quality of our state’s waterways.

Stormwater wetlands are constructed systems that mimic the functions of natural wetlands and are designed to
mitigate the impacts of urbanization on storm water quality and quantity. Stormwater wetlands provide an efficient
method for removing a wide variety of pollutants such as suspended solids, nutrients (nitrogen and phosphorus), heavy
metals, toxic organic pollutants, and petroteum compounds.

Farmland Preservation
The purpose of the Yoluntary Preservation Program is to encourage the voluntary preservation and protection of
farmland from nonfarm development. This is in recognition of the importance of agriculture to the economic, health,
social, and scenic benefit of the county. With some new Agriculture Advisory Board members, the Soil and Water
District would like to see this program get going with a new and fresh start.

1. Enroll 40 acres in the Voluntary Agricuiture District (VAD).

2. Enroll 40 acres in the Enhanced Voluntary Agriculture District (EVAD).

3. Get back on quarterly meeting schedule.

4. The District currently helds a permanent conservation easernent of 112,32 farmland acres that will be spot

checked yearly,

Equipment Rental

Farmers have been very receptive to the rental equipment and are glad to have access to this equipment to make
improvements to their fields and pastures, Equipment offered by the District include a bulk lime spreader, grass/grain
drill, fertilizer spreader, and a sprayer.

The District would like to see 400 acres of farmland enhanced with the rental equipment.
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District Manager Goal: Obtain engineering job anproval authority from the North Carolina Seil and Water Commission.
Job Approval Authority {JAA} is the quality assurance process that ensures adequate consideration by competent
employees in the planning, design, and installation of ALL best management practices and technical assistance
implemented through the NC Soil and Water Conservation Commission (SWCC), the Soil and Water Canservation
District {SWCD), Division of Soil and Water Conservation, and other conservation partners, and that the practice will
perform as intended for the planned service life.

Conservation/Environmental Education
Camp WILD {Wilderness, Investigating, Learning, Discovery}
A day camp to connect kids to nature whife creating Iifelong memortes. Students learn and have fun discovering the
topics of sail science, alternative energy, forestry, wildlife, aguatics, with an overnight camping trip.
1. Have at least 10 students participate in Camp WILD.
2. Incorporate more STEM related activities into Camp WILD.

5th Grade Conservation Field Days
An outdoor field trip for students in the Sth grade to experience differant careers concarning natural resources and
learn about topics covered in their Science Essential Standards. The day features seven different stations manned by
resource professionals dealing with forestry, wildlife, soil, aquatics, air quality, and weather forecasting.

1. Reach at least 250 5th grade students in Jackson County through field days.

2. Offer field days to all of the schools in Jackson County.

NC Association of Soif & Water Conservatfon Districts Contests
An annual contest with retating themes offering contests for students to write an essay, create a poster, give a speech,
make a PowerPoint, or create a computer designed poster to reflect the current year’'s theme addressing a conservation
CONCRIN OF MEessage.
1. Offer ali 5 contests to children residing in Jackson County in grades 3-9 {poster, assay, public speaking,
computer designed poster, PowerPoint contasts),
2. Offer lessons/activities focused on the contest theme ta help teachers meet one or more Essential Standards.,
3. Submit at least one poster, essay and PowerPoint to the Area Competition.

Education
All of the District's education programs are offered free of charge to students and community members on an entirely
voluntary basis.
1. Give at least 1 presentation outside of the school system (libraries, summer camps, working with partnering
agencies).
2. Hand cut at least 100 publications— postars, booklets, publications and other resource materials.
3. Attend at least two workshops, programs, or meetings to improve the District’s environmental education
program.

Cultural and Recreation

Recreation and Parks

The misston of the Recreation and Parks Department is to promote healthy lifestyles, and to improve the quality of life
in Jackson County through the provision of diverse recreational programming and opportunities, parks and recreation
facilities, greenways and natural protecied open space.

Departmental Goals for FY 2022-2023:
1. Planning
g  PED plan implementations
Continued funding for the CPR funding
New 10 year Parks and Recreation Mastarplan
Feasibility Study Hyw107 multipurpose path
Locate areas for potential park expansion in Cashiers
Increase memberships by 5% at both recreation centers
g Begin planning for additional staff for the New Aquatics Center
2.  Projects
a.  Whittier Park
h.  Upgrade all Ballfield Eghts to LED lights (FV, MWP)

mpan T
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Tie nature trail at Mark Watson to 1* Avenue to Savannah Drive
CURVE Project

Woebster Community Park (Phasa 1)

Repave Mark Watson Park

Upgrade playing surface on large ballfieid at the Cashiers Park
Possible phasing of the Cashiers Masterplan

3. Programming Staff

a.
b.
c.

d.
a,

Mere Staff Development opportunities (Team building events)

Utilize more interns to assist programmaers

Marketing for our department and programs (More ads in newspapers and billboards). Making
ourselves even more vistble to the public. Appearances at colleges and special events

Monthly Staff Meeting/development with both centers

Continuity between both Centers

4.  Maintenance

a.

To continue 1o work closely with Public works department on upgrading safety and quality
inspections (Facility Dude)
Continue standards and checklists

Work more closely with Board of £ducaticn Maintenance Department at Fairview and Wehster
fields

Cpen line of communication with other Departments
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JACKSON COUNTY POSITIONS BY FUNCTION OF GOVERNMENT

FY13 I FY14 | FY15 | FY16 | FY17 | FY 18 | FY19 | FY20 | Fy2i ; FY22 | FY23

GENERAL GOVERNMENTY -

Governing Body 5.0 5.0 50 5.0 50 5.0 5.0 5.0 5.0
Administration 3.0 30 3.0 30 3.0 30 3.0 30, 30
Human Resources 200 200 20 20 2.0 2.0 20 20 2.0
Finance 7.5 75 7.5 8.0 8.0 30 80 80 8.0
Tax Collections 40 40| 40 40 40/ 401 40 4.0 4.0
Tax Administration 95 085 9.5 8.5 9.5 8.5 9.5 8.0 8.0
GIS/Mapping 20 2.0 20 2.0 20 2.0 200 200 10
Revaluation 35 3.5 35 35 3.5 35 35 5.0 5.0
Legal 00 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Eleclicns 30| 30| 37 37 3.7 3.0 4.0 4.0 4.0

Regisler of Deeds

Computer & Information

Public Works-Adm

Public Works-Central Garage

Public Works-Maintenance

Public Works-Housekeeping Division
Public Works-Grounds Division

" TOTAL GENERAL GOVERNMENT

PUBLIC SAFETY
Sheriff 478| 488/ 50.8| 530 530;{ 538 600 610 610 620] 620
Jaé i 230| 230/ 240l 240 240{ 240 240| 240 24.0; 240{ 240
Trafflc Enforcement 20f 20/ 00f 00 00 0.0 0.0 0.0 0.0 c.0 0.0
Emergency Management 140 140, 145 145 145) 145 145 145 145 70| 170
Fire 70170 80] 8O 60 60 60| 60 80 100 8.0
Rescue 00 000 0.0 00 @6 00 "0of 00 0.0 2.0 20
Emergency Telsphone 3.0 300 25 25 2.5 25 2.5 25 2.5 00/ 00
CGode Enforcement 160 160, 180 180 180! 180/ 180 180 190 17.6) 170
TOTAL PUBLIC SAFETY 112.8| 113.8] 115.8] 118.0; 118.0] 118.0] 1250 126.0] 127.0] 132.0! 130.0
TRANSPORTATION
Administration 20 200 20 20/ 20 290 2.0 20 2.0 2.0 20
Operating Expense 65 15 2o 10 L0, 85 86 75 75 75 66
TOTAL TRANSPORTATION 8.5 95 90/ 90/ 90 105 108 2.5 9.5 8.5 8.6
ECONOMIC & PHY DEVELOPMENT
Planning 25 20| 25 40 40 40 4.0 4.0 40 40 40
Econcmic Development 0.0 1.6 1.0 1.0 1.0 1.0 1.0 il 1.0 1.0 1.0
Community Development b, 00 0.0 0.0 0.0 00 00 0.0 0.0 0.0 o0
Conservation 20f 20 20 20 20 200 20 20 20 20, 20
TOTAL ECONOMIC & PHY DEV 50! 55 55 7.0, 710 7.0 7.0 74 700 T0 70
ENVIRONMENTAL PROTECTION o
Solid Wasle ) 82; 72/ 73] 73 713 7.3 83 88 9.1 8.9 8.9
Green Energy 19} 10 0} 20 200 20 200 28 25 25 25
TOTAL ENVIRONMENTAL PROTECTION 92| 82 83| 93 93] 83 103 114 116 114 114
HUMAN SERVICES b
Heaith 561 561 550! 558 563] 558| 575 575 585 609] 596
Social Services N 600| 600/ 620! 625 667 655 68.2; 66.2] 682 682 682
Indian Reservation 70 70/ 80/ 80 40 20 1.0 2.0 2.0 20 2.0
Dept on Aging i | 1280 130 12.8] 130 14.3] 144 145] 165 155| 165] 155
Velerans 20/ 20 20/ 20 20 20 20/ 20 20, 20 20
TOTAL HUMAN SERVICES ' 137.7] 13841 137.8| 139.3; 143.2] 139.4, 143.1| 1451| 148.1] 148.5] 1473
CULTURAL/RECREATION B )
Cashiers Recreation Centar ‘ 4.0 4.0 4.0 4.0 4.0 4.0 5/ S50 5.0 50] 50
Recreation ' N8 118 1.8 11.8| 118 116 116! 124, 124 124 124
" TOTAL CULTURAL/RECREATION 15.8] 15.8| 15.8] 158| 168 156/ 166 174 174 174 174
TOTAL EMPLOYEES: 380.5| 382.8| 387.2| 396.5| 4024 3989/ 4127 4183 421.8] 430.2] 4249
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ECONOMIC & PHYSICAL DEVELCPMENT

Planning $ 494,302
Communily Development 209,823
Cooperalive Extension 231,425
Conservation 222,424
TOTAL ECON. & PHYSICAL DEV, $ 4,157,974
HUMAN SERVICES
Health Services 6,605,047
Vaya Health 123,081
Alcohol 5,588
Social Services-Administration 6,090,031
Social Services-Other Services 1,861,781
Indian Reservation 245,556
Department on Aging 855,797
Emergency Food & Shelter 11.871
Congregate & Home Delivered Meals 518,300
Aduit Day Care 138,164
Senior Center 18,500
Veteran's Service 173,078
Youth Services 183,469
Senior Citizens Services 26,000
Other Human Services 349,499
TOTAL HUMAN SERVICES $ 17,206,762
EDUCATION
Public Schools $ 10,065,797
Community College 2,932 695
TOTAL EDUCATION $ 12,988,492
CULTURAL/RECREATION
Library $ 1,351,482
Recreation 1,322,825
Swimming Pool 187,422
Recrealion Center 383,286
Cashiers Recreation Center 446,455
Cashiers Swimming Pool 58,093
Cashiers Recreation Center 486,226
Arts 10,000
TOTAL CULTURAL/RECREATION $ 4,285,789
TRANSFERS TO OTHER FUNDS $ 10,927,548
OTHER
Contingency $ 1,413,608
TOTAL OTHER $ 1,413,508
TOTAL GENERAL FUND EXPENSES: $ 82,292,740
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CAFITAL PROJECTS FUND 44

Schedule of Revenues, Expenditures and Changes in Fund Balance--Budget and Actual

From Inception through April 30, 2022

ACTUAL
Project Prior Current Total To
Authorization Years Year Date
Revenues:
Dogwood Health Trust $ 217449750 § - $ 2,174,497.50 2,174,497 .50
American Rescue Plan Act 2,174,497 .50 - 2,174,497 .50 2,174 497 50
Investment Earnings - - - -

Total Revenues: $ 4348995.00 $ - $ 4348995.00 4,348,985.00

Expenditures:
Skyland Services Centsr )
Architect Fees . $ 72,000.00 % 60,965.24 % - 60,965.24
Construction 1,345,684.00 1,342 684.49 9,311.73 1,351,896.22
Site Acquisition 408,625.00 408,624.55 - 408,624.55
Furnishings 141,980.00 131,894.90 - 131,994.90
Centingency 108,711.00 - - -
Total Skyland Services Center $ 2,075,000.00 $ 1,044260.18 % 9,311.73 1,953,580.91
Human Services Projects -
Planning-Homeless Shelter $ 12500000 % - % - -
Planning-CDP % 125,000.00
Construction-CDP Facility 4,098,995.0C - - -
Toial Human Services Projects $ 4,348,99500 % - 3 -

Total Expenditures: $ 642309500 $ 1944726918 § 8,311.73 1,953,5680.91
Ravenues over (under) expendilures $ {2,075,000.00) § (1,944,269.18) 3 4,339,683.27 2,395 414.09
Qther financing sources:

Operating transfers--in:
Capital Reserve Fund $ 2075000.00 $ 2075000.00 $ - 2,075,000.60
Total Other financing scurces: $2.075,000.00 $ 207500000 $ - 2,075,000.00
Revenues and other financing sources over
expenditures and other uses $ - $ 130730.82 § 4,339683.27 4,470,414.09

Fund Balance beginning of year, July 1

Fund Balance end of year, June 30
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$ 130,730.82

$ 4470414.09







INDOOR POOL FACILITY FUND 45
Schedule of Revenuses, Expenditures and Changes in Fund Balance--Budget and Actual
From Inception through Aprit 30, 2022

ACTUAL
Project Prior Current Total To
Autherization Years Year Date
Revenues:
Bond Proceeds $ - - - -
Investment Earnings - - - -
Total Revenues: $ - % - 3 - -
Expenditures:
Architect and Civil Engineering $ 146000000 $ 202000.00 $ 62545048 $ 917,450.48
Engineering and Permitting 22,488.00 - 1,6056.00 1,505.00
Construction - - - -
Furnishing and Fixtures - - - -
Contingency 5,000.00 - - -
Total Expenditures: $ 1487,488.00 & 29200000 $§ 62695548 § O18955.48
Revenues over (under) expenditures $ (148748800) $ (202,000.00) $ (626,955.48) § (918,955.48)

Other financing sources.
Operating transfers--in:
General Fund 3

Total Other financing sources:

1,487,488.00 3 1,487488.00
1,467,488.00 $ 1,487,488.00 % -

&5
'

$ 1,487.488.00
$ 1,487,488.00

<«

Revenues and other financing sources over

expenditures and other uses $ - $ 1,195488.00 $ (626,955.48) $ 568,532.52
Fund Balance beginning of year, July 1 $ 1,195,488.00
Fund Balance end of year, June 30 $ 568,632.52
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DILLSBORO COMPLEX PROJECT FUND 46
Schedule of Revenues, Expenditures and Changes in Fund Balance--Budget and Actual
From Inception through April 30, 2022

ACTUAL
Project Prior Current Total Te
Authorization Years Year Date
Revenues:
investment Carnings - - - -
Total Revenues: 3 - $ - ] - $ -
Expenditures:
Architect and Civil Engineering $ 436,775.00 $ 389,039.87 $ 63,0835.87 § 4562,075.44
Engineering and Permitting 40,000.00 11,374.85 102.65 11,477.30
Construction 4,195,012.00 822 566.80 2,102,410.00 2,924 976.80
Construction-Other 10,000.00 7,655,968 - 7,655.98
Furnishing and Fixtures 346,643.00 45,198.10 - 45,198.10
Contingency 5856,896.00 - - -
Tota! Expenditures: $ 561432600 3 127583538 § 216554822 $ 3,441,383.60
Revenues over (under) expenditures $ (5614,326.00) $ {1,275,835.38) § (2,165,548.22) $ (3,441,383.60)
Other financing sources:
Operating transfers--in:
Capltal Reserve 20 $ 5,380,000.00 $ 2.000,000.00 $ 3,380,000.00 $ 5,390,000.00
General Fund 224 326.00 224,326.00 - 224,326.00
Total Other financing sources: $ 561432600 $ 222432600 § 3,390,000.00 $ 5,614,326.00
Revenues and other financing sources over
expenditures and cther uses 5 - $ 94849062 $ 1,224451.78 § 2,172,942.40
Fund Balance heginning of year, July 1 $ 948,490.62

$ 2172,942.40

ol el eilior
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GREENWAY PROJECT FUND 47

Schedule of Revenues, Expenditures and Changes in Fund Balance--Budget and Actual

From Inception through April 30, 2022

Revenues:

NG Department of Transportation
Duke Energy
PARTE Grant

Total Revenues:

Expenditures:

Engineering-Const Mgt

Engineering Fees

Construction Cost-Trails
Construction Cest-Pedestrain Bridge
Censtruction Cest-Bridge Installation
Construction-Utility Relecation
Contingency

Total Expenditures:

Revenues over (under) expenditures

Other financing sources;
Operating transfers—-in:
Capital Reserve Fund
Conservation Preservation Fund

Total Other financing sources:

Revenues and other financing sources over

expenditures and other uses

Fund Balance beginning of year, July 1

Fund Balance end of year, June 30

ACTUAL
Project Prior Current Total To
Authorization Years Year Date

$ - $ - $ - $ -
219,750.00 219,742.22 219,742.22
435,000.00 435,000.00 - 435,000.00
$ 654,750.00 § 65474222 § - § 654,74222
% 700000 % 700000 § - 3 7.000.00
88,415.00 82,663.00 - 82,663.00
369,208.00 350,705.79 - 350,705.79
304,000.00 304,000.00 - 304,000.00
1,119,700.00 1,003,481.75 - 1,003,481.75
48,740.00 48,738.78 - 48,738.78

$ 1937,063.00 $ 1,796,689.32 $

$ 1,796,569.32

$ (1,282,313.00) $ (1,141,847.10) $

$ (1,141,847.10)

$ -3 -5 -3 .
1,262,313.00 1,282,313.00 - 1,282.313.00
$1,262,313.00 $ 1,282313.00 §% - $ 1,282,313.00
$ - $ 14046590 % - $  140,465.90

§ 140465.90
§ 14046590
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SCHOOL IMPROVEMENT FUND 49

Schedula of Revenues, Expenditures and Changes in Fund Balance—-Budget and Actual

From nception through April 30, 2022

Roevenues:

Investment Earnings
Eastern Band Cherokee Indians
NG Div of Water Infrastruciure

Tolal Revenues:

Expenditures:

Blue Ridge Water & Sewer
Construction-04
Construction-02
Construclion-03
Engineering and Dasign
Geotechnical Testing
Administration

Coatingency

Total Blue Ridge Water 8 Sewer

QZAB ProjectsiOther

Blue Ridge

Fairview Elemeniary School

Smoeky Meountain High

Cullowhea Vailay

Scolts Creek

Smokey Mountain Eferantary

Bus Garage

Tesling, Fees, Contingency
Total QZAB/Other Projects:

SMH-Baseball
Construction
Total SMH-Baseball

Security Upgrades
Architect Fees
ArchitecCivil Enginearing
Testing Services
Smoky Mountain High Scheol
Fairview Elementary Schoo!
Blue Ridge School
Smokey Mountain Elementary
Other Costs

Total Security Upgrades

Total Expenditures:

Revenues over (under) expendifures

Other financing sources:
Gperating transfers--in:
Loan Agreameant
School Capital Reserve Furd 19
School Capital Reserve Fund 21
General Fund
Operating transfers—out

General Fund
Total Other financing sources:

Revenues and other financing sources over

expenditures and other uses

Fund Balance baginning of year, July 1

Fund Balance end of year, June 30

ACTUAL
Project Prior Current Total To
Authorization Years Year Date

3 150000 § 1,08667 § - $ 1,096.57
118656000 $ 418,560.00 - 118,560.00
1,286, 707.00 § 1,288,707.00 - 1,2868,707.00
§ 140876700 % 140836357 § - $ 140836357
$ 102550000 $ 1,027,03165 3 - % 1,027,031.85
193,765.00 193, 76500 - 183,765.00
94 942,00 24 842,00 - 84,942,00
108,080.00 65,019.57 37,562.60 103,582.17
19,000.00 5273.73 - 527373
68,400.00 1138277 - 11,382,777

29,783.00 ~ - -
§ 153840000 3 1,39B41472 3 3756260 § 1,435877.32
$ 177535915 & 177531358 % - § 1,775313.58
1,353,759.72 1,353,873.18 - 1,353,873.18
3,919,485.98 3,919,323.35 - 3,919,323.35
1,383,615.33 1,392,261.680 - 1,392,261.80
20,742 GO 9.476.00 2,807 00 12,382.00
1,001,253.24 1,000,793.48 - 1,000,793.48

1,500.00 - - -
$ 946569700 $ 9545084010 % 280700 § 045374719
$ 46880000 $ 46865034 $ - 468,650.34
$ 46500000 §  468,65034 $ - %  46B8,650.34
$ 27660000 $ 14807784 $ 218537560 366,615.34

268,947.00 - - -

76,200.00 - . -
2,548,000.00 - 35,406.00 35,400.00
1,874,300.00 - 114,492 50 $14,492.50
1,750,000.00 - 628,521.25 §28,521,25
850,000.00 - 440, 482.50 440,482.50
50,000.00 - 408 44 409.44

$ 7,686,047.00

$.15,159 844.00

] 148,077.84

$ 11.465983.06

$ 1,437,823.19

§ 1,478.292.79

§ 1,585901.03

§ 12,044,275 88

${17,751,177.00)

$(10,057 619.52)

$ {1,478,202.79)

${11,535,912.31)

$ 9,000,00000 § 900000000 § - § 5,000,000.00
3,400,000.00 - 2,000,000,08 2,000,005.00
5,351,177.00 1,341,730.00  4,008,447.00 5,351,177.00

- 2,050,000.00 - 2,060,000.60

- {2.050,000.00) - £2,050,000.80)

$ 17.751,177.00

L
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§ 10,341,730.00

] 284,110.48

$ 6,008,447.00

$ 4,531,154.21

$ 16,351,177.00

§ 4,615264.69

§ ..284110.48

3 481520469


































