




























































































CDC & Non-Profits

It is proposed that Community Development Center funding to all 14 centers remain at
current F'Y 19-20 levels. It is proposed that funding to most non-profits remain at current
FY 19-20 levels. No other significant increases have been recommended to existing non-
profits nor have any new non-profit programs been budgeted.

Contingencies

A contingency of $178,692 is budgeted for FY 20-21 and is available for general
purposes. An additional $25,000 is budgeted to continue the internship program and
$709,400 is available for capital purposes identified earlier in this message.

COVID-19 Pandemic

Jackson County employees have done a great job in adjusting to local and state orders to
help protect the health and safety of our community. As the State and our community
attempt to transition back to open operations, Jackson County government will also need
to transition back to a “new normal” of operations. This transition will be done in
consonance with the orders and recommendations of the State of North Carolina (DHHS)
and other health agencies.

The transition to a “new normal” of operation along with revenue impacts related to the
COVID-19 pandemic is the reason that the proposed FY 20-21 budget is presented at a
1.34% decrease along with no growth for major operations. This conservative approach
will fund needed operations at the beginning of the fiscal year and will allow us to re-
evaluate the situation mid-year. As previously discussed the following expenses should
be either delayed or revisited in January 2021:

1.  Capital Equipment

2. A COLA increase for employees (Note: A one-step increase for all employees is
included in the proposed budget)

3. Board of Education current expense level funding

4. Southwestern Community College current operations level funding

5. Jackson County Libraries level funding

Delaying the above expenses will allow for Jackson County to truly understand how
Federal and State funding will assist in these needs and will also allow for a true
assessment of the sales tax losses.

Jackson County is slated to receive $964,886 from the NC Caronavirus Relief Fund
(CRF) under the Federal CARES Act. These funds will be used to offset some of our

existing costs and new costs associated with COVID-19. There is also potential for
additional funds to be allocated to Jackson County to offset revenue losses. Both the
Board of Education and Southwestern Community College will be receiving additional
funds related to the COVID-19 pandemic. It could take all of us many months to truly
understand how these funds can be used to offset our existing and future costs related to
the pandemic.




Sales tax revenues will be impacted by the pandemic. These potential impacts should be
broken down into two categories:

1. Current year impacts. Up until the pandemic occurred, Jackson County was
experiencing tremendous growth within our community. The first eight-months
(July 19 — February 20) of sales tax revenue surpassed last year’s revenues by
over 12%. This is over 7% more than budgeted. It is believed that this tremendous
growth is due to tourism and new construction. Assuming March revenues remain
relatively flat, we could see a decline in sales tax revenues by 14% for the months
of April, May and June 2020 and still receive the budgeted amount. Due to the
continuation of the construction industry, it is believed that Jackson County will
at least receive the budgeted amounts for FY 19-20 sales taxes. If this is not the
case then the County’s fund balance will be reduced. Unfortunately the sales tax
revenues generated by the tremendous amount of growth in Jackson County will
be offset by the negative impact of the pandemic.

2. FY 20-21 impacts. Sales tax revenues have been reduced by 2% under current
year estimates. This reduction accounts for a gradual comeback in overall sales
through the month of September with overall sales being back to normal by the
second quarter (October-December 2020). If the Governor’s Three-Phase plan
stays relatively on schedule then it is believed that these estimates are
conservative for two reasons: 1. Toursism in Jackson County should begin to
rebound by the second quarter of the fiscal year 2. Construction is continuing to
occur within the County. Unfortunately the sales tax revenues generated by the
growth in Jackson County next year will be somewhat offset by the negative
impact of the pandemic.

Jackson County will be in a position by January 2021 to assess the true impact of the

pandemic on operations and revenues. This will allow us to make budgetary adjustments
if deemed justified and necessary.

SPECIAL FUND HIGHLIGHTS

NOTE: These funds are separate operating entities from the general fund budget. The general
Jund budget includes transfers to some of these other funds in the amount of $7,566,400
to support capital projects, recreation and conservation, debt service, the green energy
park, economic development, revaluation and school capital reserve. There are
additional personnel and capital recommendations in the following summaries.

SOLID WASTE ENTERPRISE FUND

The Solid Waste FY 20-21 proposed operating budget is $4,056,847. This proposal
constitutes an approximate increase of 2%, ($76,381) over the current FY 19-20 amended
budget. This enterprise fund is funded completely from fees collected for services.
Employees within this Fund will receive a one-step (2%) pay increase. There are no
major operational changes proposed for 'Y 20-21.
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