MINUTES OF A

REGULAR MEETING

OF THE JACKSON COUNTY

BOARD OF COMMISSIONERS

HELD ON

AUGUST 4, 2014

The Jackson County Board of Commissioners met in a Regular Session on August 4, 2014, 2:00 pm, Justice & Administration Building, Room A201, 401 Grindstaff Cove Road, Sylva, North Carolina.

Present: 
Jack Debnam, Chairman


Chuck Wooten, County Manager


Doug Cody, Vice Chair


Angela M. Winchester, Clerk to Board
Charles Elders, Commissioner

J. K. Coward, Jr., County Attorney



 
               Mark Jones, Commissioner 


 

               Vicki Greene, Commissioner


Chairman Debnam called the meeting to order. 

EMPLOYEE RECOGNITION:  Mr. Wooten recognized to following employees who will be retiring effective September 1:

James “Cecil” Aiken
Fire Services

5 years of service  

Beverly Buchanan
Tax Collection 

32 years of service

Teresa Carpenter

Health Department
36 years of service

Dorothy “Jane” McClure 
Health Department
32 years of service

Ricky Parris

Fire Services

5 years of service

AGENDA:  Chairman Debnam amended the Agenda by deleting the Historic Preservation Commission Appointments.  Commissioner Elders moved to approve the amended Agenda.  Commissioner Greene seconded the Motion.  Motion carried.

MINUTES:  Commissioner Jones moved to approve the minutes of a Regular Meeting of July 7, 2014.  Commissioner Elders seconded the Motion.  Motion carried.  

(1) COUNTY MANAGER REPORT: Mr. Wooten reported:


(a)  Update on State Budget:  The FY 14-15 budget has been approved.  The budget included salary increases for teachers and state employees.  Dr. Murray will make an assessment on the impact of the state budget to local funding.  On average, teachers received a 7% salary increase so this will impact the local funds that are used to pay local funded teachers.  Fortunately, teacher assistants were retained. State employees received a $1,000 increase and five additional vacation days.  The top priority of the NCACC was not addressed as lottery proceeds for school capital construction stayed at $100 million.


(b)  H1224 Local Sales Tax:  The legislature approved this bill that provides counties with discretion about asking local voters to approve increases in sales tax for school, transportation or other local needs.  Looking to the future, this may be a source of revenue that might be considered to meet public school needs for capital and/or operations that cannot be met through property taxes.


(c)  June Unemployment Rates:  The state unemployment rate was unchanged in June 2014 and remained at 6.4% while the national average declined to 6.1%.  The County’s rate declined from 5.8% in May to 5.5% in June.  Jackson’s June 2014 rate was 2.5% less than the June 2013 of 8.0%.  Overall, the Jackson’s rate was the 14th lowest rate out of the 100 counties.  The lowest rate was Currituck County at 4.2% and the highest rate was Scotland County at 12.1%. 

(d)  Building Permits:  27 building permits were issued in July 2014 which is the highest single month total over the past couple of years.  The total permits for new construction was 91 through July which was identical to the same period for last year.  Total permits for all categories was 766 through July 2014 as compared to 696 for the same period last year.  

(e)  North Carolina Tax Rate Survey – The County was at both ends of the spectrum for this report.  From a tax rate standpoint, Jackson’s rate of $.28 was the second lowest in the state.  From a 2014 sales assessment ratio standpoint, the Jackson’s per cent was the highest in the state at 136.1%.  This confirms earlier discussions about the impact of revaluation on the tax values scheduled for implementation in 2016.  The County’s effective tax rate under the current sales assessment ration would be $38.11. 



(f)  WestCare Health Systems – The sale of the WestCare Health Systems to Duke LifePoint Healthcare was completed on July 31, 2014.  This will provide a much needed stable financial partner which has committed to invest $43 million in capital improvements over the next 8 years at the Jackson and Swain hospitals.  Furthermore, since Duke LifePoint is a for profit entity, the property, buildings and business personal equipment will be taxable from a property tax standpoint and sales tax paid by the hospital will no longer be tax exempt and this will result in additional revenues to the County. 

(g)  WCU Named “Top Adventure College”- Following a recent on-line poll, Western Carolina University was named the “Top Adventure College” acknowledging the outdoor recreation opportunities for students.  Base Camp Cullowhee and the 7 mile campus trail system were highlighted in the article.  This confirms the recent decision to add a staff member in the Parks and Recreation Department to focus on outdoor recreation opportunities in the County.  

(h)  Future Events:  August 8th – Awards presentation to local veterans, August 11th – WestCare Lunch and Update on Duke LifePoint, August 15 & 16 – NCACC Annual Meeting in Asheville, August 16th – Cooperative Extension Centennial Celebration.

(2)  CONSENT AGENDA:  Darlene Fox, Finance Director, presented two Project Ordinance Amendments and the 2013 Tax and Delinquent Tax Settlement for approval.

Motion:  Commissioner Elders moved to approve the two Project Ordinance Amendments and the 2013 Tax and Delinquent Tax Settlement.  Commissioner Greene seconded the Motion.  Motion carried by unanimous vote.
(3)  FOREST SERVICE UPDATE:  Benji Reece, County Ranger, presented the 2013-2014 Forest Service update report:

(a)  Fire Control

· Fire Occurrence:  24
· Total Acreage:  110.7

· Average Acreage:  4.61

· Homes Protected:  24

(b)  Fire Protection

· 2010:  57 Homes for $30,250,000

· 2011:  33 Homes for $5,365,500

· 2012:  25 Homes for $3,279,000

· 2013:  15 Homes for $830,000
· 2014:  24 Homes for $2,625,000

· TOTAL:  154 Homes for $42,349,500
(c)  Prescribed Burns

(d)  Forest Management

(e)  Insects and Disease
(f)  Water Quality

(g)  Firewise Communities

(h)  Information and Education

(i)  Federal Excess Personal Property Program (FEPP)

(j)  Resources

(4)  PEDESTRIAN BRIDGE/GREENWAY PROJECT UPDATE:  The greenway project is completed with the exception of some removable bollards that will secure the entrance to the greenway off Monteith Gap Road and prohibit access to vehicular and other motorized equipment as the greenway is designed for pedestrian and bicycle traffic only.  Currently, the Parks and Recreation personnel are working with Public Works personnel to identify locations along the greenway that might be used for other outdoor recreational activities.
The pedestrian bridge project has not moved as quickly as hoped.  Once the bridge design was selected, the two main issues remaining were to coordinate with utility companies to relocate existing utility lines along old 107 to eliminate any conflict with the pedestrian bridge.  Plans are now to raise or relocate the existing utility lines that are located within the project boundaries.  The other issue involved ascertaining whether the soils at the bridge abutment locations could handle the loads of the abutments and bridge.  Unfortunately, following the collection of core samples, the engineering report indicated that poor soils existed on both sides of the river as well as in the location that had been identified as an expansion to the existing parking lot.  The geotechnical engineer has recommended installing micro-piles on both sides of the river under the bridge foundations.  This involves drilling holes and placing concrete piles to stabilize the areas for the bridge foundations.  In addition, in order to provide TWSA with access to their sewer lines under and on the north side of the bridge, structural walls are required to stabilize the slope and provide the flat areas for constructing the access roads.  When complete, the entire project will be fully ADA accessible.  These unforeseen circumstances required an increase in the project budget from $1,055,000 to $1,437,295.  This represents the best estimates from the engineer and the final numbers will not be determined until the project has been bid.  The delivery of the bridge is 150 days from receipt of the contract so an early 2015 bridge installation is anticipated.  The total project cannot be completed until the paving plants open in spring 2015 since there are several areas that will be asphalt.

The additional funds would come from fund balance in the Conservation, Preservation and Recreation Fund and from the Duke Energy recreation funds.  Under the revised budget, Jackson County will be investing $852,295 (59%) and utilizing external funds ($585,000) (41%) for the balance of the project.  Hopefully, this project will provide the momentum for additional future greenway projects.

	Jackson County

	Greenway and Pedestrian Bridge Project

	
	
	
	

	Description
	Original
	Revised
	Revised Budget

	
	Budget
	Budget
	more (less)

	Expenditures
	
	
	

	
	
	
	

	Engineering Fees - Greenway Construction MGMT
	 $                    -   
	 $             7,000 
	 $                7,000 

	Engineering Fees - Pedestrian Bridge
	 $          65,000 
	 $          65,000 
	 $                       -   

	Construction Cost - Greenway Trail
	 $        306,664 
	 $        329,000 
	 $              22,336 

	Construction Cost - Pedestrian Bridge
	 $        641,675 
	 $    1,023,970 
	 $            382,295 

	Contingency
	 $          41,661 
	 $          12,325 
	 $            (29,336)

	
	
	
	

	Total Expenditures
	 $    1,055,000 
	 $    1,437,295 
	 $            382,295 

	
	
	
	

	Revenues
	
	
	

	
	
	
	

	PARTF Grant
	 $        435,000 
	 $        435,000 
	 $                       -   

	Conservation, Preservation & Recreation Fund
	 $        600,000 
	 $        852,295 
	 $            252,295 

	Duke Energy Recreation Projects
	
	 $        150,000 
	 $            150,000 

	NCDOT 
	 $          20,000 
	 $                    -   
	 $            (20,000)

	
	
	
	

	Total Revenues
	 $    1,055,000 
	 $    1,437,295 
	 $            382,295 

	
	
	
	


Motion:  Commissioner Jones moved to proceed forward with the Pedestrian Bridge Greenway Project.  Commissioner Greene seconded the Motion.  Motion carried by unanimous vote. 

(5)  CASHIERS-GLENVILLE VOLUNTEER FIRE DEPARTMENT REQUEST:

Effective September 1, 2014, Cecil Aiken is retiring from the County with five years of service.  Mr. Aiken has served as the fire district services coordinator for the Cashiers Fire Department.  Mr. Randy Dillard, Cashiers Fire Chief, has indicated that his Board of Directors has requested the County consider the option of providing funding to the Cashiers Fire Department equal to the current salary and fringe benefits of Mr. Aiken rather than providing the county funded position.  The Cashiers Fire Department believes it would be more efficient to establish a position that would be paid for by the department.  The current annual value of the position and fringe benefits is $46,669.87.  If this request is approved, an agreement between the County and the Cashiers Fire Department would be prepared for signature by both parties that effectively eliminates the County paid position and provides a similar amount of funding to the Cashiers Fire Department on an annual basis.  The Cashiers Fire Department would be entitled to a reduced amount for FY 14-15 since salary and fringe benefits will be through August 31, 2014.  A formal written request will be forthcoming from the Cashiers Fire Department Board of Directors.

Carry over.
(6)  DUKE ENERGY PROPOSED LEASE FOR BARKER’S CREEK RIVER PUT IN:  Mr. Wooten stated that this site is located off of Highway 74, Barkers Creek and is less than 3 acres.  Indications have been made to Duke Energy that this site will be similar to what has been done at the Locust Creek site.  Duke Energy has agreed to install a vaulted toilet that the County will maintain.  Duke Energy’s design specialists have given options to further utilize the site, which includes expansion of the parking lot, a picnic shelter and approximately 6 picnic tables along the Tuckasegee River.  This would be a step towards improving the recreation facilities in the northern part of the county and would add to the recreation inventory.  This is a thirty year lease and has been approved by the County attorney.  
Motion:  Commissioner Elders moved to approve Duke Energy’s Proposed Lease. Commissioner Cody seconded the Motion.  Motion carried by unanimous vote. 


(7)  ABC BOARD PROPOSED LOAN REPAYMENT:  Effective July 1, 2014, the ABC Board will begin making monthly payments of $2,000 through June, 2015.  The loan would be interest free for the first twelve months or until June 30, 2015 at which time a 2% annual interest rate would be charged on the remaining unpaid balance.  Contingent upon actual financial performance, the Jackson County ABC Board intends to make a lump sum payment at the end of the FY 14-15 year and then establish a five year repayment plan for the balance of the loan.  The loan is subject to re-negotiation on an annual basis beginning on July 1, 2015.

Motion:  Commissioner Jones moved to approve the ABC Board Proposed Loan Repayment Schedule. Commissioner Elders seconded the Motion.  Motion carried by unanimous vote. 

(8)  ORDER OF COLLECTION (R14-13):  Mr. Wooten stated that this Order of Collection authorizes, empowers and commands the collection of taxes as set forth in the tax records filed in the office of Tax Administration.
Motion: Commissioner Greene moved to adopt the Order of Collection Resolution. Commissioner Cody seconded the Motion.  Motion carried by unanimous vote. 

(9)  DESIGNATING ABANDONED AND JUNK VEHICLE OFFICIAL (R14-14):  Mr. Wooten stated that the Code of Ordinances provides authority to an official designated by the Board of County Commissioners, to take appropriate action in the removal of an abandoned vehicle(s).  The designated official or his designee may take appropriate action as outlined in the Code of Ordinances.

Motion:  Commissioner Greene moved adopt the Resolution designating the County Manager as the Abandoned and Junk Vehicle Official.  Commissioner Cody seconded the Motion.  Motion carried by unanimous vote. 

(10)  FRANK ALLEN ROAD (SR1182) RIGHT-OF-WAY DEDICATION (R14-15):  Gerald Green, Planning Director presented a dedication of right-of-way required for the addition of Frank Allen Road, SR 1182 Extension, (formerly Plastic Plant Road) to the NC Department of Transportation system.
Carry over.


(11)  SOLID WASTE ADVISORY BOARD:  Chad Parker, Public Works, recommended that Kenneth Brown be reappointed. 


Motion:  Commissioner Elders moved to reappoint Kenneth Brown to a four year term on the Solid Waste Advisory Board.  Commissioner Greene seconded the Motion.  Motion carried by unanimous vote.


Informal Comments by Public:

Carl Iobst of Cullowhee stated his disapproval of the Smoky Mountain High School’s decision to monitor students’ personal electronic devices. 
Press Conference 

There being no further business, Commissioner Elders moved to adjourn the meeting.  Commissioner Greene seconded the Motion.  Motion carried and the meeting adjourned at 3:22 p.m.

Attest:                                                            
Approved:

_______________________________
_______________________________
Angela M. Winchester, Clerk to Board 
W. J. Debnam, Chairman 
1

