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MINUTES OF A

REGULAR MEETING

OF THE JACKSON COUNTY

BOARD OF COMMISSIONERS

HELD ON

MAY 5, 2014

The Jackson County Board of Commissioners met in a Regular Session on May 5, 2014, 2:00 pm, Justice & Administration Building, Room A201, 401 Grindstaff Cove Rd., Sylva, North Carolina.

Present:  Jack Debnam, Chairman


Chuck Wooten, County Manager

 

Doug Cody, Vice Chair


Pat Parris, Clerk to Board

Charles Elders, Commissioner 

J. K. Coward, Jr., County Attorney

 

Mark Jones, Commissioner


 

               
Vicki Greene, Commissioner


Chairman Debnam called the meeting to order.  
EMPLOYEE RECOGNITION:  Chairman Debnam presented a certificate and commemorative clock to the following employees who will be retiring during the month of May 2014:

Belinda Allison   Health Dept.      30 yrs. 



Keith Webb         Sheriff’s Dept.   25 yrs.



Nancy Cagle        DSS                   16 yrs. 






 OLDER AMERICANS MONTH PROCLAMATION: Chairman Debnam read a Proclamation honoring older Americans. 

Motion: Commissioner Cody moved to proclaim the month of May as Older Americans Month. Commissioner Elders seconded the Motion. Motion carried.
LAW ENFORCEMENT PROCLAMATION: Chairman Debnam read a Proclamation honoring law enforcement officers. 

Motion: Commissioner Jones moved to proclaim May 11-17 as National Law Enforcement Week and May 15th as National Law Enforcement Officers Memorial Day. Commissioner Greene seconded the Motion. Motion carried.

AGENDA:  Chairman Debnam amended the Agenda by adding Capital Reserve Resolution, Project Ordinance Amendment, and Emergency Operations/911 Call Center Bids, Closed Session G.S. 143-318.11(a)(3) Legal and deleted Historic Preservation Commission appointment.  Commissioner Elders moved to approve the amended Agenda. Commissioner Greene seconded the Motion. Motion carried.

MINUTES: Commissioner Greene moved to approve the minutes of a Work Session, two Public Hearings and Regular Meeting of April 21, 2014. Commissioner Cody seconded the Motion.  Motion carried.  


(1) COMMISSIONER REPORTS: Commissioners Jones, Elders and Cody expressed their appreciation to everyone who attended the Ribbon Cutting Ceremony at Smoky Mountain High School on May 4. The Fine Arts Center and Gymnasium is something that Jackson County should be proud of.  A special thanks was extended to the county grounds department for the extraordinary landscape job at the school.  
 (2) COUNTY MANAGER REPORT: Mr. Wooten reported:

(a) March 2014 Unemployment Rates:  The County’s unemployment rate declined from 6.5% in February 2014 to 6.4% in March.   The County continues to show positive progress in year over year rates as the 2013 unemployment rate was 8.6%.  Jackson County continues to have the lowest rate in the western counties. 

(b) Building Permits:  The County continues to see positive activity in both residential and commercial building permits.  During the first quarter of 2014, 30 permits were issued for new residential construction, twelve of those were for houses over 4000 sq. ft. or with a permit value over $400,000 and issued 14 new commercial building permits with a value of $7,475,505.  Residential permits were actually down by 3 as compared to the first quarter of 2013 while commercial permits were up by 3.  Jackson County continues to lead the way in western North Carolina with construction activity. 


(c) Pedestrian Bridge Bids: Bids were received for the pedestrian bridge which is part of the greenway project and will serve to connect the Locust Creek river put in site with the greenway.  The engineer is evaluating those bids and will be making a recommendation for Board consideration.  The bids ranged from $259,000 for the base bid to $289,000 for an alternate tied arch bridge.  These prices were within the estimates that the engineer had projected.  Weather at the beginning of the week delayed the paving contractor from starting the project; however, this project is expected to begin during the week of May 5th.

(d) Cashiers Community Meeting:  He made a presentation to a Cashiers Chamber of Commerce sponsored community meeting.  Overall, the meeting went well and he was able to present information about the 2016 revaluation, fire tax, ABC Board, and a number of other issues.  The people attending the meeting had many questions.  He also reviewed County facilities and services available in the Cashiers community.
(e) OPT IN: The project is coming to a closure and the final meeting is scheduled for Thursday, May 8, at Harrah’s Casino. Chancellor David Belcher will be the guest speaker and he encouraged the Commissioners to attend the regional meeting. 
(3) CASHIERS COMMERCIAL AREA DEVELOPMENT ORDINANCE AMENDMENTS: A public hearing was held on May 5, 2014 at 1:50 p.m. and no public comments were made.
Motion: Commissioner Greene moved to adopt the amendments. Commissioner Jones seconded the Motion. Motion carried by unanimous vote.

(4) EMERGENCY OPERATIONS/911 CALL CENTER - CAPITAL RESERVE RESOLUTION (R14-07); Darlene Fox presented a Capital Reserve Resolution for the Emergency Management project.  Based on the estimated cost of $1,607,904, she requested authorization to transfer $1,094,000 from the Capital Reserve Fund to the Capital Project Fund. Mr. Wooten stated this amount should complete the project, but there is a contingency based upon the bid estimates.  
Motion: Commissioner Cody moved to adopt the Resolution and appropriate $1,094,000 from the Capital Reserve Fund to the Capital Project Fund. Commissioner Elders seconded the Motion. Motion carried by unanimous vote.
(5) EMERGENCY OPERATIONS/911 CALL CENTER – PROJECT ORDINANCE AMENDMENT: Darlene Fox, Finance Director, requested to amend the Capital Project Fund for the Emergency Operations/911 Call Center Project:  
Architect/Engineering fees

$   102,179

Construction


                 584,874

Equipment



     385,722

Contingency



       21,025






$ 1,094,000
The total project cost is $2,252,401.00   Mr. Wooten stated this amount represents the entire cost of the project including acquisition of property and renovations to the facility that Emergency Services currently occupies and new construction.   
Motion: Commissioner Greene moved to adopt the Project Ordinance Amendment. Commissioner Jones seconded the Motion. Motion carried by unanimous vote.

(6) EMERGENCY OPERATIONS/911 CALL CENTER BIDS: Mr. Wooten reported that 7 bids were received. Odell Thompson, Architect/Designer, recommended that the construction contract be awarded to the lowest responsible bidder, Western Builders, with a total bid, including two alternates, in the amount of $970,000. Mr. Wooten stated the bid came in under estimate.  The company estimated it would take 150 days to complete the project. There is the possibility of the building occupied in early 2015. 
Motion: Commissioner Greene moved to award the bid to Western Builders in the amount of $970,000. Commissioner Elders seconded the motion. Motion carried by unanimous vote. 
(7) RECREATION & PARKS ADVISORY BOARD:

Motion: Chairman Debnam moved to appoint Fred Hinson to fill the unexpired term of Cass Morgan on the Recreation & Parks Advisory Board. Commissioner Greene seconded the Motion. Motion carried by unanimous vote.  
(8) TUCKASEIGEE WATER & SEWER AUTHORITY: 

Motion: Commissioner Greene moved to appoint Commissioner Mark Jones to a 3 year term on the TWSA Board. Commissioner Jones seconded the Motion. Motion carried by a vote of 4-1 with Commissioner Cody voting “nay”. (Commissioner Elders stated he was not voting which resulted in a “yes” vote).
Motion: Commissioner Cody moved to reappoint Tom Sawyer to a 3-year term on the TWSA Board. Commissioner Elders seconded the Motion.  (No vote). 
(9) SOLID WASTE ADVISORY BOARD: 

Motion: Commissioner Greene moved to reappoint T. J. Walker and Bill Sparks to 4 year terms to expire on December 31, 2017 on the Solid Waste Advisory Board. Commissioner Jones seconded the Motion. Motion carried by unanimous vote.

Informal Comments by Public:

Marie Leatherwood of Sylva stated her disapproval of continued changing of the Ordinances. 
Press Conference 

CLOSED SESSION:

Motion:  Chairman Debnam moved that the Board go into closed session pursuant to G.S. 143-318.11(a)(3) Legal. Commissioner Greene seconded the Motion. Motion carried.


Chairman Debnam called the regular meeting back to order and stated no action was taken in closed session . 

There being no further business, Commissioner Elders moved to adjourn the meeting. Commissioner Elders seconded the Motion. Motion carried and the meeting adjourned at 3:00 p.m.
Attest:                                                                     
 Approved:

__________________________


_____________________________

Patsy C. Parris, Clerk to Board 


W. J. Debnam, Chairman   

