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Jackson County Board of Commissioners Retreat
The North Carolina Center for the Advancement of Teaching
Room 106
January 21, 2014
Opening comments, agenda review, and preliminary goals — Chuck Wooten

2016 Property Revaluation — Bobby McMahan and Kevin Ford (View Tab One PDF)

Proposed Amendments to Mountain and Hillside Development Ordinance and
Proposed Amendments to 441 Corridor Ordinance — Gerald Green (View Tab Two PDF)

Break

Status of Cullowhee Planning Committee — Gerald Green (View Tab Three PDF)

Western Carolina University — Master Plan — Melissa Wargo and Sam Miller (TAB 4)
Lunch

TDA Update/Marketing Plan — Robert Jumper (View Tab Five PDF)

Updated Personnel Policy — Danielle Wittekind (View Tab Six PDF)

Board of Elections Staffing Needs — Lisa Lovedahl (View Tab Seven PDF)

Economic Development Update — Rich Price (View Tab Eight PDF)

Partnerships with EBCI, municipalities, and TWSA; 2014 community meetings —
Chuck Wooten (View Tab Nine PDF)

Break
Unfinished Business — fire tax, fund balance policy, televising Commissioner meetings —

Chuck Wooten (View Tab Ten PDF)

FY 2014-15 Budget Considerations, capital needs, capital updates — Darlene Fox and
Chuck Wooten (View Tab Eleven-One PDF) (View Tab Eleven-Two PDF)

Wrap-up and closing comments
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