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MINUTES OF A WORK SESSION 

OF THE 

JACKSON COUNTY

BOARD OF COMMISSIONERS

HELD ON

JANUARY 23, 2012



The Jackson County Board of Commissioners held a Work Session on January 23, 2012 at 9:00 a.m., Justice & Administration Building, 401 Grindstaff Cove Road, Room A227, Sylva, North Carolina.


Present:  Jack Debnam, Chairman 

Chuck Wooten, County Manager

Doug Cody, Vice Chair

Pat Parris, Clerk to Board


Charles Elders, Commissioner
J. K. Coward, County Attorney
Joe Cowan, Commissioner



Mark Jones, Commissioner

Jack Debnam, Chairman, called the meeting to order and stated the purpose of the work session is to discuss the County’s future position as it relates to economic development activities.

David and Betty Huskins presented an overview of the North Carolina Tomorrow Program being used to develop regional economic development plans that will be consolidated into a statewide plan.  
The program is a collaborative effort of federal, state, regional and private partners who are working together to develop a North Carolina Comprehensive Economic Development Strategy that builds strong and livable communities that can spur job creation across the state. The initiative is being led by the North Carolina Association of Regional Councils of Government and the NC Department of Commerce - Community Development Division. Leading the NC Tomorrow initiative for Region A. Fostering collaboration and innovation in the region to compete in the global economy. Sharing the advantage of vast educational resources from WCU and Southwestern Community College – new leadership at both institutions provides opportunity for collaboration and innovation.  (Examples:  Millennium Campus & Rapid Product Realization Center).

The next steps suggested for Jackson County include:

(1) Taking retirees into consideration;  
(2) Not overlooking the 11,000 students in the process;

(3) Work more with educational systems in the county;

(4) Ascertain if a business incubator is needed;

(5) Exploring how to make fiber optic available throughout the county because it 
     means having a competitive advantage;

(6) Exploring how to improve infrastructure;

(7) Consider looking at a new model for economic development;

(8) How to capitalize on tourism because it is a serious component to the county’s 

      economic development 
The Huskins were asked to meet with the County Manager to develop a proposal for assisting Jackson County in the preparation of a strategic economic development plan utilizing the model established for NC Tomorrow.
There being no further business, Commissioner Elders  moved that the work session be adjourned.  Commissioner Cowan  seconded the Motion.  Motion carried by unanimous vote and the meeting adjourned at 10:30 a.m.  

Attest:

        




Approved:  
____________________________                            ____________________________
Patsy C. Parris, Clerk to the Board           

W. J. Debnam, Chairman         
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