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MINUTES OF A 

REGULAR MEETING

OF THE JACKSON COUNTY

BOARD OF COMMISSIONERS

HELD ON

JANUARY 17, 2012

The Jackson County Board of Commissioners met in a Regular Session on January 17, 2012, 6:00 pm, Justice & Administration Bldg, Room A201, 401 Grindstaff Cove Road, Sylva, North Carolina.


Present:  Jack Debnam, Chairman


Chuck Wooten, County Manager


                                Doug Cody, Vice Chair


J. K. Coward, Jr., Co. Attorney



Charles Elders, Commissioner 

Pat Parris, Clerk to Board



Mark Jones, Commissioner


 
               
                Joe Cowan, Commissioner


Chairman Debnam called the meeting to order.
AGENDA:  Chairman Debnam moved to amend the Agenda by deleting Plaques for New Buildings and by adding a Resolution to Reschedule Real Property Tax Appraisal. Commissioner Jones seconded the amended Motion. Motion carried.

MINUTES: Commissioner Elders moved to approve the Minutes of the Public Hearing and Regular Meeting of January 3, 2012. Commissioner Cody seconded the Motion.  Motion carried. 
(1) CHAIRMAN’S REPORT: Chairman Debnam reported the work session on Friday 13th was very beneficial and thanked everyone who attended. 
(2) COUNTY MANAGER REPORT: Mr. Wooten reported:
(a) November 2011 Unemployment:  Jackson County continues to maintain the lowest unemployment rate in the eight westernmost counties with a rate of 8.2%.  This rate is less than the November 2010 rate; but, the rate is slightly higher than the October 2011 rate.  Overall, the unemployment rate is having a negative impact on the economy.
(b) Old Tuckaseigee Mills Building:  Homtex has vacated the building and moved all equipment and supplies to its new location. There are two remaining tenants:  Lucky’s Tomatoes who occupies 14,062 square feet and pays $1.50 per sf or $21,093 in annual rent and a small company that was previously housed in the QC Apparel space and occupies approximately 2,000 sf and will pay a month-to-month rent of $3.00 per sf or $6,000 annually.  If a new tenant is identified that can occupy the entire building, the month-to-month lease will be cancelled.  
(c) Cashiers Lots:  DENR has now classified a large portion of the lots as wetlands which restricts how the property can and cannot be used.  Brian Peterkin continues to have an interest in the property; however, he believes the value is diminished below the current appraisal following this action.  With the Board’s direction, Mr. Wooten will contact the appraiser for an opinion as to the impact this classification may have on the market value that was established.
(d) Work Session: A work session has been scheduled on January 23. David and Betty Huskins will update the Commissioners on the North Carolina Tomorrow Program that is being used to develop regional economic development plans that will be consolidated into a statewide plan.  Hopefully, Jackson County may be able to take this program and use it to develop a county strategic business plan. 
(e) NCACC Regional Meetings:  The western regional meeting of NCACC will be held in Asheville on April 11th.  
(f) Metrostat:  Excepting the property lease agreement, all paperwork has now been signed by all parties and Metrostat’s assets have been transferred to the Town and County. Work continues with interested parties about the purchase of those assets.  Time is of the essence since former Metrostat customers have indicated their internet service is no longer accessible.  
(g) QC Apparel Collateral:  Homtex has offered to purchase the QC Apparel collateral for $5,000.  The collateral was recently inspected  by the county and several companies.   A scrap metal vendor was requested to submit a proposal since it appears that most, if not all, sewing machines were inoperable.  The vendor indicated the scrap metal price would be less than the amount offered by Homtex.    
(h) Sheriff’s Dept. Canine Program:  Sheriff Ashe submitted a letter outlining the decommissioning of a dog from active to inactive status.
(3) CONSENT AGENDA: Darlene Fox, Finance Director, presented Finance and Tax Collector reports for December 2011. 
Motion: Commissioner Cody moved to approve the Consent Agenda. Commissioner Cowan seconded the motion. Motion carried by unanimous vote.
(4) SOLID WASTE ORDINANCE: Chad Parker, Public Works Director, stated the Solid Waste Board recommends that a public hearing be scheduled to receive public comment concerning an amendment to the Solid Waste Ordinance.
Chairman Debnam scheduled a public hearing on February 6, 2012 at 1:50 p.m.
(5) WELCOME SIGNS RESOLUTION (R12-04): Chad Parker, Public Works Director, presented a proposed “Welcome to Jackson County” sign and Resolution required by NCDOT regulations which have been approved by NCDOT.  Nine signs will be placed at various border entrances. The estimate for the large signs is $5,000 and does not include installation by NCDOT. 
Motion: Commissioner Jones moved to approve the sign format and adopt the Resolution. Commissioner Elders seconded the Motion. Motion carried by unanimous vote.
(6) RESOLUTION TO RESCHEDULE REAL PROPERTY TAX APPRAISAL (R12-05):  Bobby McMahan, Tax Assessor, recommended that the scheduled reappraisal for January 1, 2013 be rescinded and rescheduled for January 1, 2016 and return to a four-year reappraisal cycle after the 2016 revaluation. 
Motion: Commissioner Cowan moved to adopt the Resolution delaying revaluation until January 1, 2016.  Commissioner Elders seconded the motion.  Motion carried by unanimous vote.
(7) CASHIERS DEVELOPMENT ORDINANCE: Gerald Green, Planning Director, stated that after the December 5, 2011 Public Hearing, the recommended revisions were incorporated and request action.
Motion: Commissioner Jones moved to adopt the amended Ordinance. Commissioner Elders seconded the Motion. Motion carried by unanimous vote.

(8) SUBDIVISION ORDINANCE: Gerald Green, Planning Director, stated that after the December 5, 2011 Public Hearing, several of the recommended revisions were incorporated and requested action.  

Motion: Commissioner Cody moved to adopt the amended Ordinance.  Commissioner Elders seconded the Motion. Motion carried by a vote 4 -1 with Commissioner Cowan voting “nay”.
(9) FIREMEN’S RELIEF FUND BOARD OF TRUSTEES: Alan Farmer, Fire Marshal, stated that the relief fund is used to assist firemen and/or their family who have been injured or killed during a fire call or training exercise. Pursuant to N.C.G. S. 58-84-30, the Board of Commissioners is required to make two appointments, one for two years and one for one year. 
(a) Balsam–Willets-Ochre Hill Fire Dept. recommended that Harold Parks be appointed for a 2-year term and B.B. Cantrell be appointed for a 1-year term. 

Motion: Commissioner Elders moved to appoint Harold Parks for a 2-year term and B. B. Cantrell to a 1-year term on the Balsam-Willets-Ochre Hill Fire Dept. Relief Fund Board of Trustees. Commissioner Cody seconded the Motion. Motion carried by unanimous vote.

(b) Canada Fire Dept. recommended that Harold Nicholson be appointed for a 2-year term and Darren Messer be appointed for a 1-year term. 

Motion: Commissioner Jones moved to appoint Harold Nicholson for a 2-year term and Darren Messer to a 1-year term on the Canada Fire Dept. Relief Fund Board of Trustees. Commissioner Elders seconded the Motion. Motion carried by unanimous vote.
(c) Cashiers-Glenville Fire Dept. recommended that Randy Dillard be appointed for a 2-year term and Phillip Farmer be appointed for a 1-year term. 

Motion: Commissioner Jones moved to appoint Randy Dillard for a 2-year term and Phillip Farmer to a 1-year term on the Cashiers-Glenville Fire Dept. Relief Fund Board of Trustees. Commissioner Elders seconded the Motion. Motion carried by unanimous vote.
(d) Cullowhee Fire Dept. recommended that Leo Webb be appointed for a 2-year term and Grady Parker be appointed for a 1-year term. 

Motion: Commissioner Cowan moved to appoint Leo Webb for a 2-year term and Grady Parker to a 1-year term on the Cullowhee Fire Dept. Relief Fund Board of Trustees. Commissioner Cody seconded the Motion. Motion carried by unanimous vote.
(e) Qualla Fire Dept. recommended that John Thomasson be appointed for a 2-year term and Nick Stewart be appointed for a 1-year term. 

Motion: Commissioner Cowan moved to appoint John Thomasson for a 2-year term and Nick Stewart to a 1-year term on the Qualla Fire Dept. Relief Fund Board of Trustees. Commissioner Jones seconded the Motion. Motion carried by unanimous vote.
(f)  Savannah Fire Dept. recommended that Jessica Bowers be appointed to fill the unexpired 1-year term of Nick Berndt who has moved.  Chris Bowers is presently serving the 2-year term. 
Motion: Commissioner Elders moved to appoint Jessica Buchanan to fill the unexpired 1-year term of Nick Berndt on the Savannah Fire Dept. Relief Fund Board of Trustees. Commissioner Cody seconded the Motion. Motion carried by unanimous vote.
(10) GREENWAY COMMITTEE: Gerald Green, Planning Director, reported that Alex Bell, Annette Kesgen and Mark Jones have agreed to continue to serve if reappointed. 
Motion: Commissioner Elders moved to reappoint Alex Bell, Annette Kesgen and Mark Jones to 3-year terms on the Greenway Committee. Commissioner Cowan seconded the Motion. Motion carried by unanimous vote.

INFORMAL COMMENTS:
(a) Marie Leatherwood of Sylva stated revaluation should be delayed. 
(b) David Hopkins of Cullowhee stated he was interested in creating an official county flag as a community project. Further, he would raise money to have one made professionally by a designer who would incorporate the courthouse, steps and fountain with the option of it being used on tee-shirts, mugs and other souvenirs representative of Jackson County. 

(c) Gary Stamper of Whittier stated he supported Marie Leatherwood’s comments.   Requested to 


see an ordinance or law that allows or not allows someone to stand and hold a sign. 
PRESS CONFERENCE
There being no further business, Commissioner Jones moved to adjourn the meeting. Commissioner Cowan seconded the Motion. Motion carried and the meeting adjourned at 7:00 p.m.

Attest:                                                                      Approved:
____________________________                         ____________________________

Patsy C. Parris
, Clerk to Board
                      W. J. Debnam, Chairman
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