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Well @ Work: History

• Started in 2011 after grassroots wellness initiative 

• “An employee wellness program designed for the 

employees of Jackson County, by the employees of 

Jackson County.”

• Employee volunteer committee charted by the Board of 

Commissioners to create a wellness program for Jackson 

County employees to promote healthy lifestyles.

• Participatory wellness program



Well @ Work: Original Program

• Incentive: 

• $50 Visa Gift Card if 5 wellness points earned

• How Points Earned:

• Attending educational classes

• Completing monthly challenges

• Activities completion (fitness classes, golf, walking club, yoga 

classes, organized races)

• Communication:

• Weekly Wellness Wednesday email tips and ongoing reminder 

emails

• In the first year we only had 22 people get 5 or more 

wellness points, less than 6% of our workforce



Well @ Work: Surveys & Feedback

• Survey Conducted

• Confidential via Survey Monkey

• Prize drawing to incentivize completion of survey

• What we learned:

• Specified times for educational and fitness classes didn’t work

• Employees loved monthly challenges

• Goodies and incentives are motivators, recognition important

• Lack of supervisor support 

• Employees want options in what activities they complete rather 

than specified list

• More ways to meet the goal of 5 wellness points



Well @ Work: Surveys & Feedback

• What we did:

• Revamped the program to be employee driven/employee centric

• Empowered employee to pick activities to meet personal wellness 

goals and increase participation in program

• Healthy employees felt they were not being recognized for there current 

efforts

• Focused point structure on employee problem areas

• Committee reviewed aggregate HRA data noting the need to incentivize 

weight management/weight loss, increase physical activity, more 

education on health eating, mental/stress management

• Reworked how we communicated program information with 

employees

• Education before the start of the year at open enrollment and move 

information to website – no more weekly emails



Well @ Work: Today



Well @ Work: Success
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2013-2014 Well @ Work Champions

• Administration

• Jan Fitzgerald

• Code Enforcement

• Jamie Baumgarner, James Buchanan, Glen Hooper, Steve 

Beasley, Martha Robinson

• Dept. on Aging & Veterans Service Office 

• Laura Rodi, Michele Garashi-Ellick, Sheila Setzer, Brenda DuBose, 

Diane Parker



2013-2014 Well @ Work Champions

• Department of Social Services

• Jennifer Abshire, Ople Austin, Joan Buchanan, Dianne Cauley, Bob 

Cochran, Camille Fox, Regina Jackson, Kimberly Cabe, Glenda 

Laminack, Jill McCoy, Nicole McFalls, Kathy McMahan, Angela 

Ridley, Joan Shepherd, Wendy Whigham, Christy Wyatt



2013-2014 Well @ Work Champions

• Emergency Management/Dispatch

• Brent Allison, Wanda Hall, Maria Henry, Joanna Nicholson

• Finance

• Kay Ammons, Darlene Fox, Selena Hall, Michelle Hopkins, 

Theresa Junaluska

• HR

• Danielle Wittekind

• IT

• Tim Thomas

• Planning

• Gerald Green

• John Jeleniewski



2013-2014 Well @ Work Champions

• Department of Public Health

• Belinda Allison, David Ammons, Jill Breedlove, Darlene Burrell, Gail 

Cagle, Paula Carden, Teresa Carpenter, Julie Creason, Jaime 

Dellinger, Jennifer Fulmer, Deborah Hage, Anna Lippard, Jane 

McClure, Melissa                                                                 

McKnight, Vickie Moore,                                                              

Carla Morgan, Jean                                                                

Morgan, Pamela Moses,                                                           

Rebecca Nicholson,                                                                                    

Sherry Parris, Mary                                                                                   

Puckett, Darlene                                                                                       

Roberson, Linda Stroupe,                                                                        

Kimberly Tinklepaugh



2013-2014 Well @ Work Champions

• Housekeeping

• Johnnie Sue Henderson, Martha Russell

• Recreation 

• Bryan Cagle, Dora Caldwell, Jonathan Parsons, Stephen Parsons, 

Jenifer Pressley, Christi Young

• Sheriff’s Office

• Avery Brown, Andi Clayton, Dwight McMahan, Helene Nelon



2013-2014 Well @ Work Champions

• Soil & Water - Jane Fitzgerald

• Tax Administration

• Suzanne Allison, Tabitha Ashe, Charlene Beasley, Laura Bennett, 

Thomas Cogdill, Kim McClure, Wendy Smith, Brandon Stanley

• Tax Collections

• Beverly Buchanan, Sheila Clayton, Linda Queen, Mary Smith

• Transit - Norma Taylor
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Employee Clinic

• Started in 2011

• Clinic Objectives/Goals

• Improve access to care and convenience for employees

• Save money – reduction in payments to more expensive providers 

i.e. urgent care and emergency room visits, services rendered at 

lower cost to plan

• Reduce lost time and employee absence, increased productivity

• Improve health outcomes – individually and aggregate

• Promote wellness 

• Boost employee retention, recruitment and morale

• Staffing

• 1 full-time PA-C and 1 full-time Medical Office Assistant



Employee Clinic

• Location:

• Designated office space within Health Department

• General Information:

• Serves employees, retirees and dependents over the age of 12 

years who are covered under the Plan

• Walk-in clinic open during normal business hours and extended 

hours throughout the month 

• Services provided at no cost to employee 

• Employees do not have to take time off to visit clinic





Employee Clinic

• Data Collection/Utilization Review

• Collect employee feedback through the use of annual surveys

• Review utilization of clinic by services provided (office visit, lab 

services, immunizations, etc.)

• Monitor and analyze the continued cost-benefit ratio 

• Most clinics take anywhere between 1-3 years to experience a 

return on investment or breakeven point

• We will continue to try to capture the operational costs and the 

direct and indirect savings achieved by operating the clinic



Empowering Health: Discounts
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Discounted Recreation Memberships

• 50% discount to employees, retirees, and their families on 
membership

• Membership can be deducted from payroll for employee 
convenience

• Two recreation centers: Cullowhee & Cashiers

• Membership includes free group fitness classes, access to 
fitness room (cardiovascular and weight training equipment, 
free weights), yoga/spinning room, aerobics room, childcare at 
additional cost

• Free for retirees on Medicare supplement through Silver 
Sneakers program

• Programming of classes at varying times to accommodate 
before work, during lunches and after work

• Mapped walking trails around county buildings.



Empowering Health: EAP

Well 

@ 

Work

Discount

Recreation

Memberships

Employee 

Clinic

Disease 

Management

Organizational 

Policies & 

Plan Design



Employee Assistance Program

• Provided to employees and family members at no cost

• Services are confidential, professional, caring and respectful

• A pivotal piece in providing overall wellness and health for 

employees and family members who may experience 

behavioral, psychological, or other personal struggles

• Commonly addressed issues:

• Marital/Couple Relationships

• Stress

• Anxiety/Depression

• Addiction

• Gambling

• Grief

• Financial

• Family Issues – adult children, aging parents



Empowering Health: Disease Mgmt.
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Disease Management

Program Overview

• Through partnership with Crescent Health Solutions to 

provide disease management services as part of health 

insurance benefit

• Targeted program to assist employees and their 

dependents with diabetes, hypertension, and/or high 

cholesterol live healthier lives 

• Facilitated by Health Management Team



Disease Management

• Participant Requirements

• Attend introductory class or individual meeting with Disease 

Management Nurse 

• Meet with the Disease Management Nurse on a quarterly basis

• Attend any required classes that are tailored to specific health need

• Continued Participation: complete health risk assessment annually

• Classes/Meetings

• Held on-site in County facilities

• Employees attend on County time, no use of sick or vacation leave



Disease Management

• Participant Incentives

• $0 co-pays for medications for the treatment of diabetes, 

hypertension and high cholesterol

Prescription 

Co-Payment



Disease Management

• Involvement Beyond Employees

• Dependents

• Retirees



Disease Management
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HypertensionCholesterol
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Case Management & Pre-Certification

• In addition to Disease Management, the overall Health 
Management approach includes pre-certification for 
specific services and case management, including high 
intensity case management.

• Case management ensures that medically necessary care 
is delivered in a cost effective manner – employees get 
the services they need and do received unnecessary 
services.

• These combined with Disease Management program 
allow for us to identify opportunities for disease prevention 
and early intervention – gives employers control over the 
costs of their costs and employees more opportunities for 
improved health for themselves and their families.



Empowering Health: Policies & Design
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Organizational Policies

• 2009 – Commissioners adopted requirement for HRAs to be 
completed for enhanced level of coverage for employees and retirees

• 2011 – Commissioners approved implementation of Employee Clinic 
and wellness program, Well @ Work

• 2012 – Commissioners approved effective January 2013, employees 
must certify use/non-use of tobacco status, subject to tobacco 
substance testing in addition to the completion of HRA  for enhanced 
level of coverage for employees (retirees were not required to certify 
tobacco status)

• 2013 – Commissioners further approved that employees and retirees 
(under 65 years of age) regardless of hire date, must certify use/non-
use of tobacco status, subject to tobacco substance testing in addition 
to the completion of HRA  for enhanced level of coverage

2009 2010 2011 2012 2013



Plan Design: Eligibility

• All eligible employees are provided coverage on the 

Standard Plan with the County paying 100% of the 

premium

• Employees are eligible to be placed on the Enhanced 

Plan with the County paying 100% of the premium, if the  

employee:

• Completes a health risk assessment

• Certifies non-use of tobacco products and has a negative tobacco 

substance test result

• New employees complete within two weeks of hire prior to 

enrollment effective date and existing employees and retirees 

complete annually



Plan Design: Standard vs. Enhanced

In-Network Schedule Enhanced Plan Standard Plan

Deductible $1,250/$2,500 family $2,250/$4,500

Out-of-Pocket Maximum $4,250/$8,500 family $6,350/$12,700

Primary Care Visit $25 co-pay $35 co-pay

Specialist Visit $50 co-pay $70 co-pay

Urgent Care Visit $50 co-pay $70 co-pay

ER Visit* $250 co-pay $250 co-pay

Diagnostic Testing* Office: $25 co-pay at 

PCP or $50 at specialist

Otherwise: 80% after 

deductible

Office: $35 co-pay at 

PCP or $70 at specialist

Otherwise: 70% after 

deductible

Outpatient 80% Coinsurance 70% Coinsurance

Pharmacy Tiers $4/$45/$60/$100 $4/$55/$70/$100



HRAs & Tobacco Screening

• Health Risk Assessments – Two Parts
• Part One: Know Your Number

• Online health risk questionnaire; collects information regarding 
individual’s person health, medications, lifestyle inquiries: diet, 
exercise, tobacco use, emotional health and overall willingness to 
change 

• Part Two: Biometrics & Lab Values

• Height, weight, waist circumference, pulse rate, BP

• Collection of clinical lab results including: glucose, total cholesterol, 
triglycerides, LDL  and HDL cholesterol, PSA and A1C

New employees complete within 2 weeks of hire and 
existing employees, retirees and dependents complete 
annually.



Health Management Savings

FY12-13 FY13-14

Denial of Unnecessary 

Services/Lab Testing

$20,340.32 $20,097.00

Transfer/Reduction to 

Lower Level of Care

- $5,600.00

Total Actual Savings $20,340.32 $25,697.00

Education/Prevention of 

Signs/Symptoms of 

Infection to Prevent 

Readmission to Hospital

Post Hip Replacement

Post Fusion

Post Hip Replacement

Post Ankle Surgery

Mitigated Savings $73,982.00 $73,542.00



Monthly Plan Costs Compared to National 

Averages
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Monthly Plan Costs
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17.3% reduction in the 

last year.

Total plan costs include 

medical, Rx, dental, 

reinsurance premiums 

and administrative fees.



Questions



For More Information

Jackson County Well @ Work

http://www.jacksonnc.org/well-at-work.html

Danielle Wittekind

Human Resources Director

Jackson County

daniellewittekind@jacksonnc.org

http://www.jacksonnc.org/well-at-work.html
mailto:daniellewittekind@jacksonnc.org

